
PRELIMINARY AGENDA 

FLORIDA INLAND NAVIGATION DISTRICT 
Board of Commissioners Meeting 

9:00 a.m., Friday, July 15, 2022 

Hampton Inn & Suites Downtown 
611 20th Place 

Vero Beach (Indian River County), Florida, 32960-5443 

Item 1. Call to Order. 

Chair Blow will call the meeting to order. 

Item 2. Pledge of Allegiance. 

Commissioner Boehning will lead the Pledge of Allegiance to the United States of America. 

Item 3. Roll Call. 

Secretary Boehning will call the roll. 

Item 4. Consent Agenda.  

-NONE- 
  
RECOMMEND: N/A.

Item 5.  Additions or Deletions. 

Any additions or deletions to the meeting agenda will be announced. 

RECOMMEND: Approval of a Final Agenda. 

Item 6. Public Comments. 
The public is invited to provide comments on issues that are NOT on today’s agenda. All comments 
regarding a specific agenda item will be considered following Board discussion of that agenda item. 
Please note: Individuals who have comments concerning a specific agenda item should fill out a 
speaker card and communicate with staff prior to that agenda item.  
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Item 7. Board Meeting Minutes. 

The minutes of the following meetings are presented for approval. 

• May 20, 2022 – Nomination of Officers Com. Mtg. (Please see back up pages 8-9)
• May 20, 2022 – Finance & Budget Com. Mtg. (Please see back up pages 10-12)
• May 20, 2022 – Board Meeting (Please see back up pages 13-25)

RECOMMEND:  Approval of the minutes as presented. 

Item 8.  Staff Report on Indian River County Area Status and Projects. 

Staff will present a report on the District’s Indian River County area status and 
projects. (Please see back up pages 26-39) 

RECOMMEND: (This item is presented for Board review and discussion only.) 

Item 9. Comments and Project Status from the U.S. Army Corps of Engineers. 

Staff of the U.S. Army Corps of Engineers (USACE) Intracoastal Waterway Project Management is 
scheduled to present an update on projects and activities. 

(Please see back up pages 40-53) 

RECOMMEND: (This item is presented for Board review and discussion only.) 

Item 10.  Presentation – State Route A1A North Causeway Over the Intracoastal 
Waterway Bridge Replacement Project 

Representatives of the Florida Department of Transportation are scheduled to provide a brief 
presentation and answer any questions about the forthcoming North Causeway Bridge Replacement 
project in Fort Pierce. This project will greatly improve both navigation and traffic in this area, but 
the project is expected to delay navigation periodically during construction.  

(Please see back up page 54) 

RECOMMEND: (This item is presented for Board review and discussion only.) 
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Item 11. Material Removal Agreement – Dredged Material Management Area LT-4A   
The neighboring farm adjacent to Dredged Material Management Area (DMMA) LT-4A in western 
Palm Beach County has expressed an interest in receiving material that is anticipated to be stockpiled 
during a forthcoming maintenance dredging project for Route 1 in the (Lake) Okeechobee Waterway. 
The operation of DMMA LT-4A does not plan for a fully constructed site at this location. The future 
dredging project is expected to transfer mechanically dredged material from a barge to DMMA LT-
4A, where it will be stacked for further drying. By working with the neighboring property owner, the 
District will save the expected disposal costs of the material, and the neighboring property will benefit 
from additional beneficial fill.  

(Please see back up pages 55-65) 

RECOMMEND: Approval of a Material Removal Agreement with Pair-A-Dice Farms, Inc. to 
receive material from Dredged Material Management Area LT-4A for 
distribution on the neighboring adjacent property, Palm Beach County, FL.  

Item 12.  Scope of Professional Services and Cost Proposal for the Design and Permitting 
of Dredged Material Management Area IR-14, Indian River County, FL.  

Taylor Engineering has prepared a scope of work and fee quote for the design and permitting of 
Dredged Material Management Area (DMMA) IR-14, located south of the City of Vero Beach. The 
design and permitting of this site are complicated by the location of a Florida Department of 
Transportation (FDOT) drainage conveyance in the middle of the District’s site.  

Staff and Taylor Engineering have already initiated discussions with FDOT pertaining to the 
relocation of the on-site drainage, but additional design and permitting will need to be conducted to 
finalize these efforts. The site is also expected to reveal rock formations underlying the ground and 
additional, significant geotechnical work, as well as wetland delineation, will need to be coordinated 
for input into the final site design. In addition, coordination and community outreach with the 
neighboring development is also anticipated.  

Staff has reviewed the proposal and has found it to be consistent with similar scopes of work for this 
type of effort.  

(Please see back up pages 66-95) 

RECOMMEND: Approval of a scope of professional services and fee quote in the amount of 
$549,436.80 from Taylor Engineering for permitting and design of Dredged 
Material Management Area IR-14, Indian River County, FL. 
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Item 13.  Scope of Services and Fee Quote for Professional Engineering Services to Update 
the Martin County Long-Range Dredged Material Management Plan (DMMP), 
Martin County, FL. 

Taylor Engineering has successfully completed, or are nearing completion, updates to the Long-
Range Dredge Material Management Plans (DMMPs) for Nassau, Duval, St. Johns, Flagler, Volusia, 
Brevard, Indian River and St. Lucie counties. Some of these plans were over 20+ years old. Site and 
waterway conditions, permitting changes, operational concerns, and the need to have the plans 
summarized and produced in a consumer-friendly format, all support the necessary updates.  
Taylor Engineering has submitted a scope of work and fee quote to update the Martin  County DMMP. 
The original plan was developed in 1993. The new update will allow for improved facility 
construction and operations, and along with the ongoing updates to the Intracoastal Waterway (IWW) 
hydrographic survey data, this information will provide the basis for the District’s successful 
waterway maintenance operations within Martin County.  
(Please see back up pages 96-101) 
RECOMMEND: Approval of a scope of work and fee quote in the amount of $119,749.00 from 

Taylor Engineering for an update to the Martin County Dredge Material 
Management Plan, Martin County, FL.  

Item 14.  Mowing Contract Amendments for Dredge Material Management Areas, 
District-Wide, FL.  

In July of 2021, the Florida Inland Navigation District (FIND) entered into three (3) separate contracts 
with Cates Tractor Service (CTS) for the quarterly mowing of thirty-six (36) District Dredged 
Material Management Areas (DMMAs) over the course of three (3) years. The contracts were broken 
into geographic regions as follows: Northern Region: Nassau, Duval, and St. Johns Counties; Central 
Region: Flagler, Volusia, and Brevard Counties; and Southern Region: Indian River, St. Lucie, 
Martin, and Palm Beach Counties.  
When FIND received bids in June of 2021, the average cost per gallon of diesel was $3.16 and the 
average wage CTS paid tractor operators was $17.38 per hour. Since the time of solicitation, costs 
have increased dramatically. During this time, it has also become more difficult for companies to find 
and retain skilled laborers.  
In March of 2022, CTS approached FIND staff requesting a contract amendment for a 57% payment 
increase to account for the current unprecedented levels of inflation. In May 2022, staff briefed the 
Board on the situation and took their comments into consideration to calculate a fair and reasonable 
counteroffer. After further consideration and evaluation, staff has concluded that a 40% increase to 
the quarterly contract cost should be adequate to keep both parties favorable to the agreement for the 
remaining 9 mowing cycles under contract. 
FIND staff has been pleased with the quality of work performed by CTS thus far. If we are unable to 
reach an agreement, CTS may be forced to default on the contracts, at which point FIND will have to 
re-solicit the contracts and could end up paying more than the inflation-based payment increase seen 
here. 
(Please see back up pages 102-106) 
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Item 14. (cont.)  

RECOMMEND: Approval of Contract Amendment 1 to increase the quarterly payment per 
mowing cycle for each of the three mowing contracts by 40%, bringing FIND’s 
total quarterly mowing expense from $41,683.36 to $58,356.70 per event.  

Item 15.  Assistance Projects Extension Requests. 

Several Assistance Program Project Sponsors have requested extensions of their FY 2020-21 project 
agreements. In accordance with Chapter 374.96 F.S. and Rule 66B-2.009(1) or Rule 66B-1.009(1) 
these agreements can be extended with Board approval for one (1) additional year. (Revised project 
expiration date for each project will be September 30, 2023).  
(Please see back up pages 107-126) 

RECOMMEND: Approval of the requested 2020 Project Agreement Extensions for one 
additional year in accordance with Rule 66B-2.009(1) and Rule 66B-1.009(1). 

Item 16.  FY 2022-2023 Assistance Program Application Ratings and Evaluations. 

Staff has compiled the Commissioner’s Rating and Evaluation Scores for the submitted and reviewed 
FY 2022-2023 Cooperative Assistance Program (CAP) applications and Waterways Assistance 
Program (WAP) Application. Each application that received an average score of 35 or higher may 
move forward for further funding consideration, pursuant to the program rules.  

The following projects received an average score below 35: 

St. Lucie County Walton Scrub Observation Tower Phase II 30.78 
City of Riviera Beach Lake Worth Inlet Managed Mooring Fields 

Phase II 
28.57 

City of Miami Jose Marti Park Seawall Riverwalk Kayak 
Launch PH II 

26.78 

For those project that score below an average of 35, the rule provides for reconsideration of any 
application with two-thirds of the Commissioners vote for reconsideration of the application. Board 
approval of the Final Assistance Program Application Rankings continues all eligible projects for 
funding consideration to the final Truth in Millage Act (TRIM) budget hearing in September. 
(Please see back up pages 127-169)  

RECOMMEND: MOTION #1 - A motion to reconsider Commissioner rating & evaluation 
scores for WAP applications receiving an average score less than 35. 

MOTION #2 - Approval of the final listing of FY 2022-2023 Assistance 
Program applications for funding consideration at the final TRIM hearing. 
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Item 17.  Assistance Program Rule Revision. 

Each year, upon completion of the assistance program application cycle, staff reviews the program, 
notes the Commissioners’ comments, and proposes changes to the assistance program rules that 
would improve the process for the District and the applicants. Based on comments at our June 2022 
meeting, staff has prepared draft rule language. It is staff’s intention to make the approved changes 
to both the Waterways Assistance Program (WAP) and Cooperative Assistance Program (CAP) rules 
as applicable. At the September meeting staff will present the District’s Regulatory Plan for FY 2022-
2023 for final approval.  

(Please see back up page 170 

RECOMMEND: Approval of the proposed rule language amendments for rulemaking. 

Item 18.  Regulatory Plan for Rule Adoption. 

Florida Statute 120.74 requires that the District prepare a regulatory plan to include a listing of each 
law the District expects to implement by rulemaking prior to July 1, 2023. Pursuant to this statute, 
staff has prepared a plan for the Board’s review and approval. The plan must be submitted prior to 
October 1, 2022. 

(Please see back up pages 171-189) 

RECOMMEND Approval of the District’s Regulatory Plan for FY 2022-2023. 

Item 19.  FIND Lease Extension Agreement No. 2 with City of Pompano Beach for Public 
Recreational Purposes at MSA 726, MSA 726-B and MSA 726-C, also known 
collectively as Exchange Club Park, Broward County, FL.  

Material Storage Area (MSA) 726 (etc.) is identified as a primary spoil management location in the 
District’s Long-Range Dredged Material Management Plan (DMMP) for Broward County. The site 
would likely be utilized for staging area for materials and equipment, as well as for transferring 
dredged material in future projects. A full containment facility is unlikely to be constructed at this 
location.  

On August 25, 1981, the Navigation District entered into a 25-year lease agreement with the City of 
Pompano Beach for public recreational purposes at MSA 726, MSA 726-B and MSA 726-C, 14 acres 
over 3 parcels owned by the District and also as known as “Exchange Club Park”. Lease Extension 
Agreement No. 1 was signed January 23, 2007. Extension Agreement No. 2 was signed February 11, 

2012. In 2016, after an extensive renovation project to remove the exotic invasive plant species from 
the property and regrading of the DMMA, a new lease was rewritten and approved for a 5-year term. 
Lease Extension Agreement No. 1 was approved on February 25, 2018, which extended the term of 
the least to August 25, 2022. The City of Pompano Beach has operated a passive recreational park  
with a sandy beach, grassy area and restrooms for numerous years, allowing visitor’s access to the 
Intracoastal Waterway.  
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Item 19. (cont.) 

(Please see back up pages 190-192) 

RECOMMEND  Approval of a 5-year lease agreement extension with the City of Pompano 
Beach for the public recreational use of MSA 726, MSA 726-B and MSA 726-
C, also known collectively as Exchange Club Park, Pompano Beach, Broward 
County, FL. 

Item 20.  Update to Agreement for Legal Services. 
Attorney Peter L. Breton has served as the District’s General Counsel since February of 2007. On 
September 1, 2019, Attorney Breton withdrew from his previous law firm of Breton, Lynch, Eubanks 
& Suarez-Murias, P.A. (“BLESM”), with whom the District had a legal services agreement. At that 
time, the Board terminated the existing agreement with the firm, and approved a monthly retainer fee 
agreement with Peter L. Breton, P.A. This agreement continues to present.  
Attorney Breton has continued to provide beneficial and responsive legal representation  to the 
District. At this time, Attorney Breton is requesting a cost-of-living adjustment to his current 
agreement. Based on inflation and cost-of living expenses increases, Attorney Breton is requesting 
an increase in his monthly contractual payment from $10,000/month to $11,250.00/month, just over 
a 12% increase.  
(Please see back up pages 193-205) 

RECOMMEND: Approval of an updated agreement with Peter L. Breton for continuing  legal 
services in the amount of $11,350 per month, commencing September 1, 2022. 

Item 21. Washington D.C. Report. 

The District’s federal governmental relations firm has submitted status reports concerning activity 
pertaining to the District’s federal issues.  

(Please see back up pages 206) 
RECOMMEND: (This item is presented for Board review and discussion only.) 

Item 22. Additional Staff Comments and Additional Agenda Items. 
- Time & Location of the 1st Tax & Budget Hearing - TBA

Item 23. Additional Commissioners Comments.  

Item 24. Adjournment. 

If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter 
considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he 
or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and 

evidence upon which the appeal is to be based. 



MINUTES OF THE 

FLORIDA INLAND NAVIGATION DISTRICT 

Nomination of Officers Committee Meeting 

8:30 a.m., Friday, May 20, 2022 

Hilton Garden Inn 
55 Town Center Blvd 

Palm Coast (Flagler County), FL 32164-2387 

ITEM 1. Call to Order. 

Committee Chair Sansom called the meeting to order at 8:33 am. 

ITEM 2. Roll Call. 

Assistant Executive Director Janet Zimmerman called the roll and Committee Chair 

Sansom and Commissioners Isiminger and Cuozzo were present. Executive Director Mark 

Crosley was also present. Ms. Zimmerman stated that a quorum was present.  

ITEM 3. Selection of a Committee Chair. 

Commissioner Isiminger nominated Commissioner Sansom to chair the committee. 

Commissioner Cuozzo seconded the motion and Commissioner Sansom accepted.  

ITEM 4. Additions or Deletions. 

Committee Chair Sansom asked if there were any additions or deletions to the 

meeting agenda. Mr. Crosley noted that there were no additions or deletions to the agenda. 

ITEM 5. Public Comments. 

There were no public comments.  

ITEM 6. Commissioners Responses on the Willingness to Serve as an Officer. 

Mr. Crosley stated that the following members have indicated their willingness to 

serve as an Officer: Commissioner Blow as Chair, Commissioner Crowley as Vice-Chair; 

Commissioner Gernert as Treasurer; and Commissioner Boehning as Secretary.  

Commissioner Isiminger motioned to recommend Commissioner Blow as 

Chairman of the Board. Commissioner Cuozzo seconded the motion. All were in favor and 

the motion passed unanimously.  

Commissioner Cuozzo motioned to recommend Commissioner Crowley as Vice 

Chair of the Board. Commissioner Isiminger seconded the motion. All were in favor and 

the motion passed unanimously. 
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Commissioner Cuozzo motioned to retain Commissioner Gernert as Treasurer. 

Commissioner Isiminger seconded the motion. All were in favor and the motion passed 

unanimously. 

Commissioner Isiminger motioned to recommend Commissioner Boehning as 

Secretary. Commissioner Cuozzo seconded the motion. All were in favor and the motion 

passed unanimously. 

ITEM 7. Additional Staff Comments and Additional Agenda Items.  

Committee Chair Sansom asked if there were any additional staff comments. There 

were none. 

ITEM 8. Commissioners Comments. 

There were no additional commissioner comments. 

ITEM 8. Adjournment. 

Committee Chair Sansom stated that hearing no further business the meeting was 

adjourned at 8:40 a.m. 

   Jerry Sansom, Committee Chair 

________________________________________ 
Attest: Frank Gernert, Secretary 

(SEAL) 
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MINUTES OF THE 

FLORIDA INLAND NAVIGATION DISTRICT 

Finance and Budget Committee Meeting 

8:45 a.m., Friday, May 20, 2022 

Hilton Garden Inn  

55 Town Center Boulevard 

Palm Coast, Flagler County, Florida 32164-2387 

ITEM 1. Call to Order. 

Commissioner Gernert called the meeting to order at 8:44 am.  

ITEM 2. Roll Call.  

Assistant Executive Director Janet Zimmerman called the roll and Vice Chair Blow 

and Commissioners Gernert, Boehning, and Sansom were present. Chair Donaldson was 

absent. Executive Director Mark Crosley and Finance Director Glenn Scambler were also 

in attendance. Ms. Zimmerman stated a quorum was present. 

ITEM 3. Additions or Deletions. 

Commissioner Gernert asked if there were any additions or deletions to the Finance 

Agenda. There were none.  

Vice Chair Blow motioned to approve the agenda. Commissioner Sansom seconded 

the motion. All were in favor and the motion passed unanimously.  

ITEM 4. Public Comments. 

Commissioner Gernert asked if there were any public comments on issues that are 

not on today’s agenda.  

Mr. Ed Fuller from the city of Palm Coast congratulated and thanked the Board for 

their dedication to the communities and waterway.  

ITEM 5. Financial Statements for February and March 2022. 

Mr. Crosley presented the District’s February and March 2022 financial statements.  

Mr. Crosley noted that the balance sheet on page 3 reflects the benchmarks for 

interest rates going up. The Ameris Bank CD matured on 3/10/22 and was moved to TD 

Bank at 1.3% for 12 months. The Seacoast collections went in to two CDs at Bank United 

at .8%. Mr. Glenn Scambler has been staggering shorter terms anticipating rising rates.  
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Commissioner Gernert noted that Mr. Scambler is constantly shopping rates very 

effectively and his process is well run.  

Vice Chair Blow motioned to recommend the financial statements as presented. 

Commissioner Sansom seconded the motion. All were in favor and the motion passed 

unanimously.  

ITEM 6. February and March 2022 Budget Summary and Project Status 
Expenditure Reports. 

Mr. Crosley presented the Budget Summary and Project Status Expenditure 

Reports for February and March 2022.  

Mr. Crosley stated that some changes to note included building of funds to offload 

DMMA M5 and DMMA 434. DMMA BV-11 is wrapping up in March and DMMA BV-

24A should be advertised soon. 

ITEM 7. Draft Financial Audit for FY 2020 – 2021. 

Mr. David McGuire of Berger, Toombs, Elam, Gaines, & Frank reviewed the draft 

Financial Audit beginning on page 44 of the agenda.  

Vice Chair Blow stated noted that everything has a line item in the budget and has 

been  put in a category, there are not necessarily unassigned funds. Commissioner Sansom 

stated that contracts that have not been signed looks like unassigned money.  

Vice Chair Blow motioned to approve the draft financial audit to the full Board. 

Commissioner Sansom seconded the motion. All were in favor and the motion passed 

unanimously.  

ITEM 8.  Delegation of Authority Report. 

Mr. Crosley presented the Executive Director’s Delegation of Authority Report. He 

noted that Mr. Ian Eyeington has been working on specific projects and he approved a 

small project with DOT at SJ-1 to deal with gopher tortoises. He noted there were small 

change orders on bottom of the page that had been approved by the Chair, the District 

engineer, and Mr. Crosley.  

ITEM 9.  Additional Agenda Items or Staff Comments. 

Mr. Crosley stated there were no additional comments.  

ITEM 10. Additional Commissioners Comments. 
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Commissioner Gernert asked if there were any additional Commissioner 

comments. There were no one.  

ITEM 11. Adjournment.  

Commissioner Gernert stated that hearing no further business the meeting was 

adjourned at 9:06 a.m. 

Frank Gernert, Committee Chair 

________________________________________ 
Attest:           Spencer Crowley, Secretary 

(SEAL) 
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MINUTES OF THE 

FLORIDA INLAND NAVIGATION DISTRICT 

Board of Commissioners Meeting 

9:00 a.m., Friday, May 20, 2022 
Hilton Garden Inn  

55 Town Center Boulevard 

Palm Coast, Flagler County, Florida 32164-2387 

ITEM 1.  Call to Order. 

Vice Chair Blow called the meeting to order at 9:07 am. 

ITEM 2.  Pledge of Allegiance.  

Commissioner Stapleford led the Pledge of Allegiance to the Flag of the United 

States of America.  

ITEM 3.  Roll Call.  

Assistant Executive Director Janet Zimmerman called the roll and Vice Chair 

Blow, Commissioners Gernert, Boehning, Cuozzo, Isiminger, Davenport, Stapleford, 

Sansom, and Williams were present. Chair Donaldson and Commissioners Crowley and 

O’Steen were absent. Ms. Zimmerman stated a quorum was present.  

ITEM 4.  Consent Agenda.  

Vice Chair Blow noted that there were three additional items on the consent 

agenda. Commissioner Sansom motioned to approve the consent agenda. Commissioner 

Davenport seconded the motion. All were in favor and the motion passed unanimously. 

ITEM 5.  Additions or Deletions.  

Vice Chair Blow asked if there were any additions or deletions to the meeting 

agenda. Mr. Crosley stated there is additional information for Item 15, and added Items 

19a, a discussion about a removable bridge in St. Lucie County; and Item 20a, discussing 

speed zones in New Smyrna Beach.  

Commissioner Isiminger motioned to approve the additions to the agenda. 

Commissioner Gernert seconded the motion. All were in favor and the motion passed 

unanimously.  

ITEM 6.  Public Comments.  
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Vice Chair Blow asked if there were any public comments on issues that are not on 

today’s agenda.  

Mr. Gary Kunnas of Palm Coast stated that the canal entrance has a shoaling 

problem and needs dredging at the northern-most entrance on the southern side, and it is 

starting to fill in towards the center.  

Mr. Crosley noted that the shoal is outside of the IWW channel but is within the 

IWW right-of-way.  

Commissioner Stapleford noted this issue has been brought to the City Manager’s 

attention and may be eligible for a future grant.  

Commissioner Isiminger noted that channel dredging typically is not eligible for 

funding if it is only serving single family homes. Mr. Crosley noted that because this is the 

right-of-way, it may be eligible.  

ITEM 7.  Board Meeting Minutes.  

Vice Chair Blow asked if there were any comments or questions regarding the 

March 18, 2022, Finance & Budget Committee Meeting and Board Meeting Minutes.  

Commissioner Sansom motioned to approve the minutes as presented. 

Commissioner Davenport seconded the motion. All were in favor and the motion passed 

unanimously.  

ITEM 8.  Staff Report on Flagler County Area Projects. 

Mr. Crosley presented the Flagler County Project Status update found in the 

agenda on pages 40-49.  

Commissioner Sansom asked if DMMA FL-3 has been completed? Mr. Crosley 

stated that a survey was completed, a few gopher tortoises were found, and staff will circle 

back to the Board with a full report.  

Commissioner Davenport noted that FIND should look at all District properties’ 

ability to relocate gopher tortoises onsite.  

Mr. Crosley noted that not all properties will be big enough for that and fencing 

will have to be upgraded.  

Commissioner Stapleford asked if Palm Coast secures a contract for canal 

dredging, where will dredging material go, and can Palm Coast use the FIND site?  

                                                    14
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Mr. Jim Marino noted that the placement of material has not been decided by the 

City. 

Mr. Jerry Scarborough noted that DMMA FL-8, the site closest to the area, has not 

yet been constructed.  

Commissioner Sansom stated that there are two options: to establish and build 

your own facility or borrow one of FINDs and split the cost with a partner.  

Mr. Marino stated this project would likely be mechanically dredged. 

Vice Chair Blow stated that St. Augustine trucked dredging material to a borrow 

pit, but DEP rules may make it more difficult now. 

Mr. Marino noted that the cost of truck haul has increased, and this community 

has no place to haul material. 

Commissioner Sansom asked what kind of material is on the site. 

Mr. Marino noted there will be testing and sampling once under contract and he 

assumes most will be fine to medium sand after filtered, and that will determine who will 

want to offload it.  

Commissioner Williams noted that the airport was a good place to put material in 

Fernandina Beach for sea level rise in his county. 

Commissioner Stapleford asked if a partnership with the city and FIND is 

established, what is the typical cost share projection? 

Mr. Crosley noted between $3-12M. 

Commissioner Isiminger noted that the District does not build DMMAs for the 

city but rather makes them available to the city on an as available basis.  

Commissioner Davenport asked if FIND is still buying properties? Mr. Crosley 

noted that Taylor Engineering did a 50-year dredge material management plan with 

property already purchased, and the District is always looking for properties that would 

better position us such as commercial industrial access sites.  

Commissioner Williams stated the Balmoral Group Economic reports need 

updating and it makes a difference in economic value of what FIND is doing.  

Mr. Crosley noted that economic update done 5 years ago are starting to get old. 

He stated that staff will bring forth a proposal to update those numbers.  

ITEM 9.  Comments and Project Status from the U.S. Army Corps of Engineers. 
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Ms. Shelley Trulock, the IWW Project Manager with the U.S. Army Corps of 

Engineers (USACE), stated that she is transferring to the USACE SW Division.  

Ms. Trulock noted that DMMA O-23 construction is 60 days behind. USACE is 

working on modifications to the contract due to debris. Killdeer, a species protected by the 

Migratory Bird Act, are nesting in the area of construction. They are watching the 

completion date due to the real estate certification.  

Palm Valley North is one-third of the way done with dredging. There was a delay 

with debris in the waterway. Dredgers are moving about 350 ft per day and moved to two 

shifts. The project should be complete by September 2022.  

Palm Valley South Reach schedule has been revised to ensure a FY 2022 award. 

The pipeline needs to be cleared and cultural surveys need to be completed.  

There were two work orders. The first was a contributive funds for congressional 

funding for the dredging of IWW Palm Valley South. USACE is asking for approval of 

work order 55-2022-01 for Palm Valley South dredging. Commissioner Cuozzo motioned 

to approve work order No. 55-2022-01. Commissioner Sansom seconded the motion. All 

were in favor and the motion passed unanimously.  

The second work order is to redirect surplus money from Matanzas towards IWW 

Palm Valley South dredging efforts. Commissioner Williams motioned to approve work 

order No. 56-2022-02. Commissioner Sansom seconded the motion. All were in favor and 

the motion passed unanimously.  

Ms. Trulock stated that IWW Volusia plans and specs kicked off April 27. The 

project is going to combine with Ponce Inlet dredging and they are working on FDEP 

permit actions. Placement will be in the nearshore disposal area located south of Ponce 

Inlet. 

Ms. Trulock noted that Sawpit has a new environmental assessment coming up June 

3. Plans and specs kicked off at the end of April. USACE received $5M of infrastructure

money, and USACE Real Estate has already begun coordination with FDEP Parks 

regarding the Use Agreement between FIND, USACE and the State Park for placement on 

their beach. Engineering is currently coordinating with Olsen Engineering on their post 

construction survey of the beach in order to verify there is capacity at the beach placement 

area since Nassau County recently completed a project using the same disposal area. 
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The effort to establish FIND as the local sponsor for Martin and Palm Beach 

Counties for the OWW is moving forward. The next item needed is a contributive funds 

agreement for the OWW. 

Regarding IWW Matanzas, Ms. Trulock noted that the plan is to move forward with 

plans and specs and procurement in FY23 with FY23 PBud funding. FDEP permit is valid 

as well as all environmental investigations and geotechnical investigations. Extensive 

coordination will be needed between the USACE and the County given the conditions at 

Summerhaven. 

ITEM 10.  Draft Financial Audit Review for FY 2020-2021 and Finance 

and Budget Committee Report. 

Mr. Crosley noted that the audit report was reviewed at the Finance Meeting and 

recommended for approval. Commissioner Sansom motioned to approve the draft financial 

audit review as presented. Commissioner Cuozzo seconded the motion. All were in favor 

and the motion passed unanimously.  

Commissioner Gernert recommended the approval of the Finance and Budget 

report as presented. Commissioner Williams seconded the motion. All were in favor and 

the motion passed unanimously.  

ITEM 11. Updated Access Easement Agreement for Dredged Material 
Management Area SL-2, St. Lucie County, FL. 

At present, the Florida Inland Navigation District (FIND) has a perpetual at-grade 

railroad crossing and a permanent access easement to Dredged Material Management Area 

(DMMA) SL-2, The permanent access easement was physically blocked when a prior 

developer constructed a roadway bridge over the easement. This bridge was never 

operational, and the development went out of business in the late 2000’s. In response, FIND 

obtained a temporary access easement through the defunct development. 

While the at-grade crossing is perpetual, such that the Florida East Coast cannot 

legally close it to FIND, access to the DMMA site will be negatively impacted by the 

current double-tracking of the FEC railway, which will accommodate numerous high speed 

passenger trains and freight trains. Lennar Corporation (dba Coconut Cove, LLC.) is 

purchasing the development and obtaining necessary approvals from St. Lucie County to 

complete a development at this location and prepare the bridge for traffic utilization. 
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Lennar Corporation is seeking to terminate both the permanent and the temporary access 

easements.  

It has historically been the intent for FIND to utilize the bridge for site access once 

it was operational. 

This is particularly important now that this is the future Brightline high-speed rail 

corridor. Staff and the District’s general counsel have been negotiating with the new 

adjacent landowners for a long-term access over the bridge. The access will provide ingress 

and egress from U.S. Highway 1 to the bridge over the railway, with a turn access to 

DMMA SL-2. Long-term bridge management will be provided by a community 

development district. FIND will retain the rights to the at-grade railroad crossing as a 

backup access, as well as a backup access easement that will be utilized in the event that 

the bridge becomes unavailable. 

Matt Pashoda from Lennar Corporation stated that FIND will have the same access 

to the bridge as they do now.  

Mr. Breton noted that the agreement is recorded to the property and runs with the 

land if sold.   

Commissioner Sansom noted that language needs to be included to prevent future 

complaints and issues, and asked if language is included to make sure no one complains 

about FIND access to the bridge.  

Commissioner Williams suggested to make a note that the bridge will be used by 

heavy equipment from time to time in the agreement.  

Vice Chair Blow proposed including language in the deed to notify future owners 

that FIND has access to the road and trucks will use it.  

Mr. Pashoda noted that Lennar can add a disclosure to the back of the contract that 

FIND has legal access to the easement.  

Commissioner Boehning noted that the disclosure should carry forward to the next 

owner beyond the developer.  

Commissioner Isiminger motioned to approve an agreement that includes a 

disclosure worked out by Mr. Breton and Lennar in all contracts.  

Commissioner Williams seconded the motion. Commissioner Cuozzo objected the 

motion. All others were in favor.  
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ITEM 12. Agreement with Palm Beach County for the Offloading of Dredge 
Material Management Area PB-PI (Peanut Island), Palm Beach 
County, FL. 

The Palm Beach County Environmental Resources Management (ERM) 

department has been working with the U.S. Army Corps of Engineers to construct 

environmentally beneficial (Eco) islands within the Lake Worth Lagoon, primarily 

utilizing material from dredging events.  

ERM is presently partnering with the USACE to obtain funding and expertise to 

utilize dredged material to build Bonefish Cove, a 40+ acre wetland habitat within the Lake 

Worth Lagoon. ERM has identified the approximately 165,000 cubic yards of material 

currently within Dredged Material Management Area PB-PI (Peanut Island) as a primary 

source of material for this project. With this partnership, FIND has an opportunity to 

offload DMMA PB-PI at a discounted rate, estimated to be approximately $15-$20 per 

cubic yard for an estimated total of $2.5 to $3.3 million. Typically, if this project were to 

be bid, it would be expected to cost three to four times the estimated unit costs, assuming 

that a bidder would have a project to utilize the material and be willing and capable of 

offloading it from an island in the IWW. 

The project presents FIND with and unique opportunity to offload DMMA PB-PI 

at a discounted rate with the added advantage of a beneficial use of the material for habitat 

and water quality. FIND has budgeted this expense within the current budget to apportion 

for this effort. 

Jenna McNeil of Palm Beach County presented to the Board.  

Commissioner Isiminger asked if staff reached out to Rybovich and stated he would 

like to have them on board with the agreement. Mr. Crosley stated Yes, the District has a 

standing agreement. 

Commissioner Isiminger asked Taylor Engineering if they believed this to be a 

good opportunity to offload the spoil at this price or if there is a cheaper way to dispose of 

it, and if the capacity is needed? Mr. Jerry Scarborough stated the price to offload is good. 

There is a beneficial use of the material and permits are done. He noted that the capacity is 

needed as the area is not dredged often.  
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Commissioner Sansom asked how the profile is different then the Snook Islands 

project? 

Ms. McNeil stated that Palm Beach County completed a very in-depth sediment 

analysis on this area. The muck is minimal. Material will be mechanically placed.  

Commissioner Sansom asked if it was advantageous for FIND to pay for this. Mr. 

Crosley noted that it is a rare opportunity to offload with partners as it would be much more 

expensive to offload later on our own.  

Commissioner Isiminger stated that $20/cy is reasonable for today’s economy, but 

the cost should not exceed $3.5M.  

Commissioner Gernert motioned to approve the motion, with the cost not to exceed 

$3.5M or $20/cy, whichever cost is less. Commissioner Isiminger seconded the motion. 

All were in favor and the motion passed unanimously.  

ITEM 13. Scope of Professional Services for the Design, Bidding and 
Construction Administration of Additional Shoreline Stabilization at 
Dredged Material Management Area SJ-1, St. Johns County, FL. 

Taylor Engineering has prepared a scope of work and fee quote for the shoreline 

stabilization of a remaining unprotected portion of Dredged Material Management Area 

(DMMA) SJ-1. In 2019, a primary portion of the shoreline was armored in the hopes that 

it would help stabilize the remaining shoreline. Subsequent monitoring of the area has 

suggested the unprotected shoreline is still experiencing significant erosion. Taylor 

Engineering will complete the armoring of the shoreline to allow for upland protection of 

DMMA SJ-1. 

Staff has reviewed the proposal and found it reasonable and consistent with similar 

work. Note that a large portion of this effort is directly related to construction 

administration.  

Commissioner Williams motioned to approve the proposal. Commissioner Sansom 

seconded the motion. All were in favor and the motion passed unanimously.  

ITEM 14. Village of Palmetto Bay Request for a Major Project Cost Modification 
to the Thalatta Shoreline Stabilization and Pier Waterways Assistance 
Program Project Agreement, Miami-Dade County, FL. 
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The Village of Palmetto Bay has submitted a request for a major project cost 

modification to their Thalatta Shoreline Stabilization and Pier project agreement (project # 

DA-PB-20-245). The project scope originally included shoreline stabilization and the 

installation of a new viewing pier. The Village is requesting to be allowed to move forward 

with just the shoreline stabilization portion of the project. The planned viewing pier will 

be removed from the project scope due to lack of staging area access and cost overruns. 

In accordance with Rule 66B-2.009(3), the Village is requesting a major modification to 

the original approved agreement. With the removal of the viewing pier, the total cost and 

amount requested from FIND has been reduced to cover only the costs of shoreline 

stabilize. 

Commissioner Sansom motioned to approve the project cost modification. 

Commissioner Gernert seconded the motion. All were in favor and the motion passed 

unanimously.  

ITEM 15.  Review of the Navigation District’s Proposed 5-Year Dredging and 
Dredged Material Management Area Plan. 

Staff is working with Taylor Engineering and the U.S. Army Corps of Engineers 

(USACE) to update the District’s 5-year plan for dredging and Dredged Material 

Management Area (DMMA) construction. This document is intended to be a “living” 

planning document that will be utilized to schedule and budget for future significant 

District projects. As situations change and opportunities are repositioned, the scheduling 

of these projects may shift significantly. However, this information provides a basis to plan 

and finance future waterway improvements. 

Mr. Crosley reviewed the plan in the agenda. 

Commissioner Isiminger noted that 20%  of these expenditures is being spent on 

offloading sites and that the focus when bidding should be on the ultimate disposal location 

as it is expensive to offload.  

Mr. Crosley noted that the islands have an isolation expense and an additional level 

of commitment. In each case, these are our long-term dredge management sites. The 

District would like to get partnerships to offload these sites as the cost is only going to go 

up if they sit and there will be no place to put material in an emergency.  
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Mr. Marino noted that if the District needs to utilize a site but can’t offload it, it is 

possible to raise the size of the dike and create capacity as needed. Another strategy 

would be to split the DMMA cells with dikes. He recommended a workshop to figure out 

where the District wants to be in 20 years.  

ITEM 16.  Tallahassee Report. 

Mr. Crosley reviewed the report, including the bills that passed and those that 

didn’t. He noted that a special session is coming up for insurance.  

Commissioner Sansom noted that Representative Sirois from Brevard had $19.9M 

put in the budget for derelict vessel removal.  

ITEM 17. Washington D.C. Report. 

Mr. Crosley stated that the Omnibus included $2.49 billion for the construction of 

commercial navigation, flood and storm damage reduction and aquatic ecosystem 

restoration projects. The bill also included $6 million for the Intracoastal Waterway, 

Florida, which was on top of the $5 million the AIWW received in the recent USACE 

Infrastructure Investment and Jobs Act work plan. 

ITEM 18.  Nomination of Officers Committee Report. 

Commissioner Sansom noted that the nomination committee met and 

recommended the following members for executive positions: Carl Blow for incoming 

Chair; Spencer Crowley for incoming Vice Chair; Frank Gernert to hold his position as 

Treasurer; and Stephen Boehning for incoming Secretary.  

Commissioner Sansom motioned to confirm the above as officers. Commissioner 

Williams seconded the motion. All were in favor and the motion passed unanimously.  

ITEM 19a.  St. Lucie River/Okeechobee Waterway Movable Bridge Operations, 
Martin County, FL. 

The Coast Guard is seeking information and comments on a proposed change to 

the operating regulations for the Florida East Coast (FEC) Railroad Bridge, mile 7.4, and 

the State Route (SR) 707 (Dixie Hwy) Bridge, mile 7.5, across the Okeechobee Waterway 

(OWW), at Stuart, Florida. In anticipation of passenger rail service across the FEC Railroad 

Bridge, the Coast Guard intends to propose a change that will allow the drawbridge to 
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operate on a more predictable schedule. The Coast Guard is proposing a similar operating 

schedule for the adjacent SR 707 (Dixie Hwy) Bridge. 

Ms. Zimmerman stated that the Coast Guard is looking to change the operating 

schedule and looking for input and information.  

Vice Chair Blow noted that he wanted to see what the Marine Industries 

Association’s position is and mirror it. He suggested a letter that is signed by the Chair.  

Commissioner Gernert noted that the most important thing is that the marine traffic 

voice is heard.  

Vice Chair Blow stated that staff will collect comments and draft a letter to review 

at the June meeting. 

ITEM 19.  Additional Staff Comments and Additional Agenda Items. 

Mowing Contract: Mr. Crosley stated that the District signed a contract with Cates 

Tractor Service less than a year ago to mow District sites. The cost of fuel and labor has 

risen dramatically, and they are unable to mow sites at the same rate. Mr. Crosley approved 

a stop gap to get through one mowing cycle. The new proposed amended contract is 63% 

higher. The District can accept the cost increase, negotiate with CTS, let them default, or 

rebid the site. All will cost more money.  

Mr. Ian Eyeington stated that he is pleased with the work from CTS. The price is 

steep, but gas will continue to trend upwards.  

Commissioner Gernert stated he preferred to come up with a favorable midpoint. 

Commissioner Isiminger  noted that there should be a contingency in the contract, 

and that rebidding sounds more expensive. He suggested giving them half of what they are 

asking for as they signed a three-year contract.  

Commissioner Williams suggested that the District approve the increase but require 

CTS to submit bookkeeping monthly to the District.  

Commissioner Sansom stated that FIND should review the process of how CTS put 

the bid together and work with them. He also suggested developing a fuel surcharge.  

Mr. Crosley stated staff could combine all options and see what they are 

comfortable with.  
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Staff Comments: 

Mr. Crosley reviewed his retirement plan and date of 2/29/24. 

Commissioner Sansom stated Mr. Crosley should draft a transition plan  and present 

it to the Board as an agenda item. He stated that the Board should review the transition plan 

and make the decisions.  

Commissioner Isiminger notedhe would have a conflict of interest regarding Mr. 

Eyeington if it came to vote.  

ITEM 20.  Additional Commissioners Comments. 

Item 20a: Expansion of a Boating Slow Speed Zone in New Smyrna Beach, Volusia 
County, FL. 

Commissioner Davenport has requested that staff distribute information on the 

City of New Smyrna Beach’s efforts to expand a boating speed zone within the city limits 

and is requesting support from the Board before meeting with the FWC.  

Kent Safriet with the law firm Holtz Vogel, representing the Marine Industries 

Association of Palm Beach County, expressed concern regarding increasing speed zones 

in the IWW and stated that no facts were presented today to warrant a FIND vote in favor 

of support.  

Commissioner Stapleford asked if he wanted a minimal wake zone or no wake 

zone? Commissioner Davenport replied a minimal wake zone.   

Commissioner Gernert stated he had an issue with this Board commenting on 

statute regulation or operation of vessels and that FIND is not in the position to make 

those decisions.  

Vice Chair Blow noted that FIND is not a regulatory agency.  

Commissioner Davenport noted that he would like to table the discussion for the future. 

Commissioner Comments: 

Commissioner Sansom noted he was glad to be back in person.  

Commissioner Williams thanked the Board for a nice outreach.  

Commissioner Stapleford thanked the staff and Board.  

Commissioner Davenport wished Ms. Trulock good luck and thanked Mr. Crosley 

and Mr. Eyeington for the tour of New Smyrna Beach by boat. He noted he would like 

monthly meetings to brainstorm with Commissioners.  
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Commissioner Isiminger thanked Commissioner Stapleford for the outreach and 

congratulated the new Commissioners’ positions. He also agreed that Commissioners 

should meet every month.  

Commissioner Gernert thanked Commissioner Stapleford for the event and 

thanked Commissioner Isiminger for staying after his term.  

Commissioner Boehning thanked Commissioner Stapleford for hosting and was 

sorry to not attend in person. He extended congratulations to the new Commissioner’s 

positions and thanked the Board for nominating him as Secretary. He is looking forward 

to the July meeting in Indian River County.  

Vice Chair Blow thanked Commissioner Stapleford for an exceptional outreach. 

ITEM 21. Adjournment. 

Chair Blow stated that hearing no further business, the meeting was adjourned at 

1:39 p.m.  

        Carl Blow, Chair 

_______________________________________ 

Attest:                Frank Gernert, Secretary 

(SEAL) 
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INDIAN RIVER COUNTY PROJECT STUATUS UPDATE 

AUGUST 2022 

  

A Dredged Material Management Plan 

Phase I of the Dredged Material Management Plan (DMMP) for the Intracoastal Waterway in Indian 
River County was completed in 1997.  Phase II of the DMMP was completed in 2002 and all major land 
acquisition was completed in 2002. An update of the plan is currently underway. 

The 50-year dredging projection for the three reaches for 24 miles of channel in Indian River County is 
approximately 268,016 cu/yds, and the storage projection is 614,934 cu/yds, a slight decrease from 
earlier estimates. (Please see the attached location maps). 

--------------------------------------------------------------------------- 
Waterway Dredging 
Dredging of IR Reach I was completed in 2015. The USACE contractor (Cavache, Inc.) successfully 
dredged approximately 302,740 cu/yds. of material from the Intracoastal Waterway (IWW) channel. 
Since this area had not been dredged for many years, and a significant amount of rocks and miscellaneous 
material (anchors, crab traps, lines, cables, etc.) was also removed from the waterway. The dredged 
material was placed in Dredged Material Management Area (DMMA) IR-2. The miscellaneous material 
was hauled away.  

--------------------------------------------------------------------------- 
Dredged Material Management Area Development 
Three upland sites were purchased for Indian River County for dredged material management.  The 
construction of DMMA IR-2 was completed by the USACE with Navigation District funding in 2012. 
The site recently received herbicide treatment for exotic vegetation in the perimeter ditch.  DMMA IR-
7 is cleared and has recently had an estate home removed. DMMA IR-14 has been cleared and is planned 
for future construction. The District is working with the Florida Department of Transportation (FDOT) 
to relocate a drainage ditch in the middle of the cleared site. (Please see attached the maps). 

------------------------------------------------------------------------------ 
Waterways Economic Study 
The Indian River County Waterways Economic Study was completed in 2000 and updated in 2011 and 
2018.  The latest update estimates the waterway generates over $486  million in annual revenues for 
IRC, with $246 million derived from boating-related tourism, $119 million in direct boater spending and 
over $120 million in additional property taxes. There are approximately 4,000 waterway-related jobs in 
IRC and almost 8,000 registered vessels. (Please see the attached economic summary and location map 
of marine-related businesses). 

------------------------------------------------------------------------- 
Waterways Assistance Program 
Since 1986, the District has provided $6.5 million in Waterways Assistance Program (WAP) funding to 
74  projects in the County, having a total constructed value of approximately $25 million.  The County, 
the City of Vero Beach, the City of Sebastian, the South Indian River Fire District. and the Sebastian 
Inlet Tax District have participated in the program. 
 
Notable projects funded include: The Environmental Learning Center, the Vero Beach Municipal Marina 
and Anchorage, Royal Palm Point Park, Wabasso Causeway Park and Boat Ramps, Jungle Trail 
Shoreline Stabilization, and the ICW/Sebastian Inlet Connection Channel. (Please see the attached list 
and map).   
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INDIAN RIVER COUNTY PROJECT STUATUS UPDATE 

AUGUST 2022 

------------------------------------------------------------------ 
Cooperative Assistance Program 
The District's Cooperative Assistance Program has provided funding assistance for 32 projects with 
elements in Indian River County totaling $1.9 million in District assistance for approximately $21.1 
million worth of constructed projects.  These projects include:  Florida Marine Patrol Officer Funding; 
Sebastian Inlet State Park Boat Ramp Dredging: Sebastian Inlet State Park Environmental 
Enhancements:  Manatee Viewing Piers and Canoe Docks at the Sebastian River Buffer Preserve: 
Sebastian River Muck Removal; and the Indian River Lagoon Boaters Guide.   

--------------------------------------------------------------------- 
Interlocal Agreement Program 
The District's Interlocal Agreement Program has provided funding assistance for 5 projects with 
elements in Indian River County:  the Clean Marina Program; the Clean Vessel Act; and Spoil Island 
Restoration Projects.  The District's funding assistance for the Indian River County portion of these 
projects was approximately $98,500. 

--------------------------------------------------------------------------- 
Waterway Clean Up Program 
The District has partnered with Keep Indian River Beautiful, Inc. for 16 years and the Marine Industry 
Association of the Treasure Coast for many years on successful waterway clean-up projects in Indian 
River County.  

--------------------------------------------------------------------------- 
Small-Scale Derelict Vessel Removal Program 
The District has assisted with the removal of four vessels in Indian River County through the Small-
Scale Derelict Vessel Removal Program.  In addition, the District funded an emergency derelict vessel 
removal in IRC in 2007. 

--------------------------------------------------------------------------- 
Small-Scale Spoil Island Enhancement and Restoration Program 
Spoil Islands IR-36, IR-10, Boat Club Island (IR-25) and Prange Conservation Islands have been 
improved through the Small-Scale Spoil Island Enhancement and Restoration Program projects. 
Funding assistance has been provided to FDEP for a new boat motor to transport volunteers to spoil 
island restoration projects. These cooperative projects were accomplished with FDEP and the County 
and totaled $63,000 in District funding. 

--------------------------------------------------------------------------- 
Public Information Program 
The District currently prints and distributes brochures with information pertaining to Indian River 
County Waterways. Additional waterway information and useful links are available on the District’s 
website at http://www.aicw.org/ .  
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IR-2

IR-I

Duck Point 

IR-I / IR-1 to IR-6
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IR-7A
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IR-14
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Economic Benefits of 

the District Waterways 
INDIAN RIVER 

COUNTY 

Registered Vessels 

Utilizing the ICW: 

7,946 5

 Pleasure Boating: 4,132

 Fishing: 2,702

 Sailing and other activities: 715

 Watersports: 397
1 Includes both in-state and out-of-state tourists. Out-of-state tourist number based on a national survey; respondents who reported ICW in Indian River 

County as a primary activity. In-state tourists reported visiting from outside Indian River County; based on survey results, respondents who reported 

ICW in Indian River County as a primary activity 
2 Based on survey of locally registered boaters, adjusted for boaters spending 3 or more days on the ICW 
3 Based on hedonic modelling of premium associated with frontage or proximity to ICW; Indian River County property values total about $25 billion. 

Details for all calculations can be found in the Final Report. 
4 The average annual investment from FIND to dredging projects. Does not reflect the total average annual cost of dredging projects. 
5 Based on actual 2017 registration data and survey results. This number is an estimate of the number of registered vessels that utilize the ICW annually. 

MILLION 
Annual value created by the ICW and ICW activities 

TOTAL ANNUAL ECONOMIC IMPACT 

$246 Million 1 

Generated annually 
by tourism 

spending  from 2 
million tourists  

$119 Million 2 

Generated annually by 
local boater spending 

from Indian River 
County registered 

vessels 

$120 Million 3 

Portion of annual 
property sales value 

attributable to 
ICW proximity. 

ADDITIONAL TAX BENEFITS 
Federal Tax Revenue

$33 Million 
State and Local  Tax Revenue

$26 Million 

FIND INVESTMENT 
In the ICW of  $13,778 4 annually avoids lost revenue of $85 Million 

and 918 lost jobs annually.

The Archie Carr National Wildlife Refuge, Sebastian Inlet State 

Park and Pelican Island National Wildlife Refuge are all located 

along the ICW in Indian River County and are protected from 

development. These areas along with some of the best saltwater 

fishing in Florida draw tourists to the ICW in Indian River County. 

The Intracoastal Waterway (Marine I-95) currently supports 3,977 jobs in Indian River County. 
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Economic Benefits of 

the District Waterways 
INDIAN RIVER 

COUNTY 

Within Indian River County, The Florida Inland Navigation District (District) is the state sponsor 

for Federal navigation projects along the Intracoastal Waterway (ICW). Nearly $15 million has 

been invested in the Indian River portion of the ICW in the past 10 years. These investments 

and the ICW itself generate significant economic impact throughout the twelve-county region 

and beyond.  

Different modeling techniques were used to estimate the value created by the ICW. To find the 

share of property value that is attributable solely to the proximity to the ICW, hedonic 

modeling was used.  Hedonic modeling for Indian River County showed that proximity to the 

Intracoastal Waterway adds value to homes within 1500m of the ICW. In total, the ICW makes 

up about $2 billion, or 8%, of the $25 billion in Indian River County property values. 

Annualized, the ICW makes up about $120 million in actual sales value yearly. 

Portion of Property Value Attributable to ICW Proximity 

% of sales value attributable 
to proximity to ICW 

Sales value attributable 
to ICW—all properties Property Type 

Waterfront 

Canal/River Access to ICW 
(Single family only) 

Non waterfront - 500m from 
ICW 

500m - 1500m from ICW 

21% 

19% 

20% - 15% 

11% - 5% 

$650 million 

$72 million 

$806 million 

$516 million 
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WATERWAYS ASSISTANCE PROGRAM PROJECTS
INDIAN RIVER COUNTY

1986-2019

Project          Project Grant  
Project Name Number Sponsor       Amount     Total Cost

Jungle Trail Shoreline Stabilization - Phase I IR-00-31 Indian River County 13,000$  26,000$  
Law Enforcement Patrol & Rescue Vessel IR-01-32 Indian River County 34,478$  68,956$  
Jungle Trail Shoreline Stabilization - Phase I I IR-03-36 Indian River County 76,300$  152,600$  
Patrol & Rescue Vessel Engine Replacement IR-03-37 Indian River County Sheriff's O 6,233$  12,467$  
Jungle Trail Shoreline Stabilization - Phase I I - A IR-05-39 Indian River County 73,700$  147,400$  
Derelict Vessel Removal - Indian River County Waterways IR-07-40ER Indian River County 25,000$  50,000$  
Oslo Road Public Boat Ramp IR-08-42 Indian River County 87,500$  175,000$  
E.L.C. - Education Exhibits, Aquaria & Signage IR-09-44 Indian River County 175,000$              350,000$  
Joe S. Earman Island Park IR-1 Indian River County 21,320$  42,640$  
Lagoon Greenway IR-10-47 Indian River County 17,845$  35,690$  
Lagoon Greenway - Phase B-2 IR-12-53 Indian River County 156,000$              312,000$  
Jones' Pier Waterfront Improvements IR-13-55 Indian River County 15,000$  30,000$  
Head Island Improvements IR-14-57 Indian River County 35,750$  143,000$  
Round Island Riverside Park Improvements IR-15-61 Indian River County 90,000$  278,000$  
Archie Smith Fish House Phase IIA Restoration IR-15-62 Indian River County 100,000$              200,000$  
Wabasso Causeway Park Improvements IR-88-3 Indian River County 100,000$              250,000$  
Wabasso Causeway Dredging IR-88-4 Indian River County 40,000$  80,000$  
Environmental Learning Center IR-90-7 Indian River County 175,000$              175,000$  
Round Island Park Improvements IR-91-9 Indian River County 130,000$              300,000$  
Environmental Learning Center IR-92-11 Indian River County 30,000$  60,000$  
Environmental Learning Center IR-93-12 Indian River County 30,000$  60,000$  
Dev Of Educ Opp& Res Pot. For Oslo Riverfront- Phase I IR-93-14 Indian River County 3,650$  7,300$  
Environmental Learning Center IR-94-15 Indian River County 73,926$  273,510$  
Round Island Park - Phase I I IR-94-16 Indian River County 57,650$  112,100$  
Pelican Island Nat'l Wildlife Refuge Sign & Brochure IR-94-17 Indian River County 11,500$  17,000$  
Intracoastal Waterway Waterfront Improvements IR-95-18 Indian River County 17,265$  17,265$  
Oslo Riverfront Conservation Area - Phase I I IR-95-19 Indian River County 90,600$  192,100$  
Environmental Learning Center Computers & Lighting IR-96-20 Indian River County 43,933$  43,933$  
Wabasso Causeway Park Improvements IR-98-24 Indian River County 22,000$  45,020$  
Wabasso Causeway Park Improvements - Phase I I IR-99-26 Indian River County 120,000$              527,067$  
Navigation Channel Dredging IR-99-27 Indian River County 30,000$  50,000$  
Marine Enforcement Program IR-99-28 Indian River County Sheriff's O 28,000$  37,334$  
Fire Rescue Equipment and Fire Rescue Boat IR-FD-88-5 South Indian River Fire District 11,100$  25,000$  
Fire Rescue Boat Dock IR-FD-88-6 South Indian River Co. Fire Dis 7,000$  15,550$  
Waterway Boating Safety Program IR-IRS-00-30 Indian River Shores Public Saf 41,016$  54,690$  
Law Enforcement and Fire Suppression Patrol Boat IR-IRS-16-61 Town of Indian River Shores 60,000$  120,000$  
Sebastian Indian River Waterway Enhancement - Phase A IR-SE-00-29 City Of Sebastian 170,000$              425,000$  
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Waterway Boating Safety Program IR-SE-02-34 City Of Sebastian 25,000$                50,000$                    
Main Street Boat Ramp Trailer Parking Acquisition IR-SE-07-41 City Of Sebastian 487,532$              1,527,357$               
Sebastian Working Waterfront IR-SE-13-54 City Of Sebastian 157,350$              314,700$                  
Working Waterfront Park - Phase 2A IR-SE-15-58 City of Sebastian 88,551$                177,102$                  
Main Street Dock & Boat Ramp Repairs IR-SE-98-23 City Of Sebastian 62,000$                125,000$                  
Channel Extension To I.C.W. - Phase I ( Expired) IR-SI-02-35 Sebastian Inlet Tax District 63,121$                179,384$                  
Coconut Point Shoreline Stabilization - Phase I IR-SI-10-48 Sebastian Inlet District 36,000$                72,000$                    
Sebastian Inlet Multi- User Pier IR-SI-10-49 Sebastian Inlet District 136,750$              273,500$                  
Link Sebastian Inlet Navigation Channel to ICW IR-SI-92-10 Sebastian Inlet Tax District 156,000$              236,000$                  
Vero Beach Marina Improvements IR-VB-01-33 City Of Vero Beach 100,000$              200,000$                  
Vero Beach Marina South Dock Improvements IR-VB-03-38 City Of Vero Beach 49,000$                98,000$                    
City Marina South Complex IR-VB-08-43 City Of Vero Beach 378,075$              756,150$                  
City Marina Dry Storage Re-rack ( Terminated) IR-VB-09-45 City Of Vero Beach 41,000$                82,000$                    
City Marina South Complex - Part 2 IR-VB-09-46 City Of Vero Beach 207,935$              4,600,000$               
Mac William Park Boat Ramps Reconstruction - Phase I IR-VB-10-50 City Of Vero Beach 15,000$                30,000$                    
City Marina South Complex - Part 3 IR-VB-10-51 City Of Vero Beach 172,790$              3,622,790$               
Mac William Park Boat Ramp Reconstruction IR-VB-11-52 City Of Vero Beach 175,000$              350,000$                  
Restrooms for MacWilliam Park - Phase I IR-VB-14-56 City of Vero Beach 7,500$                  15,000$                    
Fishing Pier at Riverside Park - Phase I IR-VB-15-59 City of Vero Beach 12,500$                25,000$                    
Restroom at MacWilliam Boat Ramps IR-VB-15-60 City of Vero Beach 62,500$                125,000$                  
Fishing Pier at Riverside Park - PH II IR-VB-17-62 City of Vero Beach 110,000$              220,000$                  
City Marina Center Dock Improvements (Expired) IR-VB-17-63 City of Vero Beach 60,000$                120,000$                  
City Marina Mooring Field Expansion PH I (Expired) IR-VB-17-64 City of Vero Beach 50,000$                100,000$                  
City Marina Small Floating Docks (Expired) IR-VB-17-65 City of Vero Beach 12,500$                25,000$                    
Moorings & Navigational Aids IR-VB-87-2 City of Vero Beach 20,642$                41,283$                    
Municipal Marina IR-VB-91-8 City Of Vero Beach 30,000$                249,650$                   
Law Enforcement Patrol/ Rescue Boat IR-VB-93-13 City Of Vero Beach 16,280$                57,220$                     
Royal Palm Pointe Project IR-VB-97-21 City Of Vero Beach 50,000$                100,000$                  
Royal Palm Pointe Project - Phase I I IR-VB-98-22 City Of Vero Beach 145,000$              700,000$                  
Vero Beach Marina Improvements - Phase I IR-VB-99-25 City Of Vero Beach 53,000$                150,000$                  
Jones Pier Conservation Area IR-18-67 Indian River County 130,000$              260,000$                  
Oyster Bar Marsh Trail IR-18-68 Indian River County 120,000$              2,817,000$               
Working Waterfront Park - Phase 3 IR-SE-18-66 City Of Sebastian 170,000$              400,000$                  

TOTALS 5,620,792$           23,010,758$             
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WATERWAYS ASSISTANCE PROGRAM PROJECTS
INDIAN RIVER COUNTY

1986-2021

Project Name Proj. Number Sponsor       Grant Amount     Total Cost
Jungle Trail Shoreline Stabilization - Phase I IR-00-31 Indian River County 13,000$  26,000$  
Law Enforcement Patrol & Rescue Vessel IR-01-32 Indian River County 34,478$  68,956$  
Jungle Trail Shoreline Stabilization - Phase I I IR-03-36 Indian River County 76,300$  152,600$  
Patrol & Rescue Vessel Engine Replacement IR-03-37 Indian River County Sheriff's O 6,233$  12,467$  
Jungle Trail Shoreline Stabilization - Phase I I - A IR-05-39 Indian River County 73,700$  147,400$  
Derelict Vessel Removal - Indian River County Waterways IR-07-40ER Indian River County 25,000$  50,000$  
Oslo Road Public Boat Ramp IR-08-42 Indian River County 87,500$  175,000$  
E.L.C. - Education Exhibits, Aquaria & Signage IR-09-44 Indian River County 175,000$              350,000$  
Joe S. Earman Island Park IR-1 Indian River County 21,320$  42,640$  
Lagoon Greenway IR-10-47 Indian River County 17,845$  35,690$  
Lagoon Greenway - Phase B-2 IR-12-53 Indian River County 156,000$              312,000$  
Jones' Pier Waterfront Improvements IR-13-55 Indian River County 15,000$  30,000$  
Head Island Improvements IR-14-57 Indian River County 35,750$  143,000$  
Round Island Riverside Park Improvements IR-15-61 Indian River County 90,000$  278,000$  
Archie Smith Fish House Phase IIA Restoration IR-15-62 Indian River County 100,000$              200,000$  
Jones Pier Conservation Area IR-18-67 Indian River County 130,000$              260,000$  
Oyster Bar Marsh Trail IR-18-68 Indian River County 120,000$              2,817,000$  
Jones' Pier Museum and Education Exhibits IR-20-69 Indian River County 84,000$  234,000$  
Environmental Learning Center Dock IR-21-71 Indian River County 100,000$              200,000$  
Wabasso Causeway Park Improvements IR-88-3 Indian River County 100,000$              250,000$  
Wabasso Causeway Dredging IR-88-4 Indian River County 40,000$  80,000$  
Environmental Learning Center IR-90-7 Indian River County 175,000$              175,000$  
Round Island Park Improvements IR-91-9 Indian River County 130,000$              300,000$  
Environmental Learning Center IR-92-11 Indian River County 30,000$  60,000$  
Environmental Learning Center IR-93-12 Indian River County 30,000$  60,000$  
Dev Of Educ Opp& Res Pot. For Oslo Riverfront- Phase I IR-93-14 Indian River County 3,650$  7,300$  
Environmental Learning Center IR-94-15 Indian River County 73,926$  273,510$  
Round Island Park - Phase I I IR-94-16 Indian River County 57,650$  112,100$  
Pelican Island Nat'l Wildlife Refuge Sign & Brochure IR-94-17 Indian River County 11,500$  17,000$  
Intracoastal Waterway Waterfront Improvements IR-95-18 Indian River County 17,265$  17,265$  
Oslo Riverfront Conservation Area - Phase I I IR-95-19 Indian River County 90,600$  192,100$  
Environmental Learning Center Computers & Lighting IR-96-20 Indian River County 43,933$  43,933$  
Wabasso Causeway Park Improvements IR-98-24 Indian River County 22,000$  45,020$  
Wabasso Causeway Park Improvements - Phase I I IR-99-26 Indian River County 120,000$              527,067$  
Navigation Channel Dredging IR-99-27 Indian River County 30,000$  50,000$  
Marine Enforcement Program IR-99-28 Indian River County Sheriff's O 28,000$  37,334$  
Fire Rescue Equipment and Fire Rescue Boat IR-FD-88-5 South Indian River Fire District 11,100$  25,000$  
Fire Rescue Boat Dock IR-FD-88-6 South Indian River Co. Fire Dis 7,000$  15,550$  
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WATERWAYS ASSISTANCE PROGRAM PROJECTS
INDIAN RIVER COUNTY

1986-2021

Project Name                                                Proj. Number Sponsor       Grant Amount     Total Cost
Waterway Boating Safety Program IR-IRS-00-30 Indian River Shores Public Saf 41,016$                54,690$                    
Law Enforcement and Fire Suppression Patrol Boat IR-IRS-16-61 Town of Indian River Shores 60,000$                120,000$                  
Sebastian Indian River Waterway Enhancement - Phase A IR-SE-00-29 City Of Sebastian 170,000$              425,000$                  
Waterway Boating Safety Program IR-SE-02-34 City Of Sebastian 25,000$                50,000$                    
Main Street Boat Ramp Trailer Parking Acquisition IR-SE-07-41 City Of Sebastian 487,532$              1,527,357$               
Sebastian Working Waterfront IR-SE-13-54 City Of Sebastian 157,350$              314,700$                  
Working Waterfront Park - Phase 2A IR-SE-15-58 City of Sebastian 88,551$                177,102$                  
Working Waterfront Park - Phase 3 IR-SE-18-66 City Of Sebastian 170,000$              400,000$                  
Main Street Dock & Boat Ramp Repairs IR-SE-98-23 City Of Sebastian 62,000$                125,000$                  
Channel Extension To I.C.W. - Phase I ( Expired) IR-SI-02-35 Sebastian Inlet Tax District 63,121$                179,384$                  
Coconut Point Shoreline Stabilization - Phase I IR-SI-10-48 Sebastian Inlet District 36,000$                72,000$                    
Sebastian Inlet Multi- User Pier IR-SI-10-49 Sebastian Inlet District 136,750$              273,500$                  
Link Sebastian Inlet Navigation Channel to ICW IR-SI-92-10 Sebastian Inlet Tax District 156,000$              236,000$                  
Vero Beach Marina Improvements IR-VB-01-33 City Of Vero Beach 100,000$              200,000$                  
Vero Beach Marina South Dock Improvements IR-VB-03-38 City Of Vero Beach 49,000$                98,000$                    
City Marina South Complex IR-VB-08-43 City Of Vero Beach 378,075$              756,150$                  
City Marina Dry Storage Re-rack ( Terminated) IR-VB-09-45 City Of Vero Beach 41,000$                82,000$                    
City Marina South Complex - Part 2 IR-VB-09-46 City Of Vero Beach 207,935$              4,600,000$               
Mac William Park Boat Ramps Reconstruction - Phase I IR-VB-10-50 City Of Vero Beach 15,000$                30,000$                    
City Marina South Complex - Part 3 IR-VB-10-51 City Of Vero Beach 172,790$              3,622,790$               
Mac William Park Boat Ramp Reconstruction IR-VB-11-52 City Of Vero Beach 175,000$              350,000$                  
Restrooms for MacWilliam Park - Phase I IR-VB-14-56 City of Vero Beach 7,500$                  15,000$                    
Fishing Pier at Riverside Park - Phase I IR-VB-15-59 City of Vero Beach 12,500$                25,000$                    
Restroom at MacWilliam Boat Ramps IR-VB-15-60 City of Vero Beach 62,500$                125,000$                  
Fishing Pier at Riverside Park - PH II IR-VB-17-62 City of Vero Beach 110,000$              220,000$                  
City Marina Center Dock Improvements (Expired) IR-VB-17-63 City of Vero Beach 60,000$                120,000$                  
City Marina Mooring Field Expansion PH I (Expired) IR-VB-17-64 City of Vero Beach 50,000$                100,000$                  
City Marina Small Floating Docks (Expired) IR-VB-17-65 City of Vero Beach 12,500$                25,000$                    
Municipal Marine Master Plan Phase I IR-VB-20-70 City Of Vero Beach 350,750$              828,000$                  
Vero Beach Marina South Complex IR-VB-21-72 City Of Vero Beach 381,000$              762,000$                  
Moorings & Navigational Aids IR-VB-87-2 City of Vero Beach 20,642$                41,283$                    
Municipal Marina IR-VB-91-8 City Of Vero Beach 30,000$                249,650$                   
Law Enforcement Patrol/ Rescue Boat IR-VB-93-13 City Of Vero Beach 16,280$                57,220$                     
Royal Palm Pointe Project IR-VB-97-21 City Of Vero Beach 50,000$                100,000$                  
Royal Palm Pointe Project - Phase I I IR-VB-98-22 City Of Vero Beach 145,000$              700,000$                  
Vero Beach Marina Improvements - Phase I IR-VB-99-25 City Of Vero Beach 53,000$                150,000$                  

TOTALS 6,536,542$           25,034,758$             
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IWW STATUS 
UPDATE 

FIND Board of 
Commissioners Meeting 

July 15, 2022

1. WORK ACTIVITY:  DMMA O-23 (Martin County)

CONTRACT AMOUNT:  $4,174,500.00 

DESCRIPTION OF WORK:  Development of Plans and Specifications and Construction of 
DMMA O-23.  DMMA will utilize the same weir system as O-7 and will have a 240k cy capacity. 
100% of the funds for construction will be contributed funds from FIND.  

SCHEDULE: 
• Complete draft P&S 9 April 2020A 
• NEPA/ERP complete 20 April 2021A 
• BCOE Certification complete 20 April 2021A 
• Re Advertised 20 July 2021 A 
• Open Bids 19 Aug 2021A 
• Award 17 Sept 2021A 
• Construction Complete 31 Oct 2022 

FIND WORK ORDER:  FIND work order for construction was approved at the Sept 2020 FIND 
Board meeting.   

NAME OF CONTRACTOR:  Contract was awarded on 17 Sept 2021 to Dickerson Florida, Inc 
out of Fort Pierce, Fl in the amount of $4,173,500.00.   

STATUS:  Clearing and grubbing has been completed. Work on the dike lifts is at approximately 
23% and demolition of existing structures is at approximately 40%. We are closely watching the 
construction end date to ensure that all activities are complete by end of Oct 22 due to the real 
estate certification.   

ACTION:   Information Only.  No action by the Board is required. 
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DMMA O23 Progress Photos: 
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2. WORK ACTIVITY: IWW Palm Valley North Reach (St. Johns County) 

CONTRACT AMOUNT: $7,809,245.00   

DESCRIPTION OF WORK:  Maintenance dredging of the IWW Palm Valley North Reach in 
St. Johns County.  There is approximately 640k cy of material within the reach.  Dredge material 
will be placed in DMMA DU-9. 

SCHEDULE:  
• Complete draft P&S 1 June 2021A 
• Advertise 16 June 2021A 
• Receive Bids 23 July 2021A 
• Award 20 August 2021A 
• Dredging complete 30 Sept 2022 (current schedule 31 July 22) 

FIND WORK ORDER:  FIND work order was approved at the May 2021 Board meeting and 
funds have been received.  The project is a combination of Federal and FIND funds. 

NAME OF CONTRACTOR: Contract was awarded to Ahtna Marine & Construction Company, 
out of Pompano Beach, FL in the amount of $7,809,245.00. 

STATUS:  Contract was modified to go back to 2 shifts (24/7) in order to recover schedule.  
Contractor has dredged approximately 230k cy of material and has forward progress at 
approximately 350’ per day.  This reach is not very wide and with 7.5 miles of pipe and 5 boosters, 
noise could become problematic.  KTR has fielded 2 complaints to date regarding noise since 
shifting to a 24/7 operation. Complaints near boosters at stations 90+00 and 34+00 (119 N. Roscoe 
and 259 N. Roscoe). Investigation confirmed sound level is within the required threshold per 
contract.    

ACTION:  Informational, no action is required by the Board.  
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3. WORK ACTIVITY: IWW Palm Valley South Reach (St. Johns County) 

CONTRACT AMOUNT:  TBD  

DESCRIPTION OF WORK:  Maintenance dredging of the IWW Palm Valley South Reach in 
St. Johns County.  There is approximately 250k cy of material within the reach.  Dredge material 
will be placed in DMMA SJ-14. 

SCHEDULE (DRAFT):  
• Complete draft P&S 31 March 2022A 
• BCOE Certification complete 26 May 2022 18 Aug 22 
• Advertise 13 June 2022 22 Jul 22 
• Award 9 August 2022 30 Sep 22 
• Construction Complete 2 March 2023 25 Apr 23 

FIND WORK ORDER:  FIND work order was approved at the May 2022 Board meeting and 
funds have been received.  The project is a combination of Federal and FIND funds.   

NAME OF CONTRACTOR: TBD 

STATUS:  P&S kicked off for Palm Valley South Reach on 10 Nov 2021.  Based on the last 
survey, there appears to be approximately 210k cy of material located within the waterway (12+2).  
The dredge area will begin at the Palm Valley Bridge (SJ8) and continue south to the St. Augustine 
Reach (SJ15) with placement in SJ-14, located in St. Johns County in Nocatee adjacent to Davis 
Park.  FIND has a contract to offload SJ14 and also perform weir repairs with work being 
completed prior to a USACE contract award.   

Issues have led to the proposed schedule slip to the right: 

a. Pipeline easement:  Initial site visit found that the existing pipeline easement is overgrown
and does not have enough clearance for pipe and equipment. Based on FIND’s current
permit for the pipeline easement, FIND has moved forward with clearing and grubbing of
a 20’ wide easement (varies from the original 60’ width). Clearance of the pipeline
easement is scheduled to complete 28 Jun 2022, prior to contract award.

i. St. Johns County Commission approved a new pipeline path (modified
pipeline easement) on 20 June 2022. This new pipeline easement allows for
the dredge pipe to route around the existing baseball field. SAJ has
transmitted the lands request for this new modified pipeline easement to
FIND on 27 Jun 2022 for signature.

b. Cultural 106 investigations:  Previously IWW Palm Valley South dredging events has
never needed to dredge the full length of the channel (SJ8-SJ15).  The team proceeded
forward under that assumption.  Unfortunately, during review, it was brough to light that
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we have 2 sections within the dredge area that had never been surveyed for cultural 
resources.  SAJ has completed the survey and preliminary findings indicate no anomalies 
within the dredging area. SAJ on track to complete coordination with the SHPO by mid 
Aug 22.   

ACTION:  Lands request for new pipeline easement requires FIND signature.  
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4. WORK ACTIVITY: IWW Volusia (Volusia County) 

CONTRACT AMOUNT:  TBD  
 
DESCRIPTION OF WORK:  Maintenance dredging of the IWW Volusia Reach.  Anticipate 
300k-400k cy of material to be dredged out of the federal channel.  Dredge material will be placed 
in the nearshore disposal area located south of the Ponce Inlet.  This effort will be consolidated 
with Ponce Inlet O&M dredging as was done in the 2017/2018 event. 
  
SCHEDULE (DRAFT):   

• P&S Kick off    27 Apr 22A 
• BCOE Certification   13 Jan 23 
• Advertise    3 Feb 23 
• Award      31 Mar 23 
• NTP     30 Apr 23 

 
FIND WORK ORDER:  TBD.   PM has coordinated with FIND staff regarding consolidating 
with the Ponce Inlet O&M event.  By doing this we will save significant funding associated with 
mobilization.  Anticipate a work order to the Board in Dec 22. 
 
STATUS:  P&S kicked off on 27 Apr 22.  Efforts are underway to modify the existing Ponce Inlet 
O&M dredging permit to add dredging of the IWW.  This will be considered a major modification 
which is the reasoning for pushing out the advertisement and award of this contract to FY23.  
Placement will be in the nearshore disposal area located south of Ponce Inlet to be consistent with 
the new inlet management plan.  In addition to Ponce Inlet, there will also be a small component 
for the Coast Guard included within the procurement. 
 
ACTION:  Informational, no action is required by the Board.   
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5. WORK ACTIVITY: AIWW Sawpit Reach (Nassau County) 

CONTRACT AMOUNT:  TBD  
 
DESCRIPTION OF WORK:  USACE received $5M in infrastructure funding for the AIWW 
Sawpit.  Project will include maintenance dredging of the AIWW Sawpit Reach in Nassau County.  
We anticipate 400k-600k cy of material within the federal channel.  95% of the material will be 
placed on the beach at the State Park, with the remaining 5% being placed upland in DU-2.   
  
SCHEDULE (DRAFT):   

• Kick off P&S    26 Apr 22A 
• BCOE Certification   11 Oct 22 30 Jun 23 
• Advertise    23 Nov 22 21 Jul 23 
• Award      6 Jan 23 22 Sep 23 

 
FIND WORK ORDER:  TBD – anticipate a combination of Fed funding and FIND contributed 
funds depending on the size of the contract.  If required a work order will be presented to the Board 
in Oct 22. 
 
NAME OF CONTRACTOR: TBD 

STATUS:  P&S kicked off on 26 Apr 22 but were paused for SAJ to accelerate the P&S for 
Fernandina Harbor to address critical shoaling and draft restrictions there. Real Estate has begun 
coordination with FDEP Parks regarding the Use Agreement between FIND, USACE and the State 
Park for placement on their beach.  Contract will include the Sawpit Reach and ALSO the new 
advanced maintenance area.  The advanced maintenance request has been sent to SAD for 
approval.  Once approved this will become part of the “normal” dredging area for Sawpit.  PM has 
discussed with SAD and does not anticipate any issues with approval.  Engineering is currently 
coordinating with Olsen Engineering on their post construction survey of the beach to verify there 
is capacity at the beach placement area since Nassau County recently completed a project using 
the same disposal. 
 
ACTION:  Informational, no action is required by the Board.   
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6. MISCELLANEOUS:

A. Establish FIND as the local sponsor for Martin and Palm Beach Counties along the OWW.

USACE OC has met with SFWMD OC regarding the path forward to make FIND the local sponsor 
for Martin and Palm Beach Counties along the OWW. 

Background:  In 2005 Florida legislature amended Section 374.984, Florida Statutes to assign 
responsibility and authority to FIND for the portion of the OWW located in Martin and Palm Beach 
Counties (link to the full statute:) 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0300-
0399/0374/Sections/0374.984.html.   

Section 374.984 falls under Part II of Chapter 374, where Part II is “Florida Inland Navigation 
District Law”.  Paragraph 6.h. of Section 374.984 states, “(h)  The district is designated the local 
interest sponsor for the sole purpose of maintaining navigability of that portion of the Okeechobee 
Waterway located in Martin and Palm Beach Counties.” 

Next step:  

1. SFWMD will submit a letter to SAJ recognizing the Florida law that designates FIND as
responsible for maintaining navigability of that portion of the OWW and requesting the
termination of its responsibilities as non-federal sponsor (NFS) of the portion, with a copy
furnished to FIND. - DONE

2. In parallel with SFWMD’s letter, FIND will submit a letter to SAJ requesting to be the NFS for
the portion of the OWW within Martin and Palm Beach Counties, with a copy furnished to the
SFWMD. - DONE

3. SAJ will draft an agreement for FIND to assume O&M responsibilities for the portion of the
OWW within Martin and Palm Beach Counties.  - ONGOING

4. After execution of the agreement, SAJ will send a letter to SFWMD acknowledging the
termination of its role as a NFS for the specified portion of the OWW and clarifying the SFWMD’s
continued role as NFS for the remaining portion of the OWW, with a copy furnished to FIND.

5. The next item needed is a contributed funds agreement for the OWW.  The contributed funds
agreement unfortunately will not be of the magnitude of the IWW/AIWW one in that the new
model only allows for a smaller duration and funding limit.  For example, effort should be made
for the maximum agreement duration,  likely a 7-10 year contributed funds agreement with specific
areas outlined (as compared to the existing IWW/AIWW agreement that is a 50-year agreement
with no maximum contribution or specific reaches listed).

B. Upcoming efforts:
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IWW STATUS 
UPDATE 

FIND Board of 
Commissioners Meeting 

July 15, 2022

a. IWW Matanzas:  plan is to move forward with P&S and procurement in FY23 with
FY23 PBud funding.  FDEP permit is valid as well as all environmental
investigations and geotechnical investigations.  Extensive coordination will be
needed between the USACE and the County given the conditions at Summerhaven.
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FLORIDA DEPARTMENT OF TRANSPORTATION - DISTRICT FOUR 

PROJECT INFORMATION FLYER  
State Road (SR) A1A North Causeway Over the Intracoastal Waterway 
(ICWW) Bridge Replacement Project  
From US 1 to Approximately 2,000 feet East of the Existing Bridge 
City of Fort Pierce, St. Lucie County, Florida  
Financial Project ID: 429936-2-52-01  

The Florida Department of Transportation (FDOT), District Four, is pleased to provide information for the SR A1A   
bridge replacement project over the ICWW in the City of Fort Pierce, St. Lucie County. Please see below for more 
information.  

PROJECT IMPROVEMENTS 
• Construct a new high-level fixed bridge connected directly

to US 1 going over the FEC Railroad, Old Dixie Highway, and
the Intracoastal Waterway featuring:

- One (1) 12-foot travel lane in each direction
- Navigational clearances of 85-feet vertical and 125-feet

horizontal at the waterway channel
• Install a barrier protected sidewalk on the south side of the

bridge and a barrier protected shared-use path on the north
side of the bridge

• Install 7-foot buffered bicycle lanes within shoulders on
either side of SR A1A

• Construct a shared-use path along Old Dixie Highway to
provide connectivity to the East Coast Greenway

• Build an Observation Deck beneath the west side of the new
bridge structure

• Construct a new access road under the bridge to businesses
east of the FEC Railroad

• Extend Juanita Avenue from US 1 to Old Dixie Highway
• Connect US 1 and Old Dixie Highway along Sunny Lane

TRAFFIC IMPACTS 

• Construction will occur in phases to minimize impacts to
the public

• Work will take place Monday through Sunday:
- Daytime work permitted Monday through Friday, from

7:00 a.m. to 6:00 p.m. and Saturday, from 8:00 a.m. to
6:00 p.m. (no Sunday daytime work)

- Nighttime lane closures are permitted Sunday through
Thursday and will occur as needed

• Existing bridge will be open during construction with the
exception of the planned detour for beam installation,
notification will be provided in advance

• Marine traffic will be maintained
• Emergency vehicles will have access at all times

FLORIDA DEPARTMENT OF TRANSPORTATION  MISSION STATEMENT  
The Department will provide a safe transportation system that ensures the mobility of people and goods, enhances 

economic prosperity, and preserves the quality of our environment and communities.  

CONTACT INFORMATION 

Josh Baker, FDOT Project Manager  
joshua.baker@dot.state.fl.us or (772) 429-4930 

William Stuckey, P.E., Senior Project Engineer  
william.stuckey@cardno.com or (407) 375-3783 

Aren Griffin, P.E., Project Administrator 
agriffin@consoreng.com or (772) 834-5467 

Samantha Kayser, Community Outreach Specialist 
skayser@corradino.com or (772) 579-5479 

Construction Cost: $111,595,617   Construction Start: Fall 2022   Estimated Completion: Summer 2026 

SR A1A North Causeway Over ICWW Bridge Replacement Project 

WEBSITE AND SOCIAL MEDIA  

Project website: www.d4fdot.com 

Facebook: www.facebook.com/
MyFDOTSEFL/ 

Instagram/Twitter: @MyFDOT_SEFL 
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MATERIAL REMOVAL LICENSE AGREEMENT 

THIS MATERIAL REMOVAL LICENSE AGREEMENT (this “Agreement”) dated as of this 
_____ day of _________________, 2022 by and between FLORIDA INLAND NAVIGATION 
DISTRICT, an independent special taxing district of the State of Florida, hereinafter referred to as 
“DISTRICT,” and PAIR-A-DICE FARMS, INC., a Florida corporation, whose mailing address is 110 
Detroit Street, Lake Worth Beach, FL 33461, hereinafter referred to as “FARMER.”  

RECITALS 

A. DISTRICT is the owner of a parcel of land located in Palm Beach County, Florida and known as
“Dredge Material Management Area LT-4A,” as more particularly described in Exhibit “A”
attached hereto and made a part hereof by reference (“DMMA LT-4A” or the “Premises”).

B. DISTRICT intends to utilize DMMA LT-4A for the long-term storage of sediments dredged from
the Okeechobee Waterway (“OWW”) within Lake Okeechobee in the course of maintaining
and/or improving the navigability of the OWW.

C. FARMER is a Florida corporation which owns lands adjoining and proximate to the Premises
and upon which FARMER cultivates sugar cane and other crops.

D. FARMER desires to remove deposited material from time to time from DMMA LT-4A for
spreading on its lands for fill and soil enhancement.

E. DISTRICT has determined that it will benefit the DISTRICT to allow the FARMER to remove
deposited material from the Premises, as this will help create additional capacity for future
dredging events in connection with the maintenance and improvement of the OWW.

F. DISTRICT is willing to allow FARMER to remove dredged material for FARMER’S use, upon
the terms and conditions of this Agreement.

WITNESSESTH 

Therefore, in consideration of the terms below, the sufficiency of which is mutually acknowledged, 
DISTRICT and FARMER agree that:  

1. INCORPORATION OF RECITALS

The foregoing recitals are true, correct and incorporated herein by reference.

2. LICENSE TO REMOVE SPOIL MATERIAL

DISTRICT hereby grants to FARMER a non-exclusive license to remove spoil material from
DMMA LT-4A solely for use on lands owned by FARMER, subject to the terms and conditions
of this Agreement (the “License”).  This License is on a first-come, first-served basis.  The
DISTRICT may grant other parties or entities similar non-exclusive licenses.  If any licensee is
exercising its license to remove spoil material from the Premises, the FARMER must wait until
the completion of said other licensee’s removal project before exercising this License, unless
otherwise agreed to by DISTRICT in writing.  The License will expire on December 31, 2029
unless a further extension is approved by the DISTRICT.  Prior to the removal of any spoil
material from the Premises,  FARMER shall submit a written notice of intent to remove deposited
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material which, at a minimum, will detail the dates the removal will commence and terminate, 
the location(s) where the materials will be placed, and an estimated minimum and maximum 
quantity of deposited material to be removed. 

3. PAYMENTS:

In recognition of the benefits to DISTRICT, removal fees shall be waived. 

4. FARMER'S FIXTURES AND ALTERATIONS:

FARMER agrees that it will not make any alterations (whether structural or otherwise), 
improvements or additions to the Premises,  

5. ASSIGNMENT:

a) FARMER shall not voluntarily, involuntarily, or by operation of law, assign, transfer,
mortgage or otherwise encumber (herein collectively referred to as an "assignment") this
Agreement or any interest of FARMER herein, in whole or in part, nor permit the Premises
or any part thereof to be used or occupied by others, without the prior written consent of
DISTRICT in each and every instance, which may be unreasonably and arbitrarily withheld.
The consent of DISTRICT to any assignment shall not constitute a waiver of the necessity
for such consent to any subsequent assignment.  If this Agreement or any interest of
FARMER herein be assigned or if the whole or any part of the Premises be used or occupied
by others after having obtained DISTRICT's prior written consent thereto, FARMER shall
nevertheless remain fully liable for the full performance of all obligations under this
Agreement to be performed by FARMER and FARMER shall not be released therefrom in
any manner.

b) Should FARMER, in violation of the provisions of this Paragraph, assign this Agreement, or
allow the Premises to be used or occupied by others without obtaining DISTRICT's prior
written consent, then such assignment or occupancy shall be null and void and of no force
and effect.  Such act on the part of FARMER shall be deemed a default of FARMER entitling
DISTRICT to exercise any of the rights and remedies therefor as set forth in Paragraph 13
hereof.

6. LIENS

a) Mechanics' or Materialmen's Liens: FARMER shall not cause any liens of mechanics,
laborers or materialmen to stand against the Premises for any labor or material furnished or
claimed to have been furnished to FARMER in connection with any work of any character
performed or claimed to have been performed on the Premises, by or at the direction of
FARMER.

b) If the Premises or any part thereof or FARMER's interest therein becomes subject to any
suppliers, vendors, mechanics, laborers, materialmen's or other lien, encumbrance or charge
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(collectively hereinafter called a "lien"), other than a lien caused by the actions of the 
DISTRICT, FARMER shall promptly notify DISTRICT of the filing of any such lien, and 
shall promptly cause the lien to be satisfied or transferred to other security. 

c) DISTRICT's Liability. for FARMER’s Liens: It is hereby agreed by the parties hereto that
DISTRICT will not be liable for any labor, services or materials furnished or to be furnished
to FARMER upon or involving the Premises, or any part thereof, through or under FARMER,
and that no liens for any labor or material shall attach to or affect the interest of DISTRICT
in and to the Premises. All contracts for construction or repair shall contain the above
cautionary language and shall require all subcontractors, materialmen and laborers to be so
advised. Failure of FARMER to so notify and advise such contractor(s) in writing prior to
the commencement of any work to be performed shall constitute a default hereunder and
entitle DISTRICT to those rights and remedies set forth in Paragraph 11 hereof.

7. LIABILITY OF DISTRICT/WAIVER/INDEMNIFICATION:

a) As a consideration for the making of this Agreement and in light of the fact that FARMER
has had the opportunity to make such inspections and tests as FARMER, in FARMER’s
judgment, has deemed necessary, FARMER accepts the Premises in its "As-Is Condition"
and DISTRICT shall not be liable for any condition, latent or patent, existing in, on or under
the Premises, nor for injury or damage which may be sustained to person or property of
FARMER or any other person caused by or resulting from water, rain, groundwater, soil,
sand, silt or any other material which may leak or flow from or into any part of the Premises
or from the breakage, leakage, obstruction or other defect of the dikes, pipes, weirs, or other
fixtures, from noise, vibration, smoke or odors emanating from the Premises, or from any
other source or cause whatsoever, unless the same damage or injury shall be caused by or be
due to the negligence of DISTRICT, nor the interference with light or incorporeal
hereditaments, specifically excluding from such indemnification such damage or injury
which results from the negligence of DISTRICT, nor shall DISTRICT be liable for any defect
in the Premises, latent or otherwise, except as provided by law.

b) FARMER, shall indemnify, defend and save DISTRICT harmless from and against any and
all claims, actions, damages, liability and expense (including disbursements) in connection
with the loss of life, personal injury, damage to property or business, natural resource damage,
fines and penalties arising from, related to, or in connection with the occupancy or use by
FARMER of the Premises or occasioned wholly or in part by any act or omission of
FARMER, its contractors, subcontractors, subcontractors, licensees, or concessionaires, or
its or their respective agents, servants or employees, provided that such indemnification shall
not apply to the extent caused by the negligence of DISTRICT.

c) FARMER shall include in any construction contract for work upon or involving the Premises
that the contractor shall indemnify and hold harmless FARMER and DISTRICT, their
officers and employees, from liabilities, damages, losses and costs, including, but not limited
to, reasonable attorney's fees, to the extent caused by the negligence, recklessness, or
intentional wrongful misconduct of the contractor and persons employed or utilized by the
contractor in the performance of the construction contract.

d) FARMER shall be responsible for the payment of any fines or administrative penalties
assessed and any remedial or mitigation actions required due to or arising out of any violation
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or alleged violation by FARMER or FARMER's employees, agents or contractors of laws, 
ordinances and regulations of the United States, State of Florida, and the County of Volusia, 
including, without limitation, all applicable permits and conditions thereof, pertaining to the 
use and occupancy of the Premises. 

 
e) The provisions of this Section 7 shall survive the termination of this Agreement. 
 

8. INSURANCE 
 
a) FARMER will keep in force, with companies and in a form reasonably acceptable to 

DISTRICT, at FARMER's expense, during the term of this Agreement and any extension or 
renewal thereof, during the term of the License, and during such other time as FARMER 
occupies the Premises or any part thereof, commercial general liability insurance with respect 
to the Premises with a minimum One Million Dollars ($1,000,000.00) combined single limit 
coverage of bodily injury, property damage or combination thereof. 
 

b) FARMER will further deposit a certificate (s) of insurance for all policies of insurance 
required by the provisions of this Paragraph 8 together with satisfactory evidence of the 
payment of the required premium or premiums therefor with DISTRICT before first 
utilizing the Premises, and upon renewals of such policies not less than fifteen (15) days 
prior to the expiration of the term of such coverage. At DISTRICT's option, FARMER shall 
deliver copies of insurance policies and all endorsements thereto, together with a certificate 
that such copies are true and complete. 

 
c) All policies of insurance required to be carried by FARMER by Paragraph 8(a) hereof shall 

provide that the policy shall not be subject to cancellation, termination or change except after 
thirty (30) days prior written notice to DISTRICT and shall name DISTRICT as an Additional 
Insured. 

 

d) All such policies required hereunder shall be obtained from companies licensed, organized 
and authorized to do business in the State of Florida. 

 

e) FARMER's insurance shall be primary insurance as respects DISTRICT, its Commissioners, 
officers, employees and agents, and any insurance or self-insurance maintained by 
DISTRICT, its Commissioners, officers, employees and agents shall be excess of  
FARMER's insurance and shall not contribute to it. 

 

f) The policies shall contain a waiver of subrogation against DISTRICT, its Commissioners, 
officers, employees and agents for any claims arising out of the work of the FARMER. 

 

g) The policy may provide coverage which contains deductible or self-insured retentions of not 
more than $50,000.00 as to FARMER and no deductible or self-insured retention as to any 
additional insured without prior approval of the DISTRICT. FARMER shall be solely 
responsible for deductible and/or self-insured retention. 

h) Liability insurance carriers must have a Best's "Financial Strength Rating" of at least "A-" 
and a "Financial Size Category" of a minimum of "VII" and must be admitted in the State 
of Florida. 
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i) If used to satisfy the minimum coverage, Umbrella Liability or Excess Liability insurance
must be maintained with coverage at least as broad as the underlying policies. This insurance
shall be in addition to and in excess of any other insurance coverages required hereunder.
The applicable policies of insurance shall indicate which policies the Umbrella Liability or
Excess Liability includes as underlying and a deductible or self-insured retention of not more
than $50,000.00 as to FARMER (unless approved in writing by the DISTRICT) and no
deductible or self-insured retention as to any additional insured.

9. REPAIRS AND MAINTENANCE OF PREMISES

a) FARMER shall at all times while it is exercising this License at its sole cost and expense
keep and maintain the Premises in good order, condition and repair and shall not commit or
suffer any waste on the Premises.

b) FARMER will repair promptly at its own expense any damage to the Premises caused by
bringing into the Premises any property or equipment for FARMER's use, or by the
installation or removal of such property or equipment, regardless of fault or by whom such
damage shall be caused, unless caused by the negligence of District.

c) FARMER, at FARMER's sole cost, shall completely remove all materials and equipment
used in connection with this License from the Premises and properly dispose or reuse the
same by the end of any spoil removal project.

d) In the event FARMER defaults in the performance of any of its obligations under this
Paragraph 9, DISTRICT, in addition to DISTRICT's other remedies under this Agreement,
at law or in equity, may, but shall not be obligated to, cure such default on behalf of FARMER
and FARMER shall reimburse DISTRICT upon demand for any sums paid or costs incurred
curing such default.

e) The provisions of this Paragraph 9 shall survive the termination of this Agreement.

10. EVENTS OF DEFAULT

The following shall constitute an Event of Default:

 If FARMER defaults in fulfilling any of the other covenants of this Agreement on 
FARMER's part to be performed hereunder and such default shall continue for the period of 
fifteen (15) days after notice from DISTRICT to FARMER specifying the nature of said 
default, or, if the default so specified shall be of such a nature that the same cannot be 
reasonably cured or remedied within said fifteen (15) day period, if FARMER shall not in 
good faith have commenced the curing or remedying of such default within such fifteen (15) 
day period and shall not thereafter diligently proceed therewith to completion. 

11. REMEDIES IN EVENT OF DEFAULT

In case an event of Default, DISTRICT shall have all remedies available at law or in equity.

12. ATTORNEYS' FEES
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In the event this Agreement shall be the subject of litigation between the parties hereto for any 
reason whatsoever, the prevailing party in such litigation shall recover from the other party the 
costs of such action, including, but not limited to, reasonable attorneys' fees incurred in any and 
all mediation, arbitration, trial, appellate, post-judgment, bankruptcy and administrative 
proceedings. 

 
13. Notices 

 
Each notice, correspondence, document or other communication (collectively, "Notice") required 
or permitted to be given hereunder shall be in writing and shall be delivered either by personal 
delivery (including delivery by services such as Federal Express) or by depositing it with the 
United States Postal Service or any official successor thereto, certified mail, return receipt 
requested, with adequate postage prepaid, addressed to the appropriate party as follows: 

 
 
 
If to DISTRICT: 

 
 
 

 790 Juno Ocean Walk, Suite 600 
 Juno Beach, FL 33408 
 
 
Florida Inland Navigation District 
1314 Marcinski Road 
Jupiter, Florida 33477 
Attention: Executive Director 

 
With a copy to: 

  
Peter L. Breton, Esq. 
The Law Office of Peter L. Breton, PLLC 
2427 Ashbury Circle 
Cape Coral, FL 33991 
 

Except as provided herein to the contrary, Notice shall be deemed delivered at the time of 
personal delivery, or, if mailed, on the third mail delivery day after the day of mailing as provided 
above, and the time period in which a response to any Notice must be given or any action taken 
with respect thereto shall commence to run from the date it is personally delivered or, if mailed, 
the date of receipt so deemed. In addition, the inability of the United States Postal Service to 
deliver because of a change of address of the party of which no Notice was given to the other 
party shall be deemed to be the receipt of the Notice sent. Changes of address and persons to 
whom Notice shall be addressed shall be made by Notice hereunder. 
 

14. MISCELLANEOUS 
 

a) FARMER will inspect the Premises prior to any removal project and by proceeding shall be 
deemed to accept the Premises in its then-existing "As-Is" condition. 
 

If to FARMER: 
 
 
 
 
With a copy to: 

Pair-A-Dice Farms, Inc. 
110 Detroit Street 
Lake Worth Beach, FL 33461 
Attention: J. R, Frey 
 
Jeffery S. Raynor, Esq. 
Jeck, Harris, Raynor & Jones, P.A. 
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b) The failure of DISTRICT or FARMER to take any action against the other for violation of
any of the terms of this Agreement shall not prevent a subsequent act of a similar nature from
being a violation of the Agreement.

c) No act or agreement to accept surrender of the Premises from FARMER shall be valid unless
in writing signed by the parties hereto.

d) This Agreement fully and completely expresses all agreements and understandings of the
parties hereto. Furthermore, this Agreement shall be binding upon and shall inure to the
benefit of the respective heirs, successors, assigns and legal representatives of the parties
hereto and shall not be changed or terminated unless in writing and signed by the parties
hereto.

e) THE PARTIES HERETO HEREBY WAIVE TRIAL BY JURY IN ANY ACTION,
PROCEEDING OR COUNTERCLAIM BROUGHT BY EITHER PARTY AGAINST THE
OTHER PERTAINING TO ANY MATTER WHATSOEVER ARISING OUT OF OR IN
ANY WAY CONNECTED WITH THIS AGREEMENT OR FARMER'S USE AND
OCCUPANCY OF THE PREMISES.

f) FARMER hereby acknowledges FARMER's responsibility to insure FARMER's property
maintained within or upon the said Premises at FARMER's expense.

g) FARMER shall not change or install additional locks on any gates without DISTRICT's
express written consent. In the event FARMER changes or installs additional locks,
FARMER shall provide DISTRICT with duplicate keys therefor at FARMER's expense.

h) If any term or condition of this Agreement shall, to any extent, be held invalid or
unenforceable, the remainder of the terms and conditions of this Agreement shall not be
affected thereby, and this Agreement shall be valid and enforceable to the fullest extent
permitted by law.

i) This Agreement shall not be recorded in the Office of the Clerk of any Circuit Court in the
State of Florida, except that DISTRICT may file a memorandum of this Agreement, with
FARMER’S prior written consent not to be unreasonably withheld.

j) This Agreement shall be construed under the laws of the State of Florida.

k) The Section headings of this Agreement are for convenience only and are not to be considered
in construing the same.

l) This Agreement may be executed in counterparts, all of which taken together shall be deemed
an original, with a facsimile and/or an e-mail signature serving as an original thereof.

m) Each party represents and warrants to the other that: (a) it is duly authorized and competent
to execute this Agreement; (b) it has all necessary power and authority to enter into this
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Agreement and to perform the agreements contained in this Agreement; and (c) the person 
signing this Agreement on behalf of such party is authorized to execute and deliver this 
Agreement on behalf of such party. 

 

n) The parties participated in the drafting of this Agreement and/or had it reviewed by competent 
counsel. Accordingly, no presumption shall be given in favor of: or against, any party in 
interpreting this Agreement and the normal rule of construction to the effect that any 
ambiguities are to be resolved against the drafting party shall not be employed in the 
interpretation of this Agreement. 

 

IN WITNESS WHEREOF, the parties hereto have set forth their hands and seals on the year 
and date aforesaid. 
 
 
       

AS TO DISTRICT: 
APPROVED TO FORM AND  FLORIDA INLAND NAVIGATION DISTRICT 
LEGAL SUFFICIENCY:    
 
      ______________________________ 
_________________________________ Don Donaldson, Chair 
Peter L. Breton, Esq., General Counsel 
 
DATED: __________________  DATED: _________________ 
 
 
 
  
      AS TO FARMER: 
      PAIR-A-DICE FARMS, INC. 
 
  
      BY: ______________________________ 
       J. R. Frey, President 

                         
 
DATED: ___________________ 
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EXHIBIT A 

LEGAL DESCRIPTION OF DMMA LT-4A 
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DMMA LT-4A  EXHIBIT A
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LT-4A

Sugarland 

Route 1, Rim Canal / 1 to 6, 1 - 74

128,000Design Capacity (cy)

Reach/Cuts

Year Constructed

Status

N/A

County/City

Site

Palm Beach/Unincorporated

LT-4A

§̈¦95
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UV80

UV869

0 250 500 750

Feet

Acquisition Dates

Site Acres

Basin Acres

Common Name

Not constructed: leased as farm land 

47.9

N/A

Geographic Proximity Near Lake Okeechobee

9/28/2009

Legend

Site

Easement (if shown)

Reaches (if shown)

Cuts (if shown)
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10199  SO UT HS I DE  BLVD  SS U I TE  310 ,  J A CKSONV I LLE ,  F L  32256  TEL  904 . 731 . 7040  

WWW .TAYLO RENG INEER I NG.COM  

July 1, 2022 

Mr. Mark Crosley 
Executive Director 
Florida Inland Navigation District (FIND) 
1314 Marcinski Road 
Jupiter FL 33477 

RE: Scope of Professional Engineering and Environmental Services 
DMMA IR-14 Permitting and Final Design 
Indian River County, Florida 

Mr. Crosley: 

Per your request, we provide the enclosed scope of work (Attachment A), cost proposal 
(Attachment B), and subcontractor scope of work and cost proposal (Attachment C) for 
engineering and environmental services required to design and permit Dredged Material 
Management Area IR-14. This project is unique in that it required real estate transactions with and 
technical approvals from the Florida Department of Transportation (FDOT) to relocate a 
significant FDOT drainage canal. Following a recently completed project where Taylor 
Engineering and FIND worked with FDOT to build the conceptual foundation for these 
transactions and approvals, this proposal includes the required field work, environmental 
assessments, and engineering to formally seek FDOT authorizations. In addition, as detailed in the 
enclosed documents, our proposed services include field investigation, environmental permitting, 
and engineering design to carry this project forward and prepare bid-ready documents. 

Taylor Engineering will perform these services on cost plus, not-to-exceed basis for a total 
cost of $549,436.80. Of this amount, $163,888.00 represents the proposed fee for our geotechnical 
sub-consultant ─ Wood, PLC ─ to conduct geotechnical and geophysical investigations of the 
property. 

We appreciate the opportunity to serve the FIND. Please contact me if you have any 
questions or comments. We can begin work immediately upon your notice to proceed. 

Sincerely, 

Jerry Scarborough, P.E. 
Senior Advisor. Waterfront Engineering 

Attachments:  
A – Scope of Work and Conceptual Figures 
B – Cost Summary 
C – Sub-contractor Proposal 
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ATTACHMENT A 

FIND IR-14 DMMA Design and Permitting Scope of Work 

67



SCOPE OF PROFESSIONAL ENGINEERING AND ENVIRONMENTAL SERVICES 
IR-14 PERMITTING AND FINAL DESIGN 

INDIAN RIVER COUNTY, FLORIDA 

INTRODUCTION 

The Florida Inland Navigation District’s (FIND’s) Long-Range Dredged Material Management 
Plan Update for the Intracoastal Waterway (IWW) in Indian River County (Taylor Engineering, 2021) 
identified IR-14 as one of three permanent dredged material management areas (DMMA) in the county. 
Specifically, IR-14 will serve Reach III of the ICWW that extends approximately 8 miles from Gifford 
Island to the Indian River/St. Lucie County Line. The 52.19-acre IR-14 site has a goal capacity to store 
165,000 cy of dredged material.  

As documented in the Management Plan, construction of the site will require relocation of an 
existing Florida Department of Transportation (FDOT) drainage canal that bisects the property. That 
relocation will require real estate transactions with and technical approvals from FDOT. Following a 
recently completed project where Taylor Engineering and FIND have built the conceptual foundation for 
these transactions and approvals, this scope of work includes the required field work, environmental 
assessments, and engineering to receive FDOT authorizations. In addition, this scope of work includes field 
investigation, environmental permitting, and engineering design to carry this project forward and prepare 
bid-ready documents.  

Figure 1 provides the site location, and Figure 2 shows the current conceptual plan, including the 
drainage canal relocation. 

ASSUMPTIONS AND EXCLUSIONS 

1. Regulatory agencies will not require any IWW sediment sampling, grain size, or chemical
analysis beyond existing information summarized in the Long-Range Dredged Material
Management Plan Update for the Intracoastal Waterway in Indian River County, Florida.

2. Because a permanent pipeline installation will not be required for this project, no
geotechnical investigation is required within the main body of the wetlands or along
pipeline ingress/egress route.

3. State and federal regulatory agencies will require a wetlands delineation and community
classification of the entire IR-14 site to document existing natural resource conditions.
These agencies will require compensatory mitigation for unavoidable, permanent wetland
impacts. In addition, FDOT requires wetlands delineation to support real estate transaction
to move the drainage canal.

a. Regulatory agencies will not require mitigation for temporary wetland impacts, if any,
associated with the placement of the ingress/egress pipeline for dredging operations.

b. FIND will use an approved wetlands mitigation bank to offset unavoidable wetland
impacts.

4. Because a gopher tortoise (Gopherus polyphemus) survey is only valid for 90-days,
identification of active gopher tortoise burrows and the relocation permit (required for
construction) is not included in this proposal. FIND will address gopher tortoise permitting
and relocation requirements, if any, separate from this contract and closer to the expected
construction start date.

5. Indian River County will not require a permit for the construction of the DMMA nor
associated wetland impacts, if any.
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6. Because this site is located immediately adjacent to Indian River Lagoon, groundwater
existing conditions (site gradient and existing salinity baseline), modeling and mitigation
control design is not included in this scope of work. If regulatory agencies required this
information, Taylor Engineering will request separate approval for that work from FIND.

7. FDOT and other regulatory agencies will accept the Phase I Cultural Resources Survey
completed in 2001.

8. No utilities (excepting the FDOT drainage canal to be relocated) occur on site.
9. FIND will pay all permit application fees directly to the regulatory agencies.
10. Stormwater analysis does not include modeling to determine pre versus post runoff.

Because DMMAs, by their nature, capture and retain stormwater, this type of analysis has
generally not been required by permitting agencies in the past.

11. FIND will provide all legal coordination for the necessary real estate transactions between
FIND and FDOT.

TASK 1 FIELD INVESTIGATION 

 This task involves collection of existing site conditions data necessary for preparation of 
FDOT as well as state and federal regulatory permit applications and to complete the final 
engineering design of IR-14.  

1.1 Natural Resources Survey and Report 

Wetland Delineation: State and federal regulatory agency policy requires wetland delineation 
performed within the past five years. Taylor Engineering will perform a jurisdictional wetlands 
delineation of IR-14 and the pipeline ingress/egress route out to the edge of the ICWW. The 
wetlands delineation methodologies will follow the protocols mandated by the Florida 
Department of Environmental Protection (FDEP) and the U. S. Army Corps of Engineers 
(USACE). Taylor Engineering will install sequentially-numbered stakes or flags to mark the 
wetland-upland interface. Succeeding markers will be clearly visible from the previous marker 
location, and the distance between markers will not exceed 100 feet. Taylor Engineering will 
fill out all data sheets required by the USACE wetlands delineation methodology and regional 
supplements. Taylor Engineering will also identify and mark the seasonal high-water elevation 
for each wetland that contains distinct indicators. Taylor Engineering will schedule and 
participate in an on-site meeting with FDEP and USACE staff to verify the jurisdictional 
wetland boundary and, if necessary, adjust the boundary based on agency staff field 
observations and comments.  

Habitat Characterization and Listed Species Assessment: Taylor Engineering will use the 
FLUCCS to map (via aerial interpretation and ground truthing) and characterize all natural 
communities within the IR-14 project area (DMMA and pipeline route). Characterizations will 
include qualitative descriptions of each identified community, lists of dominant vegetation by 
species, and documentation of observed and likely occurrences of wildlife. Taylor Engineering 
will also assess the property for potential use by state and federally listed species. This scope 
of work excludes species-specific surveys for listed species. 

Natural Resource Survey Report: Taylor Engineering will develop a report summarizing the 
results of the natural resources survey. The report will include  
• descriptions of the methods and results of the field investigation
• qualitative descriptions of natural communities including uplands and wetlands
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• FLUCCS map including acreages for each community type  
• wetland boundary map (showing line verified by agency staff)  
• completed wetland delineation forms 
• descriptions of wildlife utilization (both observed and likely occurring)  
• an assessment of potential use by threatened and endangered species  
 
The threatened and endangered species assessment will identify the state and federal status of 
each species discussed. The report will also include the results of the meeting with agency staff 
to verify the wetland line and make any agency-requested adjustments.  
 

1.2 Land Survey  
 

Topographic Data Collection: To support initial work with FDOT and supplement historical 
(1999) survey data, Taylor Engineering performed a partial site topographic survey in April 
2022. The data collection included elevations on the northern portion of the property and 
elevation detail on the existing features of the FDOT drainage canal. This initial survey did not 
include portions of the southern half of the property, including the wooded areas that will 
require line-cutting to access and complete survey. This scope of work includes the additional 
topographic data collection to 

• confirm the accuracy of historically collected topographic data 
• capture previously omitted portions of the property (southern portion of the property) 

to support accurate/final earthwork calculations 
• capture finished floor elevations of adjacent residential structures to evaluate adequate 

flood and stormwater management 
• delineate access road and pipeline ingress/egress dimensions and locations 

Boundary Survey: To support requirement for FDOT real estate transactions (See Task 4.1 
below), Taylor Engineering will perform the boundary survey for the north, west, and southern 
boundaries of the property. The eastern boundary of the property is delineated by Mean High 
Water. Because no construction will take place in the wetlands or near the existing MHW, the 
eastern boundary is unnecessary for construction purposes. If FDOT requires survey of the 
MHW, Taylor Engineering will complete this work under separate authorization from FIND. 
 
Wetland Delineation: Taylor Engineering will survey the wetland flags installed during the 
wetland delineation survey completed in Task 1.1. 
 

1.3 Geotechnical/Geophysical Investigation and Lab Testing 
 
Taylor Engineering’s subconsultant ─ Wood, PLC─ will complete a geotechnical investigation 
and provide key design information for the DMMA IR-14 facility. Notably, site visits have 
indicated the likely presence of shallow rock. This scope of work includes effort to identify the 
location and depth of rock, which could have a significant influence on the project design. 
Activities during this task will begin with a field investigation to include geophysical 
evaluation, test pit excavations, and Standard Penetration Test (SPT) borings with variable 
depths. Work will continue with laboratory and geotechnical engineering analysis. The 
deliverable for this task will comprise a report to establish geotechnical parameters for the 
shallow foundation conditions (near the overflow weir structure), dike foundation conditions, 
borrow source soil conditions, settlement countermeasures (if necessary), dike construction 
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qualities (e.g., recommended slopes, compaction criteria). Wood will also assist Taylor 
Engineering in in assigning geotechnical parameters and providing QA/QC for the 
seepage/slope stability analysis which is integral to the containment dike design. Attachment 
C provides Wood, PLC’s scope of services in its entirety. 

TASK 2 DRAINAGE CANAL DESIGN AND REPORT 

2.1 Stormwater and Drainage Capacity Analysis 

Taylor Engineering will complete stormwater and drainage analysis of the existing FDOT canal 
and the proposed relocated FDOT canal to evaluate flow rates and water profile elevations for 
the 25-year, 50-year, and 100-year storm events.  

2.2 Drainage Design Report 

Taylor Engineering will develop a report detailing the stormwater and drainage capacity 
analysis. The report will contain inundation and depth mapping along with cross-sectional 
analysis of the redesigned canal. This report will support technical review by the FDOT as part 
of the approval process to relocate the drainage canal. 

TASK 3 PRELIMINARY ENGINEERING DESIGN 

3.1 30% Design Drawings 

Taylor Engineering will design the DMMA site layout, perform associated volume calculations 
for the containment basin, and provide a preliminary engineering design for the weir structure. 

Site Layout: Based on the wetland delineation and geotechnical report, we will update, as 
necessary, the project site plan consistent with the environmental and buffer requirements and 
any design changes necessary to accommodate site conditions. In addition to the central 
containment basin, the site plan will include access ramp location, ingress/egress points, access 
road location, and the rerouted FDOT drainage canal and access road. 

Volume Calculations:  We will construct a 3-D terrain model to complete a site design with 
the goal of obtaining balanced cut and fill earth volumes (to avoid the expense of having an 
off-site borrow material source) while providing sufficient dredged material storage volume. 

TASK 4 FDOT – FIND Real Estate Coordination and Approvals 

4.1 Metes and Bounds Survey 

Taylor Engineering will prepare a signed and sealed Metes and Bounds Sketch of Description 
of the parcel of land being donated to FDOT, which shall show all existing easements 
referenced in the title search provided to Taylor Engineering by FIND. 

4.2 Phase I Environmental Site Assessment 

Taylor Engineering will complete a Phase I Environmental Site Assessment (ESA) per ASTM 
E1537-20. The effort aims to identify recognized environmental conditions and the presence 
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or likely presence of hazardous substances onsite. Per the ASTM standard, the Phase I ESA 
will include a landowner interview; search of local, state, and federal records, review of 
historical sources including aerial photographs and, tile documents, and land use records, and 
visual site inspection. Taylor Engineering will prepare a report documenting the Phase I ESA 
findings.   
 

4.3 FDOT Coordination 
 
Taylor Engineering has budgeted for coordination with FDOT to hold meetings and provide 
documentation supporting the real estate transactions between FIND and the FDOT. These 
transactions are identified to occur in two steps, which may occur in sequence or concurrently 
as negotiated with FIND. FIND will complete the “Donation” process to give property to 
FDOT to allow relocation of the drainage canal. FDOT will complete the “Surplus” process to 
give FIND the property required to construct the DMMA. These transactions will require both 
technical (engineering and survey) and legal coordination. Taylor Engineering will provide the 
technical coordination; FIND will provide all legal coordination for the necessary real estate 
transactions.  Coordination may involve virtual and in-person technical review meetings, site 
visits, preparation of meeting agendas, meeting minutes, and presentations, as well as support 
documentation preparation and submission. This scope of work includes a maximum fee of 
$20,000 for the necessary coordination efforts. If FDOT requests or requirements necessitate 
work that exceed this fee, Taylor Engineering may request additional authorization for funding 
from FIND. 
 

4.4 Technical Canal Relocation Approval 
 
FDOT will also conduct a technical review of the design for the proposed drainage canal. 
Currently FDOT indicates this review will occur through the “Drainage Connection Permit” 
process. In addition, to complete Task 2 described above, Taylor Engineering will submit the 
necessary permit documents for technical review by FDOT. During this process, this scope of 
work includes a maximum fee of $10,000 for the necessary coordination efforts during this 
permitting process. If FDOT requests or requirements necessitate work that exceed this fee, 
Taylor Engineering may request additional authorization for funding from FIND. 
 

TASK 5 60% DESIGN DOCUMENTS 
 
5.1 60% Design Drawings 

 
This sub-task addresses each of the three primary engineering design elements for the 
environmental permit application.  
 
Capacity and Settling Time for Meeting Water Quality Standards at the Discharge: This 
element requires calculations demonstrating that the containment basin design settling 
characteristics (for the finest sediment fraction) will result in a discharge meeting water quality 
standards. To address this criterion, we will submit calculations and supporting geotechnical 
data from previously collected channel sediments. 
 
Dike Stability: Using findings from the geotechnical investigation, Taylor Engineering will 
perform a seepage and slope stability analysis to ensure that the dike configuration will 
provide an adequate safety factor against dike failure and piping during construction and 
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operations. Wood, PLC will perform Quality Control of the seepage and slope stability 
analysis.  

Stormwater Quality: This element involves evaluation of the stormwater quality for internal 
site drainage (separate from the FDOT drainage canal). Taylor Engineering will design the 
site drainage, stormwater treatment ponds, pipes, culverts, inlets, and ditches as necessary to 
provide adequate drainage stormwater treatment and in accordance with regulatory 
requirements. We will design erosion control measures as necessary to protect against erosion 
from weir discharge and rainfall runoff. 

5.2 60% Technical Specifications 

In conjunction with the 60% design drawings, Taylor Engineering will begin to develop a draft 
of Division 2 and higher (technical specifications) contract documents as well as those specific 
technical specifications required for successful permitting.  

TASK 6 ENVIRONMENTAL PERMITTING 

6.1 Permit Drawings 

We will prepare digital permit drawings for the various site elements. The permit set will 
include photo-based sheets depicting the project area. Drawings will provide plan, cross 
section, and detail views of the proposed DMMA basin and its return water control structure 
as well as any seepage, drainage, and erosion control features. We will provide signed and 
sealed permit drawings in appropriate hardcopy format and in digital (AutoCAD and PDF) 
format. 

6.2 Pre-application Meetings 

Taylor Engineering will develop materials for, coordinate, and conduct two pre-application 
meetings with the FDEP and USACE (one per agency). During these meetings, we will 
introduce the project to regulatory agency staff, discuss foreseeable permit application issues, 
and solicit agency recommendations concerning the content and format of the application 
materials. Following completion of the pre-application meetings, Taylor Engineering will 
compile and submit meeting minutes to all attending parties.  

6.3 Natural Resource Impact Analysis and Mitigation Planning 

Based on findings of Task 1 and pre-application meeting results, Taylor Engineering will 
overlay the project footprint on the natural resources and wetlands features maps to locate and 
quantify natural resource impacts areas. We will apply the FDEP’s Uniform Mitigation 
Assessment Method (UMAM) to assess natural resource impacts and mitigation requirements. 
The regulatory agencies’ mitigation preference is the use of an approved mitigation bank. 
Taylor Engineering will identify the available mitigation bank options and associated costs. 
Taylor Engineering will provide this information to FIND. 
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6.4 State and Federal Environmental Permit Applications 

Based on data collected in Task 1, the proposed site plan layout, agency comments made during 
the pre-application meetings, and the assumption the FDOT Surplus, Donation, and Drainage 
Connection Permit efforts are reaching approval, Taylor Engineering will prepare and submit 
state and federal environmental permit applications to the Florida Department of 
Environmental Protection (FDEP) and the US Army Corps of Engineers (USACE). The 
application will include signed and sealed permit-level design drawings and narratives 
describing the (1) overall project and conceptual design, (2) location of on-site sensitive natural 
habitats, (3) best management practices and impact avoidance and minimization techniques, 
(4) natural resource impact analysis and mitigation (mitigation bank assumed), (5) alternatives
analysis, and (6) construction methodology and schedule.

6.5 Agency Coordination 

The single most important activity during the permitting process is the establishment and 
maintenance of a clear line of communications between the applicant and the participating 
agencies. To that end, Taylor Engineering will coordinate with local, state, and federal agencies 
staff during the application review process. These agencies include, but are not limited to, the 
FDEP and USACE, U.S. Fish and Wildlife Service, and the Florida Fish and Wildlife 
Conservation Commission. We will maintain consistency between the state and federal permit 
applications and other environmental documentation and strive to resolve environmental issues 
that arise during the review period. 

6.6 Response to Requests for Additional Information 

Following submission of the permit applications, FDEP and USACE will likely respond with 
one or more requests for additional information (RAI). A RAI typically includes a series of 
questions requiring additional explanation of the proposed project work, requested changes to 
the project to meet specific concerns, and specific design changes to meet agency design 
guidance. If RAI responses require additional labor beyond the budget ($13,000) included in 
this proposal, we will submit a new proposal describing the work needed to satisfy agency 
requests and costs to accomplish the work. Taylor Engineering will provide all RAI responses 
to FIND for review before submitting to the agencies. 

Task 7 FINAL DESIGN AND CONSTRUCTION DOCUMENTS 

7.1 90% Design Drawings 

Building on the 60% design documents, Taylor Engineering will prepare 90%-complete 
drawings to further detail all project features including earthworks, drainage, and roadways, 
and structural components: 

Containment Basin: Taylor Engineering will complete the project site plan consistent with the 
preliminary design, planning, and permit documents, as well as environmental and buffer 
requirements. In addition to the central containment basin, the site plan will include a final 
access ramp with ingress/egress points. Based on the slope stability and seepage analyses 
performed in Task 5.1, we will design and detail the underdrains (as appropriate) and collection 
system (including the perimeter ditch) to collect and route seepage away from the dike.  
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Weir Structure and Associated Deck Platform: Taylor Engineering will complete final design 
of hydraulic control structures consisting of box weirs with adjustable timber flashboards to 
control discharge from the DMMA basin during operation. We will design an HDPE pipe 
collection system to route water collected by the weirs through the dike structure. Taylor 
Engineering will design the foundation slab to constrain the weirs against hydrostatic uplift 
forces during operations. We will design and detail box weir structural members and 
connections to resist lateral earth pressure and hydrostatic loads. We will design and detail an 
aluminum access walkway to allow personnel access to the weir structure from the dike crest.  

Site Access Road: Taylor Engineering will provide design for stabilized soil/gravel access road 
to allow for site ingress/egress and transport around the site perimeter. 

FDOT Drainage Canal Relocation: Taylor Engineering will provide design detail for the 
relocated FDOT canal. 

Stormwater Control: Taylor Engineering will design for stormwater drainage requirements to 
size pipes, culverts, inlets, and ditches for adequate site drainage. We will design erosion 
control measures to protect against erosion from weir discharge and rainfall runoff. 

Volume Computations: Taylor Engineering will construct a final 3-D digital terrain model to 
complete a site design with balanced cut and fill earth volumes. 

7.2 90% Contract Documents 

In conjunction with the 90% design drawings, we will modify and update the 60% contract 
documents to reflect any design updates. We will prepare draft Division 0, 1, 2 and higher 
contract documents (technical specifications) for construction of the project.  

7.3 100% Design Drawings 

Building on the previous design efforts and the completed regulatory permitting process, 
Taylor Engineering will complete the final engineering design for the containment basin, weir 
structure and associated deck platform, site access road, and stormwater control infrastructure. 
These final drawings will serve as future bid documents and will bear the signature and seal a 
Florida licensed Professional Engineer. 

7.4 100% Contract Documents 

In conjunction with the 100% design drawings, we will modify and update the 90% contract 
documents to reflect any design updates and finalize the project manual to reflect the 100% 
design. These finalized documents will support the opinion of probable cost development and 
final bid package. Final technical specification will bear the signature and seal of a Florida 
licensed Professional Engineer.  

7.5 Opinion of Probable Cost 

Taylor Engineering will prepare an opinion of probable cost for constructing the DMMA IR-
14 facility. 
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7.6 Bid Documents 
 
We will prepare bid documents for the completed DMMA design project. Construction 
drawings will provide plan, cross-sectional, and detail views of the proposed DMMA basin and 
its return water control structure as well as any necessary seepage, drainage, and erosion control 
features. Taylor Engineering will provide construction drawings in appropriate hard-copy 
format and in digital (AutoCAD) format, as well as record drawings signed and sealed by a 
Florida-Registered Professional Engineer. 
 
We will collate the Division 0 and 1 contract documents (Contract Documents) and Division 2 
and higher contract documents (Technical Specifications) for construction of the project.  
 
We will prepare a bid schedule with estimated quantities for all bid items. In preparation for 
project bidding and bid administration, Taylor Engineering will develop a digital bid document 
package including digital copy of the final drawings and specifications for FIND to advertise 
the bid and upload onto its FTP site. Taylor Engineering will provide bidding and construction 
phase services under a future authorization. 
 

 
ESTIMATED SCHEDULE 

 

No. Task 
  Months from Notice to Proceed 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

1 Field 
Investigation             

        

2 
Drainage 
Canal Design 
and Report 

            
        

3 
Preliminary 
Engineering 
Design 

            
        

4 
FDOT Real 
Estate 
Coordination 

            
        

5 60% Design 
Documents             

        

6 Environment
al Permitting             

        

7 
Final Design 
and Bid 
Documents 
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ATTACHMENT B 

FIND IR-14 DMMA Design and Permitting Cost Summary 
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ATTACHMENT B

TASK 1:  FIELD INVESTIGATION
Labor Hours Cost Task Totals

Vice President/Principal 1.0 247.00           
Senior Professional 118.0 23,482.00      
Project Professional 36.0 5,724.00        

Staff Professional 134.0 16,080.00      
Senior CAD Designer 44.0 6,688.00        
Project GIS Specialist 16.0 1,840.00        

Total Man-Hours 349.0
Labor Cost 54,061.00      

Non-Labor Units Cost
Hotel room (Land Survey) 14.0 2,800.00        

Meals (Land Survey) 14.0 896.00           
Mileage (Land Survey) 1,500.0          937.50           

Hotel (NR Survey) 4.0 800.00           
Meals (NR Survey) 6.0 384.00           

Mileage (NR Survey) 500.0             312.50           
Geotech/Geophysical (Wood/Geoview) 1.0 163,888.00    

Non-Labor Cost 170,018.00    
Fee @ 10.0% 17,001.80      

Total Non-Labor Cost 187,019.80    

Total Task 1 241,080.80    

TAYLOR ENGINEERING, INC.
COST SUMMARY BY TASK

P2022-077:  FIND IR-14 DMMA

B-1
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ATTACHMENT B

P2022-077:  FIND IR-14 DMMA

TASK 2:  DRAINAGE DITCH DESIGN AND REPORT
Labor Hours Cost Task Totals

Vice President/Principal 2.0 494.00           
Senior Advisor 4.0 1,028.00        

Senior Professional 30.0 5,970.00        
Project Professional 24.0 3,816.00        

Total Man-Hours 60.0
Labor Cost 11,308.00      

Total Task 2 11,308.00      

TASK 3:  PRELIMINARY ENGINEERING DESIGN
Labor Hours Cost Task Totals

Vice President/Principal 4.0 988.00           
Senior Advisor 4.0 1,028.00        

Senior Professional 50.0 9,950.00        
Project Professional 66.0 10,494.00      

Staff Professional 50.0 6,000.00        
Senior CAD Designer 70.0 10,640.00      

Total Man-Hours 244.0
Labor Cost 39,100.00      

Total Task 3 39,100.00$    

TASK 4:  FDOT - FIND REAL ESTATE COORDINATION AND APPROV.
Labor Hours Cost Task Totals

Vice President/Principal 26.0 6,422.00        
Senior Advisor 26.0 6,682.00        

Senior Professional 56.0 11,144.00      
Project Professional 58.0 9,222.00        

Staff Professional 70.0 8,400.00        

Total Man-Hours 236.0
Labor Cost 41,870.00      

Total Task 4 41,870.00$    

TASK 5:  60% DESIGN DOCUMENTS
Labor Hours Cost Task Totals

Vice President/Principal 10.0 2,470.00        
Senior Advisor 10.0 2,570.00        

Senior Professional 84.0 16,716.00      
Project Professional 150.0 23,850.00      

Staff Professional 226.0 27,120.00      
Senior CAD Designer 80.0 12,160.00      

B-2
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ATTACHMENT B

P2022-077:  FIND IR-14 DMMA

Total Man-Hours 560.0
Labor Cost 84,886.00      

Total Task 5 84,886.00$    

TASK 6:  ENVIRONMENTAL PERMITTING 
Labor Hours Cost Task Totals

Vice President/Principal 8.0 1,976.00        
Senior Advisor 8.0 2,056.00        

Program Manager 18.0 3,654.00        
Senior Professional 64.0 12,736.00      
Project Professional 98.0 15,582.00      

Staff Professional 118.0 14,160.00      
Senior CAD Designer 44.0 6,688.00        
Project GIS Specialist 46.0 5,290.00        

Total Man-Hours 404.0
Labor Cost 62,142.00      

Total Task 6 62,142.00$    

TASK 7:  FINAL DESIGN AND BID DOCUMENTS
Labor Hours Cost Task Totals

Vice President/Principal 12.0 2,964.00        
Senior Advisor 12.0 3,084.00        

Senior Professional 70.0 13,930.00      
Project Professional 112.0 17,808.00      

Staff Professional 144.0 17,280.00      
Senior CAD Designer 92.0 13,984.00      

Total Man-Hours 442.0
Labor Cost 69,050.00      

Total Task 7 69,050.00$    

Project Total 549,436.80$  

B-3

82



ATTACHMENT C 

FIND IR-14 DMMA Subcontractor Proposal - Geotechnical Investigation 
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‘Wood’ is a trading name for John Wood Group PLC and its subsidiaries 

Wood Environment & Infrastructure Solutions, Inc.
1101 Channelside Drive

Suite 200
Tampa, FL 33602

USA
T: 813-289-0750
F: 813-289-5474

www.woodplc.comJune 30, 2022 

Mr. Briston Schroedter, E.I. 
Taylor Engineering, Inc. 
2201 Cantu Ct., Suite 103 
Sarasota, FL  34232 

Subject: Proposal for Geotechnical Engineering Services 
Florida Inland Navigation District’s (FIND) site IR-14 
Permitting and Final Design 
Indian River County, Florida 

Dear Mr. Schroedter: 

Wood Environment & Infrastructure Solutions, Inc. (Wood) is pleased to submit this proposal to perform a 
geotechnical exploration for the subject project. Included in this proposal is our understanding of the 
project, an outline of the proposed geotechnical engineering services, a fee estimate, and our anticipated 
schedule. 

PROJECT INFORMATION

Project information was provided by Taylor Engineering, Inc. and included the following items: 

 Request for Proposal (RFP) for Geotechnical Engineering Services
Dredged Material Management Area (DMMA) IR-14
Prepared by - Taylor Engineering, Inc.
Dated June 17, 2022

Attached to the RFP were the following items: 

 Attachment A -Scope of Professional Geotechnical Engineering Services IR-14 Permitting
and Final Design, Indian River County, Florida
Prepared by -Taylor Engineering, Inc.
Undated

 Attachment B -DMMA IR-14 Site Data Summary Table, Conceptual Design Drawings, and
Photos
Prepared by -Taylor Engineering, Inc.
Undated
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We understand that the Florida Inland Navigation District’s (FIND’s) long-range dredged material 
management plan for the Intracoastal Waterway (ICWW) in Indian River County identified IR-14 as one of 
three permanent dredged material management areas. The IR-14 will serve Reach IR-III of the ICWW that 
extends approximately 8 miles from Gifford Island to the Indian River / St. Lucie County Line. When 
completed with a containment dike at elevation 13-ft NGVD, the DMMA will provide approximately 250% 
of the 50-yr Reach IR-III requirement. 

We further understand that Taylor Engineering noted the presence of limestone within the existing FDOT 
drainage ditch cutting from west to east across the proposed site. This observation raises the concern that 
additional shallow rock may be present within the footprint of the DMMA; potentially causing large 
excavation costs and also causing seepage/dewatering concerns if the shallow limestone is highly fractured. 
Therefore, in addition to the scope of work in the documents provided, Wood is proposing additional scope 
be conducted at the site including using multiple geophysical methods for wide-area coverage to determine 
the top of the limestone. We are also proposing to excavate multiple test pits to evaluate both the potential 
presence of shallow limestone across the construction site and get an indication of its excavatability. 

SCOPE OF WORK 

Wood’s services in support of the geotechnical exploration for this project will consist of a site visit, logging 
of Standard Penetration Test (SPT) borings, oversight of test pit excavations, conducting in-situ permeability 
and geophysical testing, conducting laboratory testing, and engineering analyses and reporting, as 
described below. Wood is also proposing to provide a principal-level technical review of the plans and 
specifications and of the seepage and stability models that will be developed by Taylor Engineering. 

Standard Penetration Test (SPT) Borings 

We will subcontract directly with a qualified geotechnical driller, (Independent Drilling, Inc., (IDI)) to advance 
up to thirty-two (32) Standard Penetration Test (SPT) borings to depths ranging from 15 to 60 ft below the 
ground surface (bgs) or auger refusal in the limestone, whichever occurs first. The borings will be advanced 
using mud rotary techniques. A summary of the proposed boring locations is presented in Table 1.  

Table 1. Summary for the quantity of borings to be drilled. 

Boring Type Quantity of Borings Depth (ft) Total (ft) 

SPT 4 601 240 

SPT 9 401 360 

SPT 19 151 285 

Total 32 -- 885 
Notes: 
1. Borings will be advanced to the noted depths or auger refusal in the limestone whichever occurs first.

Standard Penetration Testing in accordance with ASTM D 1586 and corresponding split-spoon soil sampling 
will be performed continuously in the upper 30 ft of the soil profile and at 5 ft intervals, thereafter in each 
boring. We are also planning to advance up to 2 borings into bedrock (if encountered) to a depth of 10 ft 
each using rock coring techniques.  Undisturbed samples of cohesive soils (if encountered) will be obtained 
from the borings using 3-inch diameter Shelby tubes. Wood’s geotechnical engineer or geologist will 
oversee all drilling operations and perform geotechnical logging of the borings in accordance with ASTM 
D 2487.  Groundwater levels will be noted in the open boreholes and recorded on the field boring log prior 
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to backfilling. Some of the boreholes will be left open overnight to obtain 24-hr readings of water levels. 
Upon completion of drilling, the borings will be grouted. 

We note that some of the field-testing locations will require the clearing of existing trees/vegetation to 
provide access to the drilling and excavation equipment. These costs have been included in the drilling 
subcontractor’s budget estimate. A handheld GPS unit will be utilized to locate each boring. We also 
understand that the as-drilled boring locations will be surveyed by Taylor Engineering upon completion of 
drilling. The public utility locators in the area will be contacted via the Sunshine 811 system a minimum of 
72 hours prior to beginning any ground disturbance.  

Test Pit Excavations 

We propose to excavate test pits at six widely spaced locations across the site. These will be excavated using 
a backhoe to obtain bulk samples for laboratory testing, to perform insitu density tests of the cohesionless 
soils using either a nuclear density gage (ASTM D 6938-17a) or a sand cone (ASTM D 1556-00), and to 
evaluate the excavatability of the soils and potentially shallow limestone. These test pits will be advanced 
to depths of up to 6 ft below the ground surface (bgs) or to backhoe bucket refusal, whichever occurs first. 
Upon completion of the excavation, the pits will be backfilled with excavated material that will be placed in 
thin lifts and compacted using the bucket of the backhoe.  

In-situ Permeability Testing 

Either the Double-Ring Infiltrometer test (ASTM D3385 – 09) and/or borehole permeability test (ASTM 
D6391-11) will be conducted at selected test pit and borehole locations, respectively, to provide an estimate 
of the in-situ permeability of the shallow site soils and limestone, as applicable. IDI will be responsible for 
installing the piezometers associated with the borehole tests. The tests will be carried out by our field 
engineers. 

Geophysical Testing 

GeoView, Inc. will perform geophysical surveying services at the project site working under subcontract to 
Wood. The purpose of the geophysical survey is to help identify the presence and location of possible 
anomalies that may create seepage/stability concerns to the soils underlying the dikes and the presence of 
shallow limestone. Three geophysical investigation techniques are proposed for the subject site: Electrical 
Resistivity Imaging (ERI), Multichannel Analysis of Surface Waves (MASW) and Ground Penetrating Radar 
(GPR). The test locations will be selected in the field depending on site accessibility, aiming to cover as much 
area of the site as possible. Our project engineer will visit the site with GeoView to locate the transects.  
Descriptions for each proposed test technique are presented below: 

ERI Survey 

The ERI survey will be accomplished using the Advanced Geosciences Inc., Sting/Swift R8 automatic 
electrode resistivity system. An electrode configuration of up to 112 electrodes will be used with an a-
spacing of 10 feet (ft). This system generates two-dimensional cross-sections which show the resistivity of 
the earth materials. Electrodes are typically spaced 2.5 to 20 feet apart depending upon the survey 
objectives and required resolution of subsurface conditions. The maximum depth of investigation is 20 to 
25 percent of the total length of the ERI transect. Depth estimates to various electrical contacts are usually 
accurate to within 10 to 20 percent. 

It is recommended that, if possible, any underground utilities or buried metallic objects that may cause 
interference with the ERI survey to be identified by Taylor Engineering prior to data collection so the transect 
placement can be adjusted to minimize data interference. 
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MASW 

The MASW survey will be conducted using a 24-channel seismograph with 4.5 Hertz (Hz) geophones spaced 
5 ft apart on a land streamer or spiked geophones. Initial field tests will be performed to determine which 
geophone spacing provides the strongest fundamental mode in the dispersion curve analysis of the data. 
The seismic source will be an impact source consisting of a hammer striking a source plate. The depth of 
investigation will be dependent upon the lowest frequencies that can be generated and recorded with the 
source/receiver array. The anticipated maximum depth of survey of the MASW method ranges from 40 to 
50 ft below land surface 

The geologic features of interest are physically contrasted from the surrounding soils and rock by the 
seismic shear wave velocity. The MASW method will identify features characterized by a variation in shear 
wave velocity (voids, fracture zones, top or rock, and weathering zones). It is noted that the MASW work 
cannot be completed next to “noisy” areas (high traffic areas). 

Ground Penetrating Radar (GPR) 

The GPR survey will be conducted using a Mala or GSSI GPR system. Either a 250, 400, or 500-megahertz 
antenna will be used for the investigation. The appropriate antenna frequency, time range, and processing 
parameters will be determined in the field by the project geophysicist. The GPR survey will be conducted 
across the site with an all-terrain vehicle using a series of perpendicular transects that are spaced 20 feet 
(ft) apart. This technique is used to locate near-surface rock.  

GeoView will provide a written report documenting the results of their geophysical survey. 

Geotechnical Laboratory Testing 

Wood will perform laboratory testing to characterize the index and engineering properties of the subsurface 
soils. The specific type and number of tests estimated in this proposal are shown in Table 2. Depending 
upon the nature of the soils encountered, we may adjust the test quantities as appropriate. 

Table 2. Summary of Proposed Laboratory Testing 

Test PROCEDURE Quantity of 
Tests 

Sieve Analysis with #200 wash ASTM D6913 25 

Combined Analysis, Moisture Content, and % Fines ASTM D2216 and 
D1140 

10 

Organics content ASTM D2974 10 
Atterberg limits ASTM D4318 10 
Laboratory Compaction of Soil Using Modified Effort ASTM D1557 5 
Limerock Bearing Ratio (LBR) FDOT FM 5-515 1 
Hydraulic Conductivity (on remolded composite samples) ASTM D2434 4 
Direct Shear ASTM D3080 3 
Unconsolidated Undrained Triaxial Compression (Three 
Confining Pressures) ASTM D2850 2 

Consolidated Undrained Triaxial Compression on Remolded 
Samples (Three Confining Pressures)  ASTM D4767 2 

Consolidation (12 loading increments) ASTM D2435 6 

Unit Weight and Moisture Content of Shelby Tube Sample 
ASTM D2937 and 
D2216 9 
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Unconfined Compressive Strength of Clay ASTM D2166 5 

Unconfined Compressive Strength of Intact Rock 
ASTM D-7012 
Method D w/o 
Option A 

4 

 

 

Engineering Analysis and Reporting 

We will perform the following engineering tasks: 

Site investigation 

 Participate in meetings with the project team. 

 Plan and manage field operations including coordination with IDI and GeoView, Inc. 

 Conduct field tests (including permeability) and classify the soil samples recovered from the SPT 
borings. 

 Supervise drilling and test pit excavation and collect field samples for laboratory testing. 

 Assign and review laboratory tests. 

 Provide engineering consultation during the drilling operations (technical decisions). 

Engineering Assessment and Reporting 

 Use drilling field logs, laboratory, and geophysics surveys to prepare gINT boring logs and provide 
general recommendations for earthwork and construction methods, identifying within the 
proposed interior dike footprint and proposed adjacent drainage: 

○ Strata suitable as borrow material for dike construction (if present) 

○ Strata unsuitable as borrow material for dike construction; 

○ The location of potential shallow rock that may interfere with excavation or 
construction; 

○ The presence of compressible soils; and, 

○ Surface and near-surface anomalies and features. 

 Provide recommendations for material’s engineering properties based on the collected subsurface 
data and laboratory test results for the required stability and seepage analysis to be conducted by 
Taylor Engineering. If problematic soils are encountered or complex seepage and/or stability issues 
are identified, more sophisticated laboratory tests and/or field tests might be necessary. These are 
beyond the scope of this proposal, but specific recommendations will be provided for conducting 
these tests.  

 Provide recommendations regarding difficult excavation conditions based on existing limestone 
rock quality and excavatability (if encountered in boreholes). These recommendations will include 
a discussion of type of equipment and methods that could be used to excavate the rock. 

 Perform settlement analysis for the proposed containment dikes at up to two (2) analytical sections 
and estimate the amount of differential settlement. If excessive settlement is expected, we will 
provide recommendations for construction such as preloading. If this becomes necessary, we will 
provide general recommendations for how to accomplish the preload, but the engineering design 
of a site preloading program is beyond the scope of this proposal. 
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 Prepare a geotechnical engineering report documenting the findings of the field and laboratory 
testing, earthwork recommendations and engineering analyses. 

 At the request of Taylor Engineering, Wood will provide senior technical review services for the 
seepage and stability analysis models to be created by Taylor. We will also review the project plans 
and specifications for consistency with the findings of the geotechnical subsurface exploration. 

The assessment of site environmental conditions or the presence of pollutants in the soil, rock, or 
groundwater of the site is beyond the proposed scope of this exploration. Our services do not include the 
preparation of design drawings or specifications.  

ESTIMATED FEES (TIME AND MATERIALS) 

Given the site and subsurface conditions are unknown at this time, it is not possible to fully delineate all of 
the analyses and field studies that may be necessary. In addition, boring, sampling, and testing requirements 
are a function of the subsurface conditions that are encountered.  However, based on our local experience 
and current understanding of the project requirements, we believe the above scope of services is sufficient 
to support Taylor Engineering for the final design and we propose to perform the outlined scope of services 
for a total not-to-exceed fee of $163,887.59. The breakdown of our estimated fee is presented below: 

Table 3. Summary of Estimated Costs 

TASK ESTIMATED FEES 

Field Testing Services  
Drilling Services $49,511 
Geophysical Testing Services $16,100 
Field Engineering Activities $35,459 

Laboratory Testing Services $15,900 
Geotechnical Engineering / Report Preparation  $36,108 
Senior Technical Review Services $10,810 
TOTAL ESTIMATED NOT-TO-EXCEED FEE $163,888 

 

We note that a 15% markup has been added to the cost of the drilling services to be conducted by IDI in 
our overall project budget. Alternatively, if Taylor Engineering elects to subcontract directly with IDI, this 
markup fee can be eliminated, and Wood can be utilized to direct their efforts. 

Our fee estimate assumes that the site is accessible to our All-Terrain Vehicle-mounted drilling equipment. 
We assume that our field services may be performed during normal business hours (Monday through Friday, 
7:00 a.m. to 6:00 p.m.) and that our operations will not be hindered by any on-site activities of others.  

Compensation for the services outlined above, or any additional services you may request, will be based 
upon the actual time spent and tests performed in accordance with our standard Fee Schedule. We will not 
exceed our total estimated fee without an extension of the scope of services by your office. 

INVOICING 

We plan to submit invoices monthly and at the conclusion of our services. 
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SCHEDULE 

Based on our present schedule and the drillers availability we anticipate being able to mobilize for the field 
work within three to five weeks after receiving written authorization to proceed. The field services should 
take approximately four to five weeks to complete. Laboratory testing should take about two to three weeks 
after completing the fieldwork, and our draft report should be available about five weeks after the 
completion of the laboratory testing. We can, however, provide preliminary verbal results and 
recommendations as analyses are completed in order to help expedite the design process. Upon receipt of 
review comments from Taylor Engineering, we can finalize our geotechnical engineering report within two 
weeks. 

AUTHORIZATION 

To authorize us to proceed with the proposed exploration and to make this proposal, our statement of 
Terms and Conditions, and other enclosures the agreement between us, please execute the attached 
Professional Services Agreement and return for full execution. 

We appreciate your consideration of Wood for these services and are looking forward to serving as your 
geotechnical consultant on this and other future projects. 

Sincerely, 

Wood Environment & Infrastructure Solutions, Inc. 

Glen R. Andersen, ScD, PE Michael B. Woodward, PE 
Principal Geotechnical Engineer Principal Geotechnical Engineer 

Attachment: Professional Services Agreement 

Distribution: Taylor Engineering, Inc. (1) 
File (1) 
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WOOD ENVIRONMENT & INFRASTRUCTURE SOLUTIONS, INC. 

FEE SCHEDULE 

SUBCONTRACTED FIELD SERVICES 

Reimbursable Expenses, actual cost times 1.15 ................................................................ $ -- 

LABORATORY SERVICES 

Fines Content with Water Content, each  ........................................................................... $ 55.00 

Grain Size Determination, Wash No. 200 Sieve, ASTM D1140, each  ............................. $ 58.00 

Atterberg Limits, each  ......................................................................................................... $ 90.00 

Unit Weight and Natural Moisture Content of Shelby Tube Sample, each........................ $ 67.00 

Consolidation (12 loading increments), each  ..................................................................... $ 620.00 

Organic Content, each  ........................................................................................................ $ 42.00 

Consolidated-Drained Triaxial Compression (three Mohrs circles), each  ........................ $ 565.00 

Unconsolidated-Undrained Triaxial Compression (three Mohrs circles), each  ................ $ 545.00 

Modified Proctor Compaction, each  ................................................................................... $ 120.00 

Limerock Bearing Ratio (LBR), each  .................................................................................. $ 350.00 

Hydraulic Conductivity, each  .............................................................................................. $ 270.00 

Direct Shear, each  ............................................................................................................... $ 565.00 

Unconfined Compressive Strength (Clay), each  ............................................................... $ 90.00 

Unconfined Compressive Strength (Rock), each  .............................................................. $ 95.00 

ENGINEERING AND TECHNICIAN SERVICES 

Staff Geotechnical Engineer, per hour  ............................................................................... $ 110.00 

Project Geotechnical Engineer, E.I. or P.E., per hour  ....................................................... $ 115.00 

Senior Geotechnical Engineer, P.E., per hour  ................................................................... $ 150.00 

Principal Geotechnical Engineer, P.E., per hour  ............................................................... $ 200.00 

Senior Principal, P.E., per hour ........................................................................................... $ 220.00 

CADD Operator, per hour  ................................................................................................... $ 83.00 

Senior Engineering Technician, per hour ............................................................................ $ 90.00 

Engineering Technician, per hour ........................................................................................ $ 60.00 

Project Administrator, per hour ............................................................................................ $ 100.00 

Vehicular Mileage, per mile ................................................................................................. $ 0.75 

Reimbursable Expenses, actual cost times 1.15 ................................................................ $ -- 
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Professional Services Agreement 

PARTIES 

THIS AGREEMENT (the “Agreement”), effective this 30th day of June 2022, is made by and between Wood Environment & 
Infrastructure Solutions, Inc., a Nevada corporation, with an address at 1101 Channelside Drive, Suite 200, Tampa, FL 33602 
(“Wood”) and Taylor Engineering, Inc., a Florida (State) corporation, with an address at 2201 Cantu Ct., Suite 103, Sarasota, FL 
34232 (“CLIENT”).  

NOW, THEREFORE, in consideration of the mutual undertakings and subject to the terms set forth below and intending to be legally 
bound, the parties agree as follows: 
___________________________________________________________________ 
PROJECT 
CLIENT engages Wood to provide services in connection with: 

Florida Inland Navigation District site IR-14 

SCOPE OF SERVICES 
Wood agrees to perform services in accordance with its Proposal as follows: 

Geotechnical Exploration – Proposal dated June 30, 2022 

CLIENT agrees that all services not expressly included are excluded from Wood’s Scope of Services. 

COMPENSATION (IN U.S. DOLLARS) (CHECK ONE) 

____ Firm-fixed price:  CLIENT agrees to compensate Wood on a firm-fixed price basis in the amount of: 
$____________. 

X Time and materials: CLIENT agrees to compensate Wood for all hours worked and other costs incurred at the 
rates and terms set forth herein. Should the total cost of Wood’s performance be greater than the estimated 
amount shown below, Wood will notify CLIENT and provide a revised estimate for CLIENT’s approval. In such 
event, continued performance is subject to additional funding as mutually agreed.  

Other Direct Costs (Reimbursed at cost plus _15_ % mark-up): 

Total estimated time and materials cost: $163,888.00 

In addition to the Agreement amount, CLIENT assumes full responsibility for the payment of any applicable sales, 
use, or value-added taxes under this Agreement, except as otherwise specified. 

ATTACHMENTS 
The listed attachments form part of this Agreement: 

1. Proposal, dated June 30, 2022
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Terms and Conditions 
 
 
 
1.  COMPENSATION: Invoices will be submitted at least monthly for Services rendered. Terms of payment are net thirty (30) days 
from date of invoice. Payment will be made to Wood at the address specified on Wood’s invoice.  
 
If CLIENT reasonably objects to all or any portion of an invoice, CLIENT shall notify Wood of that fact in writing within ten (10) 
days from the date of receipt of Wood’s invoice, give reasons for the objection, and pay that portion of the invoice not reasonably 
in dispute.  Failure of CLIENT to provide such written notice within the allowed ten (10) day period shall be deemed to be a waiver 
of all objections to that invoice. 
 
2.  STANDARD OF CARE:  Wood will perform the Scope of Services specified in a Work Order utilizing that degree of skill and care 
ordinarily exercised under similar conditions by reputable members of Wood’s profession practicing in the same or similar locality at 
the time of performance.  NO OTHER WARRANTY, GUARANTY, OR REPRESENTATION, EXPRESS OR IMPLIED, IS MADE 
OR INTENDED IN THIS AGREEMENT, OR IN ANY COMMUNICATION (ORAL OR WRITTEN), REPORT, OPINION, DOCUMENT, 
OR INSTRUMENT OF SERVICE, AND THE SAME ARE SPECIFICALLY DISCLAIMED, INCLUDING THE IMPLIED 
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.  
 
3.  INDEPENDENT CONTRACTOR: Wood shall be fully independent and shall not act, except as permitted herein, as an agent or 
employee of CLIENT. Wood shall be solely responsible for its employees and for their compensation, benefits, contributions, and 
taxes, if any. 
 
Unless otherwise agreed to in writing by Wood and CLIENT, neither party shall directly or indirectly solicit, hire or retain, or 
knowingly cause a third party to solicit, hire or retain, during the term of this Agreement and for a period of one (1) year after the 
date on which this Agreement terminates, any employee of the other party who works on the preparation of the Proposal or 
otherwise performs Services under or in connection with this Agreement. Nothing herein shall prevent either party from hiring any 
individual who responds to a general advertisement for services. 
 
4. INSURANCE: Wood will maintain insurance for this Agreement in the following types and limits: (i) worker’s compensation 
insurance as required by applicable law, (ii) comprehensive general liability insurance (CGL) ($1,000,000 per occurrence / $2,000,000 
aggregate), and (iii) automobile liability insurance for bodily injury and property damage ($1,000,000 CSL).  
 
5.  CHANGES: CLIENT may order changes within the general scope of the Services by altering, adding to, or deleting from the 
Services to be performed. Work beyond the scope of services or re-doing any part of the project through no fault of Wood, shall 
constitute extra work and shall be paid for on a time-and-materials basis in addition to any other payment provided for in this 
Agreement. 
 
Should Wood encounter conditions which were (i) not reasonably anticipated, including, but not limited to, changes in applicable 
law,  (ii) subsurface or otherwise concealed physical conditions that differ materially from those indicated in this Agreement or (iii) 
unknown physical conditions of an unusual nature that differ materially from those ordinarily found to exist and generally 
recognized as inherent in activities of the character contemplated by this Agreement, Wood shall promptly provide notice to 
CLIENT. CLIENT shall promptly investigate such conditions.  If, in Wood’s reasonable opinion, the conditions cause an increase 
or decrease in Wood’s cost of, or time required for, performance of any part of its Services, CLIENT shall issue a Change Order 
with an equitable adjustment in Wood’s compensation, schedule, or both. In the event no Change Order is agreed to, Wood 
reserves the right to either (i) suspend its performance until a Change Order is agreed to or (ii) discontinue its performance and 
terminate this Agreement. 
 
6.  FORCE MAJEURE: Should performance of Services by Wood be affected by causes beyond its reasonable control, Wood will 
be granted a time extension and the parties will negotiate an equitable adjustment to the price of any affected Work Order, where 
appropriate, based upon the effect of the Force Majeure on performance by Wood. 
 
7.  CLIENT’S RESPONSIBILITIES: CLIENT agrees to provide Wood all available material, data, and information pertaining to the 
Services.  
 
8.  SITE ACCESS: CLIENT shall at its cost and at such times as may be required by Wood for the successful and timely completion 
of Services: (i) provide unimpeded and timely access to any site, including third party sites if required (ii) provide an adequate area 
for Wood’s site office facilities, equipment storage, and employee parking; (iii) furnish all construction utilities and utilities releases 
necessary for the Services; (iv) provide the locations of all subsurface structures, including piping, tanks, cables, and utilities; (v) 
approve all locations for digging and drilling operations; and (vi) obtain all permits and licenses which are necessary and required to 
be taken out in CLIENT’s name for the Services. Wood will not be liable for damage or injury arising from damage to subsurface 
structures that are not called to its attention and correctly shown on the plans furnished to Wood in connection with its work.   
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9. WARRANTY OF TITLE, WASTE OWNERSHIP: CLIENT has and shall retain all responsibility and liability for the environmental
conditions on the site. Title and risk of loss with respect to all materials shall remain with CLIENT At no time will Wood assume
possession or title, constructive or express, to any such samples or wastes.

10. LIMITATION OF LIABILITY: As part of the consideration Wood requires for
provision of the Services indicated herein, CLIENT agrees that any claim for
damages filed against Wood by CLIENT or any contractor or subcontractor
hired directly or indirectly by CLIENT will be filed solely against Wood or its
successors or assigns and that no individual person shall be made personally
liable for damages, in whole or in part.

CLIENT’s sole and exclusive remedy for any alleged breach of Wood’s standard of care hereunder shall be to require Wood 
to re-perform any defective Services. All claims by CLIENT shall be deemed relinquished unless filed within one (1) year 
after substantial completion of the Services. 

TO THE MAXIMUM EXTENT PERMITTED BY LAW, CLIENT AGREES THAT THE LIABILITY OF WOOD TO CLIENT FOR 
ANY AND ALL CAUSES OF ACTION, INCLUDING, WITHOUT LIMITATION, CONTRIBUTION, ASSERTED BY CLIENT AND 
ARISING OUT OF OR RELATED TO THE NEGLIGENT ACT(S), ERROR(S) OR OMISSION(S) OF WOOD IN PERFORMING 
SERVICES, SHALL BE LIMITED TO FIFTY THOUSAND DOLLARS ($50,000) OR THE TOTAL FEES ACTUALLY PAID TO 
WOOD BY CLIENT UNDER THIS AGREEMENT WITHIN THE PRIOR ONE (1) YEAR PERIOD, WHICHEVER IS LESS 
(“LIMITATION”).  CLIENT HEREBY WAIVES AND RELEASES (I) ALL PRESENT AND FUTURE CLAIMS AGAINST WOOD 
OTHER THAN THOSE DESCRIBED IN THE PRECEDING SENTENCE, AND (II) ANY LIABILITY OF WOOD IN EXCESS OF 
THE LIMITATION.  

In consideration of the promises contained herein and for other separate, valuable consideration, the receipt and 
sufficiency of which are hereby acknowledged, CLIENT acknowledges and agrees that (i) but for the Limitation, Wood 
would not have performed the Services, (ii) it has had the opportunity to negotiate the terms of the Limitation as part of 
an “arms-length” transaction, (iii) the Limitation amount may differ from the amount of professional liability insurance 
carried by Wood, (iv) the Limitation is merely a limitation of, and not an exculpation from, Wood’s liability and does not 
in any way obligate CLIENT to defend, indemnify or hold harmless Wood, (v) the Limitation is an agreed remedy, and (vi) 
the Limitation amount is neither nominal nor a disincentive to Wood performing the Services in accordance with the 
Standard of Care. 

Wood and CLIENT shall each waive any right to recover from the other party for any special, incidental, indirect, or 
consequential damages (including lost profits and loss of use) incurred by either Wood or CLIENT or for which either party 
may be liable to any third party, which damages have been or are occasioned by Services performed or reports prepared 
or other work performed hereunder.  

CLIENT agrees that the damages for which Wood shall be liable are limited to that proportion of such damages which is 
attributable to Wood’s percentage of fault subject to the other limitations herein.  

11. INDEMNITY. CLIENT agrees to defend, indemnify, protect and hold harmless Wood and its officers, employees and agents
from any and all claims, liabilities, damages or expenses, including but not limited to delay of the project, reduction of property
value, fear of or actual exposure to or release of toxic or hazardous substances, and any consequential damages of whatever
nature, which may arise directly or indirectly, to any party, as a result of the services provided by Wood under this Agreement,
unless such injury or loss is caused by the sole negligence of Wood.

12. ASSIGNMENT AND SUBCONTRACTING: Neither party shall assign its interest in this Agreement without the written consent
of the other.

13. COST ESTIMATES: If included in the Services, Wood will provide cost estimates based upon Wood’s experience on similar
projects, which are not intended for use by CLIENT or any other party in developing firm budgets or financial models, or in making
investment decisions. Such cost estimates represent only Wood’s judgment as a professional and, if furnished, are only for CLIENT’s
general guidance and are not guaranteed as to accuracy.

14. TERMINATION Either party may terminate this Agreement at any time by providing not less than ten (10) days advance written
notice to the other party.  In the event of a termination, CLIENT shall pay for all reasonable charges for work performed and
demobilization by Wood to date of notice of termination. The limitation of liability and indemnity obligations of this Agreement shall
be binding notwithstanding any termination of this Agreement.

15. GOVERNING LAWS/LANGUAGE: This Agreement shall be governed and construed in accordance with the laws of the state
of the Wood office entering into this Agreement. All communications relating to or arising out of this Agreement shall be in the English
language.

94



US FL PSA 4-2018 
 Page 4 of 4 

 

 
16.  FIELD REPRESENTATION:  The Services do not include supervision or direction of the means, methods or actual work of 
other consultants, contractors and subcontractors not retained by Wood. The presence of Wood’s representative will not relieve 
any such other party from its responsibility to perform its work and services in accordance with its contractual and legal obligations 
and in conformity with the plans and specifications for the project.  CLIENT agrees that each such other party will be solely 
responsible for its working conditions and safety on the site.  Wood’s monitoring of the procedures of any such other party is not 
intended to include a review of the adequacy of its safety measures.  It is agreed that Wood is not responsible for safety or security 
at a site, other than for Wood’s employees, and that Wood does not have the contractual duty or legal right to stop the work of 
others. 
 
17.   DISPUTES. Any dispute arising hereunder shall first be resolved by taking the following steps, where a successive step is 
taken if the issue is not resolved at the preceding step: 1) by the technical and contractual personnel for each party performing 
this Agreement, 2) by executive management of each party, 3) by mediation, or 4) through the court system of the state of the 
Wood office that is entering into this Agreement. CLIENT hereby waives the right to trial by jury for any disputes arising out of this 
Agreement. Except as otherwise provided herein, each party shall be responsible for its own legal costs and attorneys’ fees. 
 
18.  EXCLUSIVE USE. Services provided under this Agreement, including all reports, information or recommendations prepared 
or issued by Wood, are for the exclusive use of the CLIENT for the project specified. No other use is authorized under this 
Agreement. CLIENT will not distribute or convey Wood’s reports or recommendations to any person or organization other than 
those identified in the project description without Wood’s written authorization. CLIENT releases Wood from liability and agrees to 
defend, indemnify, protect and hold harmless Wood from any and all claims, liabilities, damages or expenses arising, in whole or 
in part, from such unauthorized distribution. All reports, drawings, plans, documents, software, source code, object code, field notes and 
work product (or copies thereof) in any form prepared or furnished by Wood under this Agreement are instruments of service.  Exclusive 
ownership, copyright and title to all instruments of service remain with Wood. 
 
19.  ENTIRE AGREEMENT: The terms and conditions set forth herein constitute the entire understanding and agreement of Wood 
and CLIENT with respect to the Services. All previous proposals, offers, and other communications relative to the provisions of these 
Services are hereby superseded. Should CLIENT utilize its purchase order or any other form to procure services, CLIENT 
acknowledges and agrees that its use of such purchase order or other form is solely for administrative purposes and in no event shall 
Wood be bound to any terms and conditions on such purchase order or other form, regardless of reference to (e.g. on invoices) or 
signature upon (e.g. acknowledgement) such purchase order or other form by Wood. CLIENT shall reference this Agreement on any 
purchase order or other form it may issue to procure Wood services, but CLIENT’s failure to do so shall not operate to modify this 
Agreement. 
 
IN WITNESS WHEREOF, CLIENT and Wood have caused this Agreement to be executed by their respective duly authorized 
representatives as of the date first set forth above. 
 
CLIENT: Taylor Engineering, Inc.  Wood Environment & Infrastructure Solutions, Inc.  
 
By:       By:       
 
Name: Briston Schroedter    Name:       
 
Title: Waterfront Engineer    Title:       
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July 1, 2022 

Mr. Mark Crosley 
Executive Director 
Florida Inland Navigation District (FIND) 
1314 Marcinski Road 
Jupiter, FL 33477 

RE:  Dredged Material Management Plan Update 
Martin County, Florida 

Mr. Crosley: 

Per your request, Taylor Engineering has prepared the attached Scope of Services (Attachment A), 
Cost Proposal (Attachment B), and reference map (Attachment C) for the Martin County dredged material 
management plan update. 

Taylor Engineering, Inc. completed the Long-Range Dredged Material Management Plan for the 
Intracoastal Waterway (IWW) in Martin County in September 1993. That Phase I report subsequently 
resulted in the development of an overall site bank and associated Phase II reports — Environmental Site 
Documentation, Management Plan, Engineering Narrative, and Cost Report — for four dredged material 
management areas (DMMAs). The collective Phase I and II documents — created and updated between 
1993 and 2001 — compose the dredged material management plan (DMMP) for the IWW in Martin 
County.  

For this update, Taylor Engineering will (1) consolidate the voluminous Martin County 
documentation, into one up-to-date and succinct document; (2) update the dredging history and projections 
from information that has become available since 1993; and (3) provide planning recommendations to 
address immediate and future dredging and dredged material management needs for the IWW and each 
DMMA within Martin County. Taylor Engineering will complete the work described herein for a fixed fee 
of $119,749.00.  

We greatly appreciate this opportunity to serve the FIND. Please contact me if you have any 
questions or comments. 

Sincerely,  

Jerry Scarborough, P.E. 
Senior Advisor, Waterfront Engineering 

Attachments (3) 
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ATTACHMENT A 

Page 1 of 3 
 

FLORIDA INLAND NAVIGATION DISTRICT 
DREDGED MATERIAL MANAGEMENT PLAN UPDATE 

MARTIN COUNTY, FLORIDA 
 

INTRODUCTION 
 
Taylor Engineering, Inc. completed the Long-Range Dredged Material Management Plan for the 

Intracoastal Waterway (IWW) in Martin County in September 1993. That Phase I report subsequently 
resulted in the development of an overall site bank and associated Phase II reports — Environmental Site 
Documentation, Management Plan, Engineering Narrative, and Cost Report — for four dredged material 
management areas (DMMAs). Table 1 summarizes the DMMAs, by reach, for Martin County.  Attachment 
C provides a map indicating the location of the sites.   

 
Table 1. Martin County Site Bank by Reach Designation 

COUNTY REACH DMMA 

MARTIN 

I M-12 
II MSA M-5 
III MSA 504B/E 
IV MSA 524B 

 
The collective Phase I and II documents — created and updated between 1993 and 2001 — 

compose the dredged material management plan (DMMP) for the IWW in Martin County. Taylor 
Engineering will consolidate the voluminous Martin County documentation, into one up-to-date and 
succinct document which the Florida Inland Navigation District (FIND) may use for reference purposes 
and for immediate and future planning efforts. The following scope of services details the steps necessary 
to prepare the updated DMMP.  
 
TASK 1 DOCUMENTATION 
 

Taylor Engineering will collect, review, and consolidate the original Phase I and II DMMP 
documents (including dredging history and previously collected topographic and bathymetric surveys, 
geotechnical investigations, sediment chemistry data, etc.) for Martin County into a working document. 
This task includes sufficient time (5 days) for a staff engineer to spend at the U.S. Army Corps of Engineers 
(USACE) and FIND offices to review and acquire records. As part of this effort, Taylor Engineering will 
submit electronic copies of the collected and organized documents for FIND’s records. The results of this 
task will serve as the foundation for the updated DMMP.  

 
TASK 2 DREDGING HISTORY AND PROJECTIONS 
 

A detailed review of USACE and FIND property records, historical maintenance dredging records 
and bathymetric survey data, as well as on the ground documentation of site characteristics were used to 
develop 50-year maintenance dredging projections, dredging frequencies, and dredging reaches for the 
county described in the 1993 DMMP. In this task, Taylor Engineering will combine the historical data with 
currently available data to update projections of future dredging quantities, dredging frequencies, projected 
dredged material storage volumes, and dredged material characteristics for reference and use in the updated 
DMMP.  
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2.1 Future Dredging Quantities Projection 

Taylor Engineering will review and incorporate data from IWW maintenance dredging projects to 
create consolidated and comprehensive dredging tables for Martin County. Taylor Engineering will 
also incorporate shoal volumes determined from the latest (2021) bathymetric survey into the overall 
evaluation of each reach. From the updated dredging and shoal information, we will estimate future 
maintenance dredging requirements (volumes, locations, and frequencies) considering: 1) the 
volume of material removed from the channel during past maintenance dredging operations, 2) 
the frequencies of past dredging, 3) the estimated shoal volume presently contained within the 
authorized channel, and 4) project the 50-year dredged material storage requirements by reach.  

2.2 Dredged Material Quality Profile 

This task, based on available data, will profile the physical and chemical sediment characteristics 
of material targeted for dredging. Taylor Engineering will compile, review, and summarize USACE- and 
FIND-provided geotechnical and sediment chemistry data in tabular format. Tabular information will 
contain the year of collection, identification of boring (in addition to the reach and cut location), and a soil 
description by depth, if available. 

TASK 3 DREDGED MATERIAL MANAGEMENT PLAN UPDATE 

3.1 Draft Report 

Taylor Engineering will use the results of Tasks 1 and 2 to prepare and submit one updated draft 
Summary DMMP to FIND for review and comment. We anticipate the report will include the following 
sections: (1) Introduction, (2) DMMP Development, (3) 50-Year Material Storage Requirement, (4) 
DMMA Design and Construction, (5) DMMA Operational Considerations; (5) Conclusions and 
Recommendations, and (6) References.  

The introduction and DMMP development sections will summarize the background of the DMMP 
and the criteria behind the DMMA selections. The material storage requirement section will summarize our 
Task 2 efforts. The dredged material placement site chapter will provide a detailed narrative for each site 
that will incorporate the critical details from the previously published management plan and engineering 
narrative. For each constructed DMMA, we will determine or verify actual capacities from as-built surveys 
through the generation of 3-D CAD models. For non-constructed DMMAs, we will verify the previously 
reported preliminary design capacities. Each DMMA will have a maximum two-page summary sheet that 
will detail relevant site characteristics (e.g., location, as-built or preliminary design storage capacity, dike 
height, excavation depth, maximum pumping distance, distance from the IWW, comprehensive plan 
designation, adjacent land use, pipeline easement), available site photographs, and an aerial-based plan-
view map that will show either the as-built or preliminary design of the DMMA. Finally, to assist FIND 
with both immediate and future planning, the conclusions and recommendations section of the report will 
summarize key findings and provide a long-range dredging and DMMA construction schedule. We will 
submit the draft report to FIND in electronic format.  
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3.2 Final Report 

Within two weeks of receipt of FIND’s comments on the draft report Taylor Engineering will 
submit the revised final report to FIND for review. This submittal will include an electronic copy of the 
report, as well as an electronic file, neatly and succinctly organized, of all documents collected and used in 
the preparation of the updated DMMP. 

ESTIMATED SCHEDULE 

No. Task
Months from Notice to Proceed 

1 2 3 4 5 6 7 8 9 

1 Documentation 

2 Dredging History and 
Projections 

3 
Dredged Material 
Management Plan 
Update 
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ATTACHMENT B

TASK 1:  Documentation
Labor Hours Cost Task Totals

Senior Advisor 12.0 3,084.00        
Program Manager 40.0 8,120.00        
Staff Professional 56.0 6,720.00        

Administrative/Intern 32.0 2,112.00        

Total Man-Hours 140.0
Labor Cost 20,036.00

Total Task 1 20,036.00

TASK 2:  Dredging History and Projections
Labor Hours Cost Task Totals

Senior Advisor 9.0 2,313.00        
Program Manager 36.0 7,308.00        
Staff Professional 24.0 2,880.00        

Senior CAD Designer 40.0 6,080.00        

Total Man-Hours 109.0
Labor Cost 18,581.00

Total Task 2 18,581.00

TASK 3:  Dredged Material Management Plan Update
Labor Hours Cost Task Totals

Senior Advisor 40.0 10,280.00      
Program Manager 180.0 36,540.00      
Staff Professional 148.0 17,760.00      

Senior CAD Designer 80.0 12,160.00      
Staff CAD Designer 40.0 3,600.00        

Administrative/Intern 12.0 792.00           

Total Man-Hours 500.0
Labor Cost 81,132.00

Total Task 3 81,132.00$

Project Total 119,749.00$

TAYLOR ENGINEERING, INC.
COST SUMMARY BY TASK

P2022-067:  DREDGED MATERIAL MANAGEMENT PLAN UPDATE; MARTIN COUNTY, FLORIDA

B-1
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M-II
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M-I
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M-III
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M-IV
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 FLORIDA INLAND NAVIGATION DISTRICT
MARTIN COUNTY PROPERTIES

MARTIN COUNTY, FLORIDA 

P2022-067
DRAWN BY

SHEET

DATE

PL

6/29/2022

0 1 2 3 4 5

Miles

CERTIFICATE OF AUTHORIZATION # 4815

TAYLOR ENGINEERING INC.
10199 SOUTHSIDE BLVD.

SUITE 310
JACKSONVILLE, FL 32256

Atlantic
Ocean

MARTIN COUNTY, FL
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Memorandum 

To: Mark Crosley, Executive Director 
From: Ian Eyeington, Project Manager 
Date: July 5, 2022 
Subject: District Mowing Contracts – Request for Amendment 

In July of 2021, FIND staff brought forth to the Board the three (3) results received for 
bid solicitations pertaining to the maintenance mowing of all eligible Dredged Material 
Management Areas (DMMA). Staff recommended approval of the lowest-qualified-
bidder, Cates Tractor Service (CTS), executing three (3) separate mowing contracts for 
a total quarterly cost of $41,683.36. 

At present, CTS has completed 2 of the agreed 12 mowing cycles required under these 
contracts. In March 2022, prior to beginning the 3rd mowing cycle, CTS approached 
FIND staff with a request for additional funds. The request came as a result of the 
sudden and severe inflationary cost increases within the fuel and labor markets which 
have occurred since the contracts were executed and have a huge impact on the 
commercial mowing industry. Fuel costs had been creeping upward over the past year 
due to inflation and were then exacerbated at the start of Russia’s invasion of Ukraine. 
As for the labor market, the COVID-19 pandemic, along with inflation, have caused 
significant hardships for employers trying to secure skilled laborers who are requesting 
more pay, and are less likely to stick around long term. Again, these issues are not 
unique to the mowing industry, but they have a greater impact here due to the nature of 
the work. According to CTS, these drastic increases in operating expenses have caused 
the company to operate at a loss on the District contracts.  

At the time, FIND received bids for the mowing contracts (6/10/2021), the average cost 
for a gallon of No. 2 Ultra Low Sulfur Diesel (ULSD) was $3.1630 according to the 
U.S. Energy Information Administration’s (EIA) weekly data for retail fuel prices in 
the Lower Atlantic (PADD 1C) region. As of June 13, 2022 (the most recent available 
data point), the price per gallon of ULSD is $5.736. This is an 81.35% increase in fuel 
prices over the course of 12 months. During that same time, CTS’ claims that their 
average hourly wage for tractor operators has increased 34.6% from $17.38 per hour to 
$23.39 per hour.  

On March 25th, 2022, FIND authorized a one-time additional payment of $20,000.00 
to CTS to complete the 3rd mowing cycle of the contract. In an effort to prevent future 
supplementary payments, a more permanent solution is needed. In June 2022, CTS 
provided FIND with a contract amendment proposal to increase the contracted price 
per mowing event by 57.3% to account for the increased fuel and labor costs. This 
request was briefly discussed by the Board at the June meeting, and staff received 
some helpful comments from the Commissioners. 
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Staff took the Commissioner comments into account and subsequently requested and then received a more 
detailed breakdown of the expenses incurred by CTS during their last mowing cycle. The expense breakdown 
was then utilized by staff to roughly determine CTS’ operating expenses per mowing cycle based on the market 
conditions at the time of bid. Staff estimates that under current market conditions, a 38.35% increase in the 
current contract price would be sufficient to allow CTS to conduct contractual operations for the District with 
a margin of profit. Staff is recommending a price increase of 40% to the contract price to counter CTS’ 
requested 57.3% increase.  

CTS is agreeable to FIND’s 40% counteroffer and wishes to seek Board approval on this subject. Graphical 
data showing staff’s calculations, justifications, and comparisons on how this change will affect costs to FIND 
over the  9 remaining quarterly mowing cycles under contract can be found on the subsequent page. Staff have 
been pleased with CTS’ performance thus far. If the District is unable to reach an agreement to modify the 
contract prices to account for recent inflation, there is a high likelihood that CTS will have to default on the 
contracts. If either CTS defaults or FIND is forced to terminate the contract and rebid it, it is likely that the 
future mowing costs will escalate further under current market conditions.  

 

Category Cost Percent of Total Expense

Fuel $26,640.00 55.99%

Wages $16,380.00 34.43%

Hotels and Per Diem $2,960.00 6.22%

Equipment Maintenance $1,600.00 3.36%

$47,580.00 100.00%

Current Expenses Incurred By Contractor For One Mowing Cycle

Category Estimated Cost At Bid

Fuel $14,861.92

Wages $12,171.20

Hotels and Per Diem $2,960.00

Equipment Maintenance $1,600.00

$31,593.13

Estimated Expenses At Bid (July 2021)

Contract Cost $41,683.36

Expenses Incurred by Contractor $31,593.13

Net Profit $10,090.23

Estimated Profit Margin Per Cycle At Time of Bid
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Previous FIND Cost $41,683.36

Dollar Increase $15,986.87

New FIND Cost $57,670.23

Percent Increase 38.35%

Previous FIND Cost $375,150.24

Dollar Increase $143,881.87

New FIND Cost $519,032.11

Percent Increase 38.35%

Remainder of Contract (9 Cycles)

Per Cycle

Increase Needed To Retain Estimated Initial Profit Margin ($10,090.23)

2nd Lowest Bidder Price Relative to Current Contract FIND's Counteroffer to CTS' Original Request CTS' Original Request

Previous FIND Cost $41,683.36 $41,683.36 $41,683.36

Dollar Increase $14,335.74 $16,673.34 $23,889.32

New FIND Cost $56,019.10 $58,356.70 $65,572.68

Percent Increase 34.39% 40.00% 57.31%

Previous FIND Cost $375,150.24 $375,150.24 $375,150.24

Dollar Increase $129,014.17 $150,060.10 $215,003.88

New FIND Cost $504,164.41 $525,210.34 $590,154.12

Percent Increase 34.39% 40.00% 57.31%

Per Cycle

Remainder of Contract (9 

Cycles)

Comparing Price Changes to FIND's DMMA Mowing Contract
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Cates Tractor Service LLC 6/16/2022
77 Holly Circle Change Order # 1
Jupiter FL  33469

Florida Inland Navigation District
1314 Marcinski Road
Jupiter FL  33477

Change Order # 1 Request 

No Other Change Orders Will Be Requested Unless EIA Weekly Rises Above $6.00 per Gallon

Due to Significant Cost Increases

*** Fuel Cost Based on EIA Averages for PADD 1C
*** Labor Costs Increases Due to Covid and Labor Market Hiring Conditions
*** Fuel and Labor Costs Due to Rapid Inflation Due Past Year

Fuel 70% of our Costs EIA Ultra Low Sulfer Diesel - PADD 1C - 06/16/2022 $5.7360 Weighting
EIA Ultra Low Sulfer Diesel - PADD 1C - 06/27/2021 $3.1630
Increase per Gallon $2.5730

Percent Increase 81.3% X 56% = 45.6%

Labor 30% of our Costs Feb / March 2022 Avg - Cates Payroll 23.39$        
March / April 2021 - Cates Payroll 17.38$        
Increase per Hour 6.01$          

Labor Increase due to:  COVID Impact, Inflation,
   and Construction Industry pulling from the Maintenance
   Industry Work Pool

Percent Increase 34.6% X 34% = 11.8%

Weighted Average of Costs Increases 57.3%

Per Mowing Cycle: Original Increase % Increase $ New

Nassau, Duval, St John' Mowing Project 9,108.00$      57.3% 5,219.92$      14,327.92$    

Flagler, Brevard, Volusia Mowing Project 22,455.36$    57.3% 12,869.48$    35,324.84$    

Indian River, St Lucie, Martin Palm Beach Mowing Project 10,120.00$    57.3% 5,799.91$      15,919.91$    

Totals 41,683.36$    23,889.32$    65,572.68$    
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Cates Tractor Service LLC 6/16/2022

FIND Mowing Costs for 1 Full Cycle - At Today Costs

Fuel 26,640.00$     56%

Wages 16,380.00$     34%

Hotel and Per Diems 2,960.00$       6%

Equipment Mainenance 1,600.00$       3%

47,580.00$     100%

Costs do not include insurance, equipment property tax, etc.
or equipment replacement (Depreciation)
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2020-2021 Assistance Projects Requesting a One-Year Extension 

Project 
Sponsor 

Project 
Number 

Project Title Reason 
requesting 
extension 

SFWMD SFWMD-20-
93 

Taylor Creek Restoration Dredging Construction Dredging ongoing 

City of Fort 
Lauderdale 

BR-FL-20-148 North Fork Riverfront Park Phase I USACE permit 
delays 

City of 
Pompano 
Beach 

BR-PB-20-146 Alsdorf Park Dock and Sewall Replacement Redesign changes 
due to new city 
codes 

City of 
Cape 
Canaveral 

BV-CC-20-
148 

Long Point Estuary Park Change in permit 
conditions 

Bal 
Harbour 
Village 

DA-BH-20-
258 

Village Jetty and Cutwalk Restoration Phase I Permitting 
ongoing 

City of 
Miami 

DA-MI-20-
254 

Miami Fire Department Marine Fire Vessel Purchase Supply chain 
issues 

City of 
Miami 

DA-MI-20-
255 

Morningside Park Baywalk, Kayak Launch & Ramp 
Phase I 

Permitting 
ongoing 

Miami 
Shores 
Village 

DA-MS-20-
251 

Miami Shores Village Bayfront Park kayak launch 
Phase I 

Design still 
ongoing 

Village of 
Palmetto 
Bay 

DA-PB-20-
245 

Thalatta Shoreline Stabilization & Pier, Phase II Cost modification 
and scheduling 
issues 

City of 
Jacksonville 

DU-JA-20-180 Bert Maxwell Boat Ramp Dredge, Phase II Construction 
ongoing 

Palm Beach 
County 

PB-20-210 Ocean Inlet Park Marina, Phase II Supply chain 
delays 

Palm Beach 
County 

PB-20-211 Sawfish Island Restoration Construction 
ongoing 

City of 
Boynton 
Beach 

PB-BB-20-212 Oyer Boat Club Park Improvements Construction 
ongoing 

St. Lucie 
County 

SL-20-67 North Causeway Island Park Boat Ramp Dock 
Improvements 

Construction 
ongoing 
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 PUBLIC WORKS ADMINISTRATION       dayanp@stlucieco.org 

2300 Virginia Avenue | Fort Pierce, FL 34982 (772) 462 - 1485 (772) 462 - 2178 (772) 462 - 2362 www.stlucieco.gov 

April 22, 2022 

Kathy LaMartina, Intergovernmental Representative 
Martin & St. Lucie Counties 
South FL Water Management District 
421 SW Camden Ave. #1 
Stuart, FL 34994 

Subject: FIND CAP Grant – Taylor Creek Restoration Muck Removal Time 
Extension Request 

Dear Kathy: 

St. Lucie County is respectfully requesting consideration for a one-year time 
extension to September 2023 to allow for completion of the project. We 
discovered gopher tortoises at our existing Dredging Material Management 
Area (DMMA), requiring permitting, trapping and relocation. This resulted in 
almost a four-month delay in our ability to start the dredging. The county and 
contractor then agreed to stop dredging in early January 2022 due to Manatee 
encounters in Taylor Creek. We have now restarted dredging (as of April 2022) 
with anticipated project completion by December 2022. 

Should you need any further information please call Diane Verrill 772-462-
2517. Thank you for your consideration.  

Sincerely, 

Patrick Dayan, P.E.  
Public Works Director 

Board of County 
Commissioners 

Sean Mitchell 
DISTRICT 2 

Chair

Frannie Hutchinson 
DISTRICT 4 

Vice-Chair 

Chris Dzadovsky 
DISTRICT 1 

Linda Bartz 
DISTRICT 3 

Cathy Townsend 
DISTRICT 5 

Administration 

Howard Tipton 
COUNTY 

ADMINISTRATOR 

Dan McIntyre 
COUNTY ATTORNEY 

DocuSign Envelope ID: 1D0F0752-52CC-403D-8811-28DEA892E170
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Equal Opportunity Employer 

PUBLIC WORKS DEPARTMENT 
100 N. ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA 33301 

TELEPHONE (954) 828-5772, FAX (954) 828-5074  
WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper. 

June 28, 2022 

Ms. Janet Zimmerman, Assistant Executive Director 
Florida Inland Navigation District 
1314 Marcinski Road 
Jupiter, FL 33477-9498 

RE:   Project # 12515 – North Fork Riverfront Park Phase I 
1-year Extension Request

Ms. Zimmerman: 

The City of Fort Lauderdale is requesting a 1-year extension for the subject grant due to unforeseen 
permitting requirements. The Army Corps of Engineers is requesting a Cultural Resource Assessment 
Survey and the Florida Department of Environmental Protection is requiring a Conservation Easement 
which will require a Submerged Land Lease Survey. These additional requirements will need a time 
extension and additional budget that was not accounted for in order to execute.  

Sincerely, 

Thomas Lawrence, P.E. 
Project Manager II 

cc: Ana Ziegler, Project Manager II 
Rares Petrica, P.E., Senior Project Manager 
Raymond Nazaire, P.E., CGC, Senior Project Manager 
Jonathan Luscomb, Marine Facilities Supervisor 
Omar Castellon, P.E., Assistant Public Works Director - Engineering 
Project File 
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DATE:    June 27, 2022  

TO: Janet Zimmerman, Florida Inland Navigation District (FIND) 

FROM:   Anthony Alhashemi, Project Manager, City of Pompano Beach 

SUBJECT:  Project Agreement Grant Extension: BR-PB-20-146 Alsdorf Park Seawall 
and Dock 

_________________________________________________________________________ 

The City of Pompano Beach originally applied for the Waterways Assistance Program grant in February 2020. 
Since the original submittal and execution of the grant, there has been a number of factors that has caused a delay 
in the design and construction schedule. Below are the main factor and constraints that have caused the delay in 
the schedule:  

• The City and its vendors experienced critical delays due numerous shut downs from the coronavirus pandemic
that began in March 2020.

• The original design included a fix dock only. The City has redesigned a portion of the dock to now include a
floating dock due to the addition of grant funding.

• New City Code 151.01 and 151.05 was implemented in February 2021. In addition to the updated County code,
this impact required an updated survey and required design changes to the height of the seawall cap, setback
of the seawall and ADA access.

• The City had to reevaluate the materials being used and the impact on the cost and schedule of the project due
to price increases and material shortages.

• The design changes required resubmission and updates to the State, County and City permits that were
required for the project.

With the above impacts mentioned, the City would like to request a one-year grant extension until September 2023. 
Assuming no further major impacts, the City is confident the project will be completed before the extended deadline 
expiration. Please see the attached updated schedule Exhibit A.  

The City appreciates your consideration for one-year extension. Please let me know if you have any questions or 
comments. 

Thank you. 
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ID Task Name Duration Start Finish

1 Finish Design 13 days Mon 6/27/22 Wed 7/13/22

2 Complete Bid 
Package

15 days Thu 7/14/22 Wed 8/3/22

3 Advertise 
Construction 
Services

30 days Thu 8/4/22 Wed 9/14/22

4 Commission 
Approval,Issue 
Purchase Order

45 days Thu 9/15/22 Wed 
11/16/22

5 City Permit 45 days Wed 9/21/22 Tue 11/22/22

6 Start and Finish 
Construction-Staging
and Removal of 
Debris

90 days Wed 
11/23/22

Tue 3/28/23

7 Demobilize and 
Restore Site

10 days Wed 3/29/23 Tue 4/11/23

8 Close Out 30 days Wed 3/29/23 Tue 5/9/23

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2019 2020

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 1

Project: Schedule Updated-Alsd

Date: Mon 6/27/22
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Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2020 2021 2022 2023

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 2

Project: Schedule Updated-Alsd

Date: Mon 6/27/22
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655 96th St, Bal Harbour, FL 33154 

June 13, 2022 

Janet Zimmerman, Assistant Executive Director 
Florida Inland Navigation District (FIND) 
1314 Marcinski Rd 
Jupiter, FL 33477 
561-627-3386
jzimmerman@aicw.org

SUBJECT: Project No. DA-BH-20-258, Village Jetty and Cutwalk Restoration Phase 1 

Dear Janet, 

I am writing to you on behalf of Bal Harbour Village, as the Village would like to request an extension of 
time to the above referenced grant project’s (DA-BH-20-258) end date. As discussed on our call last week, 
the Village is working on the permitting of this project and anticipates attaining its required permits by early 
September of 2022.  

However, there is still some minimal work to be done with regards to completing final construction 
documents and procuring a contractor. The Village is projected to have a selected contractor under contract 
by the beginning of 2023. Hence, requesting a one-year extension through September 30th, 2023, will allow 
the Village sufficient time to comply with the FIND contractor selection and agreement execution 
requirement.  

Thank you in advance for your consideration of this request. Please know the Village is extremely grateful 
for this grant funding and the extensive collaboration that has gone into making this project a success. Feel 
free to contact me at (305) 297-8549 if you have any questions.  

Respectfully, 

Matilde E. Reyes, RA 
Capital Programs Director 
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From: Guzman, Christian
To: Janet Zimmerman
Cc: Diaz, Christopher; Cortez, Hector; Dean, Scott; Fire - Chief Of Logistics
Subject: FW: FIND GRANT EXTENSION : Project # DA-MI-20-254 : Awarded Contract - IFB 1440386 Inflatable Boats,
Date: Wednesday, April 6, 2022 4:24:12 PM

Good afternoon Mrs. Zimerman,

I hope all is well.  I am forwarding to you for consideration the below listed request to extend our
current FIND Grant’s (Project # DA-MI-20-254 ) performance period beyond September 30,  2022. 
 We thank you in advance for your assistance and please feel free to contact us should you need any
additional information.

Regards,

Christian F Guzman, BSN
Assistant Fire Chief
Management Services Division
City of Miami Fire Rescue
Office:305-416-5422
Fax: 305-400-5327
Email:Cguzman@miamigov.com

Excellence through Service

From: Cortez, Hector <HCortez@miamigov.com> 
Sent: Wednesday, April 6, 2022 4:13 PM
To: Guzman, Christian <cguzman@miamigov.com>
Cc: Dean, Scott <sdean@miamigov.com>
Subject: FIND GRANT EXTENSION : Project # DA-MI-20-254 : Awarded Contract - IFB 1440386
Inflatable Boats,

Chief Guzman,

The owner of Lifeline Inflatable Services Inc. is aware that they need to add the City to both their
auto insurance and general liability policies. At this time, they are only waiting for the policies to be
updated from both insurance companies so they can submit this information to be compliant with
the contract. Although I am hoping that this doesn’t take until September 30, 2022 to be completed
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I would like to ask for an extension of time so that we do not lose this Grant due to reasons that are
out of the vendors control.  

Regards,

Nick Cortez, Lieutenant
Marine Operations Staff Officer
City of Miami Fire-Rescue

1151 N.W. 7 Street 3rd floor
Miami, FL  33136
(305)898-8897 Cell
(305)416-5420 Office
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City of Miami 
Arthur Noriega, V 

             City Manager  

OFFICE OF CAPITAL IMPROVEMENTS 
444 SW 2nd Avenue, 8th Floor / Miami, FL 33130 / (305) 416-1280 / Fax: (305) 416-2153 

Mailing Address:  P.O. Box 330708 Miami, FL 33233-0708 

May 5, 2022 

Janet Zimmerman, Assistant Executive Director 
Florida Inland Navigation District 
1314 Marcinski Rd 
Jupiter, Florida 33477 

Re: Morningside Park, Baywalk, Kayak Launch, and Boat Ramp, Phase I; Project No. DA-
MI-20-255; Funding Amount: $256,637.00; FIND Completion Date: September 30, 2022 

Dear Ms. Zimmerman: 

On March 17, 2021, the City entered an agreement with FIND to sponsor and fund the above 
referenced project. In accordance with the terms and conditions of the agreement, the City of 
Miami respectfully requests a one-year extension of time for the above referenced agreement.  
The project encountered delays throughout the planning process as numerous and exhaustive 
community meetings were conducted to agree upon a design concept. On March 10, 2022, the 
City Commission finalized and approved the Park Master Plan that include the design criteria of 
the baywalk and living shoreline. The City is commencing with the design and permitting phase 
of the project. The additional one-year extension will allow the City to complete Phase I by 
September 30, 2023.  

Your approval to extend the grant agreement would be gratefully appreciated. Should you have 
any questions, please contact my office via telephone or email. 

Sincerely, 

Hector Badia 
Interim Director 
Capital Improvements 

C: Jorge L. Mora, OCI 
Diego Clavijo, OCI 
Keith Ng, OCI 
Charles McKinnon, OCI 
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DEPARTMENT OF PARKS, RECREATION AND COMMUNITY SERVICES  

 

 

214 N. Hogan Street, 4th Floor │Jacksonville, FL 32202 │Phone: 904.255.7908 │Fax: 904.360.8552 │ www.coj.net 

 
 
June 28, 2022 
 
 
Ms. Janet Zimmerman 
Assistant Executive Director 
Florida Inland Navigation District 
1314 Marcinski Road 
Jupiter, Florida 33477 
 
SUBJECT:  Project Agreement Extension  

Bert Maxwell Boat Ramp Dredge, Phase 2 (DU-JA-20-180) 
 
 
Dear Ms. Zimmerman, 
 
As the Project Liaison, I am requesting an extension for the aforementioned project. The 
project is currently under construction and is expected to be completed in September 
2022; however, out of abundance of caution we would like to request the one-year 
extension in case something unexpectedly arises that could delay the project beyond 
the grant deadline. 
 
Thank you for your assistance with this worthwhile project. 
 
Sincerely, 
 
 
 
Brian Burket 
Waterfront Project Manager 
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Parks and Recreation 

Department 

2700 6th Avenue South 

Lake Worth, FL 33461 

(561) 966-6600 

Email: pbcparks@pbcgov.org 

www.pbcparks.com 

PALM BEACH COUNTY 

PARKS & RECREATION 

Palm Beach County 

Board of County 

Commissioners 

Robert S. Weinroth, Mayor 

Gregg K. Weiss, Vice Mayor 

Maria G. Marino 

Dave Kerner 

Maria Sachs 

Melissa McKinlay 

Mack Bernard 

County Administrator 

Verdenia C. Baker 

"An Equal Opportunity 

Affirmative Action Employer" 

Official Electronic Letterhead 

June 24, 2022 

Ms. Janet Zimmerman 
Executive Assistant Director 
Florida Inland Navigation District 
1314 Marcinski Road 
Jupiter, FL 33477 

RE: Ocean Inlet Park Marina Phase II (PB-20-200) 

Dear Ms. Zimmerman: 

I am requesting a one year time extension for our Ocean Inlet Park Marina 
Phase II (PB-20-210) project. The grant agreement is currently set to 
expire on September 30, 2022. 

Due to unanticipated supply chain issues our project has been delayed by 
several months, and is currently scheduled to be completed by December, 
2022. 

We are very confident that if given the time extension we can complete 
this project by September 30, 2023. If you have any comments or 
questions regarding this request please contact Jean Matthews, Senior 
Planner, at 561-966-6652. 

Thank you for your assistance in processing this request. 

Sincerely, 

Enc al, irector 
Parks and Recreation Department 
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Department of Environmental 

Resources Management 

2300 North Jog Road, 4th Floor 

West Palm Beach, FL 33411-2743 

(561) 233-2400

FAX: (561) 233-2414 

www.pbcgov.com/erm 

• 

Palm Beach County 

Board of County 

Commissioners 

Robert S. Weinroth, Mayor 

Gregg K. Weiss. Vice Mayor 

Maria G. Marino 

Dave Kerner 

Maria Sachs 

Melissa McKinlay 

Mack Bernard 

County Adtttinistrator 

Verdenia C. Baker 

"An Equal Opportunity 

Affirmative Action Employer" 

� printed on sustainable 
'6¢1 and recycled paper 

June 29, 2022 

Ms. Janet Zimmerman 
Assistant Executive Director 
Florida Inland Navigation District 
1314 Marcinski Road 
Jupiter, FL 33477 

SUBJECT: SA WFISH ISLAND RESTORATION PROJECT 

AGREEMEMT EXTENSION: #PB-20-211 

Dear Ms. Zimmerman: 

ERM requests a one-year project agreement extension for the Sawfish 
Island Restoration Project #PB-20-211, as the project will not be 
completed by the grant's deadline of September, 30, 2022. 

The contractor mobilized at the FIND site on June 15. The 
construction phase has a six month timeline with completion 
anticipated by end of December, 2022. 

We appreciate your continued support of this project. Should you 
have any questions, please contact me at 561-233-2400 or Ms. Carolyn 
Beisner, Project Manager, at 561-233-2435. 

Sincerely, 

C:wy" 6::,sh:..___ 
Carolyn Beisner, Sr. Environmental Analyst 
Environmental Resources Management 
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The City of Boynton Beach 

P.O.Box310 
Boynton Beach, Florida 33425-0310 

PUBUC WORKS DEPARTMENT 
PHONE: (561) 742-6200 

FAX: (561) 742-6211 
www.boynton-beach.org 

June 28, 2022 

Janet Zimmerman 
Florida Inland Navigation District 
1314 Marcinski Road 
Jupiter, Florida 33477 
561.627.3386 

Re: Request to extend Oyer Boat Club Park Improvements, Phase II Agreement 
Project #PB-BB-20-212 

Dear Ms. Zimmerman, 

The City of Boynton Beach would like to request an agreement extension on the Oyer 
Boat Club Park Improvements project. This extension would allow the city to fully complete the 
proposed construction and submit all closeout paperwork for reimbursement in a timely fashion. 

As of June 2022, all shop drawings have been submitted, reviewed, and approved at the 
exception of the pilings which are expected to be approved by July 7th, 2022; the floating dock is 
being produced with an expected delivery date of September 2022 and the City of Boynton 
Beach has already provided a deposit equal to 50% of the cost. With the coral relocation set to 
begin on September 12th, 2022 and mobilization scheduled the second week, the city anticipates
a project completion timeframe of no later than November 2022. 

Attached is a construction schedule provided by the city's contractor Ferreira. The 
attached quarterly report will also provide the status of the Oyer Park Club Park Improvements 
project in greater detail. 

The City of Boynton Beach renews its commitment to completing this project. Please let 
me know if you need any additional information and thank you for your consideration. 

��� 
Construction Services Manager 
561.742.6986 
RamseyK@bbfl.us 

Cc. Tess Lacroix, Grants Manager: Lacroixt@bbfl.us 
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2021-2022 Assistance Program Application Rankings

Agenda 
Item # Project Sponsor Project Title

Highest
Possible 

Score
Average 

Score
ITEM 10.38 City of Cocoa Beach Cocoa Beach 400 Channel Dredge Project Phase I 50 49.22
ITEM 10.41 City of Cocoa Beach Public Channel Marker Replacement 0-99 50 48.33
ITEM 10.15 City of St. Augustine Salt Run Navigation Channel Dredging 2022 50 48.11
ITEM 10.22 Town of Palm Beach Shores Lake Worth Inlet Flood Shoal Dredging Phase 2A 50 47.67
ITEM 10.01 St. Lucie County Fort Pierce Inlet Sand Trap Construction Part 2 49 46.89
ITEM 10.13 City of Fernandina Beach Fernandina Harbor Marina Dredging 47 46.33
ITEM 10.37 North Bay Village Vogel Park Boating Access Phase II 47 46.11
ITEM 10.43 Martin County Sandsprit Park Boat Ramp Renovations Part 2 47 46.00
ITEM 10.25 Miami-Dade County Haulover Marina Renovations Phase IIA 47 45.89
ITEM 10.39 City of Cocoa Beach Bicentennial Park Renovation Phase I 47 45.89
ITEM 10.08 City of New Smyrna Beach N. Causeway Boat Ramp Dock Improvements Ph I 47 45.56
ITEM 10.16 St. Johns County Riverdale Boat Ramp Parking Phase I 47 45.44

City of Stuart Courtsey Dock and Wave Attenuator Phase I 47 45.25
ITEM 10.11 City of Vero Beach Municipal Marina South Complex Rebuild part 2 47 45.22
ITEM 10.10 Town of Marineland Marineland Marina Reconstruction Phase 4 47 44.67
ITEM 10.45 City of Jacksonville Mike McCue Boat Ramp Bulkhead Phase I 47 44.67
ITEM 10.18 Palm Beach County Peanut Island Dock Renovation Phase I 47 44.44
ITEM 10.34 City of Miami  Shake-A- Leg Waterfront Baywalk 45 44.44
ITEM 10.47 City of Jacksonville Pottsburg Creek Boat Ramp Phase I 47 44.44
ITEM 10.46 City of Jacksonville Oak Harbor Boat Ramp Bulkhead Phase I 47 44.33
ITEM 10.36 North Bay Village Island Walk North Plaza Project 45 44.11
ITEM 10.49 City of Jacksonville Thomas Creek Fish Camp Kayak Launch Phase I 47 44.11
ITEM 10.40 City of Cocoa Beach Cocoa Beach Pool Pavilion Kayak Launch 47 44.00
ITEM 10.27 Bal Harbour Village Bal Harbour Village Marine Patrol Vessel 45 43.89
ITEM 10.48 City of Jacksonville Riverview Park Boat Ramp Phase II 47 43.89
ITEM 10.085 Town of Ponce Inlet Marine Unit Vessel 45 43.56
ITEM 10.09 City of Palm Coast Waterfront Park Phase IIB 47 43.56
ITEM 10.28 Village of Key Biscayne Marine Patrol Vessel  45 43.56
ITEM 10.04 City of Port St. Lucie  Boardwalk Under PSL Blvd Bridge Phase IIB Part 2 45 43.44
ITEM 10.35 City of Miami  Miami Marine Patrol Vessel 45 43.33
ITEM 10.42 City of Palm Bay Palm Bay Marine Patrol Vessel 45 43.22
ITEM 10.21 City of Delray Beach Delray Beach Police Boat 45 43.11
ITEM 10.07 City of New Smyrna Beach Marine Law Enforcement Search and Rescue Vessel 45 43.00
ITEM 10.20 City of Boynton Beach Boynton Beach Fire and Police Dock and Lift 45 42.89
ITEM 10.02 St. Lucie County Marine Patrol Vessel Lift 45 42.78
ITEM 10.14 City of St. Augustine Avenida Menendez Seawall Continuation Project 45 42.67
ITEM 10.24 City of West Palm Beach Currie Park Redevelopment Phase I 47 42.56
ITEM 9.02 FDEP Culvert 2 Rehabilitation and Seawall Restoration 44 42.44
ITEM 10.06 City of Daytona Beach Marine Firefighting Vessel 45 42.44
ITEM 10.29 City of Miami  20th NW N. River Drive Phase I 45 41.89
ITEM 10.05 City of Daytona Beach Riverfront Park Seawall Phase IIB 45 41.72
ITEM 10.17 Palm Beach County Bert Winters Park Redevelopment Phase IIB 45 41.56
ITEM 10.44 City of Jacksonville Liberty Street Marina Phase I 47 41.00
ITEM 10.26 Bal Harbour Village Village Jetty and Cutwalk Restoration Phase II 45 40.89
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2021-2022 Assistance Program Application Rankings

ITEM 9.01 FDEP Clean Boating/Clean Marina Program 44 40.78
ITEM 10.30 City of Miami  Margaret Pace Park Phase I 45 40.33
ITEM 10.31 City of Miami  Peacock Park Seawall  & Kayak Launch Phase I 45 40.33
ITEM 10.19 Palm Beach County Providencia Cay Habitat Restoration Project 44 37.44
ITEM 10.33 City of Miami  Little River Mini Park Seawall & Kayak Launch PH II 45 36.67
ITEM 10.03 St. Lucie County Walton Scrub Observation Tower Phase II 45 30.78
ITEM 10.23 City of Riviera Beach Lake Worth Inlet Managed Mooring Fields Phase II 47 28.57
ITEM 10.32 City of Miami  Jose Marti Park Seawall Riverwalk Kayak Launch PH II 45 26.78

Projects in Bold will need to provide permits (WMD, FDEP and/or USACE) or permit exemptions by 9/19/22
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Presentation for

City of Riviera Beach
Phase II – Mooring Field Construction

North and South Lake Worth

Florida Inland Navigation District
Waterways Assistance Program - 2022

June 17, 2022

Marine Engineering Consultant

Sea Diversified, Inc.

Prepared by:

Prepared for:

Florida Inland Navigation District

Marina Consultant

J. H. Sprague Consulting
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PROJECT VICINITY MAP
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PROJECT AERIAL MAP

North Mooring Field Area

South Lake Worth
Mooring Field Area
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NORTH MOORING FIELD
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SOUTH LAKE WORTH  
MOORING FIELD
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Mike Middlebrook, Assistant Director

Environmental Resources Department
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• Owned & Managed by St. Lucie County

• Only Public Land on ICW in Port St. Lucie

• 31-Acre Preserve

• Open to the Public for Fishing & Hiking 

• Overlooks ICW, IRL, & Savannas Preserve SP

• Priority Area for Regional Planning Council

• Adjacent to F.I.N.D. M-8 DMMA

• Preserve Purchased from F.I.N.D. to Provide:

• Mitigation

• Education 

• Public Access to Waterfront 

• Environmental Education 
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360˚
VIEW

                                                    137



• Help St. Lucie County tell the FIND story and history at DMMA M-8

• Tower will have exceptional views of the Dredge Material Management Area

• Tower will have cross-sectional exhibits explaining the viewshed, DMMA-8, ICW

• Phase I Funded in by FIND in 2018, Design & Permits Complete, Shovel Ready 

• FIND Construction Agreement due by 9/30/2022 for the Phase I Grant Reimbursement

• Webcam for current ICW conditions, currently a gap between Ft. Pierce & St. Lucie Inlet
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• 60-foot IRL & ICW Observation Tower

• $1,000,000 Project

• Requesting $500,000 (50%) from F.I.N.D.

• Phase II Application for Construction 

• Phase I (PD&E) funded in 2018 by F.I.N.D.
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DMMA M-8
2018 Construction Photo 
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F.I.N.D. Item 9.08

SLC Walton Scrub 

Observation Tower

Phase II

Ask:$500,000

Match: $500,000

CONSTRUCTION

Added Value:

Destination

ICW/IRL Viewing

Tourism Webcam

DMMA /FIND Exhibits 

Ft. Pierce, Port St. Lucie, Jensen 
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Project Funding

Estimated Project Cost: $1,622,700
Requested FIND Participation: $811,350: (50%)

City of Riviera Beach Approved Match: $811,350 (50%)

Additional Project Funding by City of Riviera Beach:
Restroom & Shower Facilities

Backup Sewer Pump-Out Vessel
Shuttle Boat

Vertical Lifts for Mooring Field Support Boats
Estimated Additional Cost: $600,000

TOTAL ESTIMATED PROJECT COST:
$2,222,700
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Thank You For Your Time & Consideration

City of Riviera Beach
Phase II – Mooring Field Construction

North and South Lake Worth
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Jose Marti Park Seawall, Riverwalk, Dockage & Kayak Launch PH II 

1 

City of Miami 

White Paper 

Jose Marti Park 

Seawall, Riverwalk, 

Dockage & Kayak 

Launch PH II 

Construction 
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Jose Marti Park Seawall, Riverwalk, Dockage & Kayak Launch PH II 

2 
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Jose Marti Park Seawall, Riverwalk, Dockage & Kayak Launch PH II 

3 

Background 
The purpose of this White Paper is to provide an explanation on the evolution of the Jose Marti Park 
Adaptive and Redesign Project. This project is to create a new model for adaptive redesign based on 
implementable, and replicable solutions to sea level rise through economy, ecology and equity. A 
community outreach meeting was held in in December 2019 and February 2020 that include City 
Commissioners and various City Administrative staff. A polling was conducted on what community 
members would like to incorporate as part of its redesign. The following facility items were requested and 
ranked: 1-Kayak, 2-Bird Sanctuary, 3-Manatee Protection, 4-Urban Gardens, 5-Mangroves, 6-Water Taxis, 
7-Elevated Walkways, 8-Paddle Boards, 9-Sea Level Rise Markers, 10-Kids Urban Garden, and 11-
Overlook Platforms.

Boat Dockage 
On March 2021, the City approached the US Coast Guard and The Army Corps of Engineers (ACOE) to 
demonstrate the hypothetical encroachment of vessels, if they were to be docked at the northern floating 
dock. Two concepts were presented to the agencies: 
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Jose Marti Park Seawall, Riverwalk, Dockage & Kayak Launch PH II 
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This stretch of the Miami River is zoned as “Limited Special Use” under the County’s Manatee Protection 
Plan (MPP), that allows boat slip at a ratio of 1 per 500 linear feet or 1 slip per parcel, whichever is more 
restrictive. Therefore, under the MPP, the park is allowed a maximum of 2 boat slips. The USCG &Tugboat 
Captains expressed navigational concerns about vessels moored and maneuverability/safety on the river. 
Moreover, the ACOE was not in favor to having structures or boats encroaching the navigation channel 
boundary line (red), making it impossible to allow docking in the area without impacting navigable waters 
along the river. Consideration to withdraw the seawall further upland will result in a reduction of park property 
that is against the City Code. Additional slips may be authorized for non-motorized vessels only.  See 
attached correspondence from DERM. Additional Summary minutes with USCG/ACOE (March 24, 2021) 
and Tugboat Captain (April 9, 2021) meetings are attached in the Appendix. On July 6, 2021, under Permit 
Application CLI- 2020-0243, DERM confirmed that a maximum of 2 powerboat slips can be authorized for 
the Park. Sizes of the boat slip range from commercial fishing boats to water taxis. 
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Jose Marti Park Seawall, Riverwalk, Dockage & Kayak Launch PH II 
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Living Shoreline 
The goals for the park include preparing a toolbox of solutions for sea-level rise, storm surge, wave 
attenuation, flooding and water quality improvements, and green infrastructure that could be used to 
demonstrate different solutions applicable to other waterfront areas of the City. The concern has been raised 
regarding the possible net loss area of park space by the introduction of a living shoreline. The designers 
prepared calculations of park space, which, as defined by the City’s Comprehensive Plan, is measured 
based on the mean high-water line (MHW) location. Attached is a map which shows that the project as 
designed is currently providing net park space gain.  Note also, the extensive areas of additional park space 
gained by the more waterward location of the seawall along the central portion of the shoreline.  

Flood Mitigation and Sea Level Rise 
The Park’s proximity to the Miami River; historical flood risk to the Park and surrounding community; the 
identification of it as a hotspot in the City’s Stormwater Master Plan; and community feedback are factors 
that have made the adaptation of the Park a point of prioritization for risk reduction and increased 
resilience.  Located in flood zone AE, Jose Marti Park is particularly vulnerable to climate related hazards. 
Characteristics of the Park and the surrounding neighborhood of East Little Havana include: 1) low elevation; 
2) outdated, failing seawall infrastructure; 3) storm surges breach the seawall and flood the
neighborhood i.e., Hurricane Irma; 4) flooding during King Tide; and 5) located in the coastal high hazard
zone.   At elevation ranges of one-to-eight feet NAVD, with little drainage and topographic features that tend
to trap water, nearly any amount of rain can flood parts of the Park and East Little Havana. For these reasons,
the Park is emblematic of the challenges that river conditions present to communities throughout the South
Florida region and other low-lying coastal areas. During Hurricane Irma, much of the flooding that occurred
in the surrounding neighborhood came up the river and through the Park. The City of Miami has therefore
prioritized Jose Marti Park for risk reduction and increased resilience.

The Project utilizes an innovative design, first of its kind in Miami, using green infrastructure to make the 
water’s edge adaptive. It will consist of retrofitting  portions of the existing seawall, constructing sections of 
new seawall, and constructing living shorelines/living seawalls; creating a floating boardwalk with viewing 
platforms; developing a Riverwalk and parking lot with pervious pavement and underground water 
retainment infrastructure; retrofitting an open air pavilion with resilience functions incorporated; sculpting 
uplands to create bioswales, rain gardens, exfiltration trenches, raised berms and integrating native tree 
canopy with proper substructures to maximize the capture and filtration of water into the river/water table. 
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The Riverwalk design is intended to be an example of how to incorporate shoreline improvements and 
seawall enhancements for riverfront properties in the City. For permitting purposes, the storm event model 
analyzed for the site considers a 25-year/ 72-hour storm event. Additionally, the site is also modeled for a 
100-year/ 72-hour storm event for sea level rise assessment purposes.

Community Development Block Grant – Mitigation Funding (CDBG-MIT) 
The green infrastructure components and other design features were critical  and assisted the City in 
securing CDBG-MIT Grants in the amount of $13.5 Million. No mangroves will be planted in this project. 
The grant favored projects with nature-based solutions that include marsh grasses to provide shoreline 
protection from erosion, improve water quality, provide habitat for fish and other living resources, increase 
shoreline stability over time and outperform hardened shorelines in storm events.   

Community Value & Vulnerable Population 

The East Little Havana community which is in flood zone AE and is home to a large population of the 
City’s most vulnerable groups, the young and elderly. A significant amount of both elderly homes and 
daycare centers are found within a four-block radius of the park and protecting them is of the utmost 
importance. It is a densely populated moderate to low-income neighborhood. It houses a population of 
42,072 residents and 16,424 household; 44% of these households live below the poverty level. 
Disparities are present in other areas- 38.1% of residents have no health insurance, 39.8% have less 
than a high school education and 38.6% have no vehicle. The Project Area includes several blocks 
within East Little Havana and is home to 21,025 residents with an 86.47% LMI. 

The Park’s central location and water access in an area where people can live, work, and recreate 
makes it a high asset to the overall urban infrastructure. The Park is a gateway to the water to mostly 
low-income families, who may not otherwise have access to free leisure, water sports, waterfront 
amenities, Biscayne Bay and the Miami River. 

SAP – Development Agreement with CG Miami Rover LLC 
Under the terms and condition of the Agreement, the developer agreed to develop the public riverwalk in 
compliance with the Miami River Greenway Action Plan. Miami River Corridor Urban Infill Plan and Miami21, 
between SW 2nd Avenue and along the City-owned Property at the ends of the City's rights-of-way abutting 
the State-owned submerged lands adjacent to SW 5th Street, and the western boundary of Jose Marti Park, 
SW 2nd Street (the "Riverwalk"). The Riverwalk on Jose Marti Park shall be constructed, open to the public 
and maintained by the City prior to the issuance of the first Certificate of Occupancy for Phase 1. The 
Riverwalk and seawall on their property will be constructed, open to the public and maintained by the 
Developer prior to the issuance of the first temporary or permanent Certificate of Occupancy for Phase 2.  

The $3.17 million funding is intended for the following: 
1. The construction of the Riverwalk along SW 3rd Avenue and continue through Jose Marti Park.
2. Repairs to the existing concrete cap that include sealing to prevent saltwater intrusion or

replacement.
3. Sealing of 3-existing outfalls in Jose Marti Park to prevent upland soil erosion.
4. Patching chipped concrete along seawall concrete cap.
5. Additional armoring along the shoreline.

Proceeds from both funding sources will be used to construct the seawall and baywalk components of the 
project. A detailed cost estimate, funding source breakdown and over project cost of the project can be found 
in Page 10 of this document. 
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SW 3rd Avenue Improvements 
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SAP Funding 
Below is the SAP funding available for this project. 

Please note that funding is attributed to the repair of the existing seawall structure in Jose Marti Park. There 
is no funding for the replacement of the seawall under this Agreement.   
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Cost Estimate and Funding Sources 

Jose Marti Park Project 

PROJECT COST FUNDING SOURCES 

Task Description 
Project 

Cost 
CDBG MIT 

SAP 
Funds 

FIND Other Project Cost 

4.A.1 Permitting $262,788 $262,788 $0 $0 $0 $262,788 

4.A.2 Site Preparation $977,955 $977,955 $0 $0 $0 $977,955 

4.B.1 Coastal Infrastructure $5,094,728 $2,547,364 $0 $2,547,364 $0 $5,094,728 

4.B.2 Drainage / Stormwater $1,887,364 $1,887,364 $0 $0 $0 $1,887,364 

4.B.3 Structure $412,500 $412,500 $0 $0 $0 $412,500 

4.B.4 Hardscape $2,492,500 $2,492,500 $0 $0 $0 $2,492,500 

4.B.5 Landscape $603,680 $603,680 $0 $0 $0 $603,680 

4.B.6 General Conditions $1,194,491 $1,194,491 $0 $0 $0 $1,194,491 

4.B.7 Construction Management $1,655,564 $1,655,564 $0 $0 $0 $1,655,564 

4.B.8
EOR Construction 
Management 

$1,069,455 $1,069,455 $0 $0 $0 $1,069,455 

4.B.9 Bonds and Insurance $394,182 $394,182 $0 $0 $0 $394,182 

Park Furniture $848,920 $0 $848,920 $0 $0 $848,920 

Park Lighting $661,930 $0 $661,930 $0 $0 $661,930 

Park Signage $300,000 $0 $300,000 $0 $0 $300,000 

Contingency $1,356,520 $0 $1,356,520 $0 $0 $1,356,520 

Project Management $0 $0 $0 $0 $0 $0 

Total $19,212,577 $13,497,843 $3,167,370 $2,547,364 $0 $19,212,577 

Funds  Available $13,497,843 $3,167,370 $0 $16,665,213 

Shortfall $0 $0 -$2,547,364 $0 $2,547,364 

Note: 
Task Numbers assigned as per the CDBG-MIT agreement 
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Summary 
The City of Miami believes that this project increases public access to the Atlantic Intercoastal Waterway, 
Biscayne Bay and the Miami River, as established by the Waterways Assistance Program.  All the amenities 
and future improvements at the Jose Marti Park including the ones in the waterfront will be open to Miami-
Dade County residents and all visitors.  The seawall will stabilize the shoreline, reduce run-off into the 
waterways and protect against flooding and sea level rise.  The riverwalk will allow for passive enjoyment of 
the Miami River.  The green infrastructure and living shoreline components will provide natural drainage, 
habitat for marine life and mitigation against storm hazards.  Direct access to the Miami River and Biscayne 
Bay will be facilitated with the construction of a kayak ramp.  Dockage for motorized vessels and a water 
taxi will further improve boating access to the Intercoastal Waterways. 

The City of Miami needs additional funding to complete the Jose Marti Park project.  FIND’s contribution 
would allow the City to move forward with this unique design that will provide protection against flooding 
through green infrastructure as well as afford access to the waterways to all residents and visitors.  The 
waterfront amenities will offer dockage for boaters and water taxi,  ramps for non-motorized vessels (kayaks, 
paddle boards, canoes) and a riverwalk for strolls along the Miami River.  Without FIND funding, the City will 
not be able to complete the project as designed and will require a reduction in park amenities and benefits 
to the community.  

The City of Miami appreciates FIND support throughout the years to develop waterway access and 
improvement projects.  We are respectfully requesting your continued support by funding the match request 
for the Jose Marti Park Seawall, Riverwalk, Dockage and Kayak Launch Phase 2 Project.  
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Appendix 

DERM Response to Boat Slip Inquiry 
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Regulatory Meetings 

OUTREACH MEEETING & AGENCY MEETINGS SUMMARY HIGHLIGTS NEXT PAGE 
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Stakeholder Meeting Highlights 
• Meeting #1 – February 19, 2020 (in-person meeting at Jose Marti Park) – signed-in list of

attendees is attached – the flyer was distributed electronically and physically through the NET
former office for District 3. The Commissioner and his staff attended this meeting.  The meeting
was sunshine, anticipating attendance from other City Commissioner and other entities.

• Meeting #2 – September 30, 2020 (virtual meeting via Zoom due to the pandemic) – we don’t
have a signed-in list because it was a virtual meeting, but it was attended by over 40 attendees.

• Project Webpage & Presentations – there is an OCI project webpage where the Zoom meeting
#2 is available, as well as the PowerPoint presentations in English/Spanish with the design of the
project.  Please click here to visit.
Anybody can access this information through the webpage.

• The e-blast distribution list of invitees usually includes: District Staff Office, List of OCI District
residents (who have attended past meetings) and List of HOA’s (from the former NET
Offices).  The list of the HOA’s for is attached, where (OCI) created its HOA list, and Mr. Bibeau is
part of it.

• Per the attached e-mail snapshot on previous page, the Miami River Commission did not attend
any of the public meetings, the CRC or the MFB presentation meetings on the project, but
Sylejman reached out and met with Mr. Bibeau to debrief him personally on May 29, 2020.
Later, on March 19, 2021, Mr. Bibeau participated in the consultant’s effort/consultation with
USACE, USCG, Tugboats Operators.  He was also briefed by the design team on additional
project aspects, including WEDG on March 30, 2021 (see attached e-mail).
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Jose Marti Park – Community Meeting  
Minutes - Sunshine Meeting  

Wednesday, February 19, 2020 at 6:30 pm 

This sunshine meeting took place at the Jose Marti Park Community Center 
(Multipurpose Room) located at 362 SW 4th Street in Miami, FL 33130, on 
Wednesday, February 19, 2020.  The meeting started at 6:40pm and ended at 
8:00pm.   

There were over 40 community attendees.  District 3 Commissioner Joe Carollo 
and two members of his District 3 staff (Jose Suarez and Maria Carolina Trujillo) 
attended this meeting.   

The objective of the community meeting was to facilitate conversation and gather 
feedback from residents regarding the adaptive redesign for Jose Marti Park, a 
project funded by the Miami Forever Bond.  The goal of the project is to develop 
solutions that will strengthen the park’s resiliency to climate change and flooding.  

In addition to the presentation, the meeting included three interactive areas, 
allowing residents to provide their input and select elements of the plans for the 
upgraded seawall, kayak launch and landscaping improvements that are part of 
the Phase One of the project.   

The agenda consisted of: 
o Welcome Remarks by the Office of Capital Improvements
o Presentation and Interactive session with the community to

determine elements of interest for the park by Curtis and Rogers
Design Studio (resilience design consultants)

o Remarks by District 3 Commissioner Carollo
o Closing Remarks by Office of Capital Improvements

The audience took note of the City’s e-mail (ASKOCI@miamigov.com) to follow up 
with additional questions about the project.  

### 
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USCG/USACE Meeting Summary – March 24, 2021 
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Meeting Summary with Tugboat Captains and Miami River Commission – March 19, 2021 
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TO: All FIND Commissioners, Executive Director 

FROM: Janet Zimmerman, Assistant Executive Director 

DATE: July 5, 2022 

SUBJECT: Proposed Language for Assistance Program Rule Changes 

In working with the Assistance Program and listening to the Board discussion last 

month, staff has prepared the following revised rule language for consideration by the 

Board. The language provided below will be applied to both 66B-1 (CAP) and 66B-2 

(WAP) grant rules. 

• 66B-1.008 and 66B-2.008 Project Eligibility

(1)(c)2. Marine firefighting, Marine law enforcement and other vessels are eligible for 

a maximum of $100,000 in initial District funding. All future replacement and 

maintenance costs of the vessel and related equipment will be the responsibility of the 

applicant. 

• 66B-1.015 and 66B-2.015 Small-Scale Derelict Vessel Removal Projects

(4) District funding shall be limited to $75,000 per county, per year, provided on a

reimbursement basis only. The limitation on pre-agreement expenses may be waived 

by the Board in accordance with subsection 66B-2.005(3), F.A.C. 
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TO: All FIND Commissioners, Executive Director 

FROM: Janet Zimmerman, Assistant Executive Director 

DATE:  July 5, 2022 

SUBJECT: FIND Regulatory Plan 2022-2023 

The Florida Legislature has established requirements for the Annual Review of 
Agency Rules pursuant to Section 120.74, Florida Statutes (F.S.). Each summer after 
the June grant presentations, the District reviews rules and prepares its Regulatory 
Plan to meet these requirements. 

Florida Statue 120.74(2), requires by October 1st that the District must: 

• Publish the regulatory plan on FIND’s website;
o Note that under subsection (2)(c), the regulatory plan must remain

active on FIND’s website for 10 years after the date of initial
publication.

• Email a copy of the plan (which includes the signed certifications) to Joint
Administrative Procedures Committee (JAPC);

• Publish a notice in the FAR which states the date of publication of the
regulatory plan.  Include in the notice either a hyperlink directly to the plan or
a website address directly to the plan.

This year’s regulatory plan covers the sections of the grant rule relevant to the FIND 
Board discussions at the June and July 2022 Board meeting. Final rule language with 
be discussed at a future FIND Board meeting. 
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FLORIDA INLAND NAVIGATION DISTRICT 
1314 MARCINSKI ROAD 

JUPITER, FL 33414 

REGULATORY PLAN FOR FY 2022-2023 

I. Background and Purpose.  Section 2 of Chapter 2015-162, Laws of Florida, which
became effective on July 1, 2015, substantially reworded Section 120.74, Florida Statutes
“Agency annual rulemaking and regulatory plans; reports.”  Under the reworded statute, “[b]y
October 1 of each year, each agency shall prepare a regulatory plan.”  Florida Inland Navigation
District (“District’), by virtue of being a multicounty special district whose governing board is
comprised of nonelected persons, is an “agency” pursuant to Section 120.52(1)(a), Florida
Statutes.  This Regulatory Plan is adopted to satisfy the requirements of Section 120.74, Florida
Statutes (2015).

II. Section 120.74(1)(a).  This paragraph requires the District to “list each law enacted or
amended during the previous 12 months which creates or modifies the duties or authority of the
agency.”

A. During the previous 12 months, no laws have been enacted or amended which
create or modify the duties or authority of the District.

B. Consequently, the District is not required to adopt any rules.

III. Section 120.74(1)(b).  This paragraph requires the District to “include a listing of each
law not otherwise listed pursuant to paragraph (a) which the agency expects to implement by
rulemaking before the following July 1, except emergency rulemaking.  For each law listed under
this paragraph, the plan must state whether the rulemaking is intended to simplify, clarify,
increase efficiency, improve coordination with other agencies, reduce regulatory costs, or delete
obsolete, unnecessary, or redundant rules.”
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The following is a listing of each law the District expects to implement by rulemaking prior to July 
1, 2022. 

Rule 
Number 

Rule Title FAC 
Number 

Regulatory Action Anticipated Statute 
Implemented 

66B-1 Cooperative 
Assistance Program-
Application Process 

66B-1.006 Amend rule to update grant forms Sec. 374.976 

66B-1 Cooperative 
Assistance Program-

Project Eligibility 

66B-1.008 Amend rule in response Board 
review of eligible projects and 

funding 

Sec. 374.976 

66B-1 Cooperative 
Assistance Program- 
Small-Scale Derelict 

Vessel Removal 
Projects 

66B-1.015 Amend rule to increase max grant 
award 

Sec. 374.976 

66B-2 Waterways 
Assistance Program-
Application Process 

66B-2.006 Amend rule to update grant forms Sec. 374.976 

66B-2 Waterways 
Assistance Program-

Project Eligibility 

66B-2.008 Amend rule in response Board 
review of eligible projects and 

funding 

Sec. 374.976 

66B-2 Waterways 
Assistance Program- 

Small-Scale Spoil 
Island Restoration 
and Enhancement 

Projects 

66B-2.014 Amend rule in response Board 
review of eligible projects and 

funding 

Sec. 374.976 

66B-2 Waterways 
Assistance Program- 
Small-Scale Derelict 

Vessel Removal 
Projects 

66B-2.015 Amend rule to increase max grant 
award 

Sec. 374.976 
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IV. Section 120.74(1)(c).  This paragraph requires the District to “include any desired update
to the prior year’s regulatory plan or supplement published pursuant to subsection (7).”  Also,
“[i]f, in a prior year, a law was identified under this paragraph or under subparagraph (a)1. as a
law requiring rulemaking to implement but a notice of proposed rule has not been published: 1.
The agency shall identify and again list such law, noting the applicable notice of rule
development by citation to the Florida Administrative Register; or 2. If the agency has
subsequently determined that rulemaking is not necessary to implement the law, the agency
shall identify such law, reference the citation to the applicable notice of rule development in the
Florida Administrative Register, and provide a concise written explanation of the reason why the
law may be implemented without rulemaking. “

A. The District does not desire to make any updates to the prior year’s regulatory
plan, and no supplements have been published pursuant to subsection (7).

B. No laws were identified in a prior year under paragraph 120.74(1)(c) or under
subparagraph 120.74(1)(a)1. as a law requiring rulemaking to implement. Therefore, the
requirements of subparagraphs 120.74(1)(c)1. and 2. are not applicable.

V. Section 120.74(1)(d).  This paragraph requires the District to “include a certification
executed on behalf of the agency by both the agency head, or, if the agency head is a collegial
body, the presiding officer; and the individual acting as principal legal advisor to the agency
head. The certification must: 1. Verify that the persons executing the certification have reviewed
the plan. 2. Verify that the agency regularly reviews all of its rules and identify the period during
which all rules have most recently been reviewed to determine if the rules remain consistent with
the agency’s rulemaking authority and the laws implemented.”

A. Certification of Chair of Board of Commissioners.
The undersigned, as Chair of the Board of Commissioners of the Florida Inland
Navigation District, hereby certifies on behalf of the Board that: (i) he and the Board
reviewed the Regulatory Plan at the Board’s meeting held on July 15, 2022, at
which time the Board approved the Regulatory Plan and authorized the
undersigned to execute and submit the Regulatory Plan; (ii) the District regularly
reviews all of its rules; and (iii) the District last reviewed its rules to determine if the
rules remain consistent with the agency’s rulemaking authority and the laws
implemented at the Board’s July 15, 2022 meeting.

________________________________________
Carl J. Blow, Chair
Board of Commissioners
Florida Inland Navigation District
Date: July 15, 2022
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B. Certification of Principal Legal Advisor to Board of Commissioners.
The undersigned, as the District’s General Counsel and principal legal advisor to
the Board of Commissioners of the Florida Inland Navigation District, hereby
certifies that: (i) he has reviewed the Regulatory Plan; (ii) the District regularly
reviews all its rules; and (iii) the District last reviewed its rules to determine if the
rules remain consistent with the agency’s rulemaking authority and the laws
implemented at the Board’s July 15, 2022 meeting.

________________________________________ 
Peter L. Breton, Esq. 
General Counsel 
Florida Inland Navigation District 
Date: July 15, 2022 
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CHAPTER 66B-2 
WATERWAYS ASSISTANCE PROGRAM (2022) 

66B-2.001 Purpose 
66B-2.002 Forms 
66B-2.003 Definitions 
66B-2.004 Policy 
66B-2.005 Funds Allocation 
66B-2.006 Application Process 
66B-2.0061 Emergency Applications 
66B-2.008 Project Eligibility 
66B-2.009 Project Administration 
66B-2.011 Reimbursement 
66B-2.012 Accountability 
66B-2.013 Acknowledgement 
66B-2.014 Small-Scale Spoil Island Restoration and Enhancement Projects 
66B-2.015 Small-Scale Derelict Vessel Removal Projects 
66B-2.016 Waterways Cleanup Events 

66B-2.001 Purpose. 
Recognizing the importance and benefits of inland navigation channels and waterways, as well as noting problems associated with 
the construction, continued maintenance and use of these waterways, the Florida Legislature created Section 374.976, F.S. This law 
authorizes and empowers each inland navigation district to undertake programs intended to alleviate the problems associated with its 
waterways. The purpose of this rule is to set forth the District’s policy and procedures for the implementation of an assistance 
program under Section 374.976, F.S., for local governments, member counties and navigation related districts within the District. 
This program will be known hereafter as the Florida Inland Navigation District’s Waterways Assistance Program. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Formerly 16T-2.001. 

66B-2.002 Forms. 
All forms for the administration of this program are available from the District office located at 1314 Marcinski Road, Jupiter, 
Florida 33477. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Formerly 16T-2.002. 

66B-2.003 Definitions. 
The basic terms utilized in this rule are defined as follows: 

(1) “APPLICANT” means an eligible governmental agency submitting an application through this program.
(2) “APPLICATION” means a project proposal with the required documentation.
(3) “AUTHORIZED SUBMISSION PERIOD” means the established period for submitting applications to the District.
(4) “BEACH RENOURISHMENT” means the placement of sand on a beach for the nourishment, renourishment or restoration

of a beach. 
(5) “BOARD” means the Board of Commissioners of the Florida Inland Navigation District.
(6) “DISTRICT” means the Florida Inland Navigation District (FIND).
(7) “ELIGIBLE GOVERNMENTAL AGENCY” means member counties, local governments and navigation related districts

within the taxing boundaries of the District. 
(8) “ENVIRONMENTAL PERMITS” means those permits, proprietary authorizations, exemptions, or general permits for

construction below mean high water line of a navigable waterway required and issued by or on behalf of the U.S. Army Corps of 
Engineers, the Florida Department of Environmental Protection, and the South Florida or the St. Johns River Water Management 
Districts or their successors. 

(9) “EXECUTIVE DIRECTOR” means the Executive Director of the Florida Inland Navigation District.
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(10) “LIAISON AGENT” means the contact person officially designated to act on behalf of the applicant or the project sponsor.
(11) “LOCAL GOVERNMENTS” means municipalities, cities, or consolidated county governments, which are located within

the member counties. 
(12) “MARITIME MANAGEMENT PLAN” means a written plan containing a systematic arrangement of elements specifically

formulated to identify, evaluate and promote the benefits of eligible waterway accessibility and enjoyment, with consideration and 
respect to the physical, environmental and economic parameters of the planning area. 

(13) “MATCHING FUNDS” means those funds provided by the local sponsor to the project.
(14) “MEMBER COUNTY” means a county located within the taxing boundaries of the District which includes Nassau, Duval,

St. Johns, Flagler, Volusia, Brevard, Indian River, St. Lucie, Martin, Palm Beach, Broward and Miami-Dade Counties. 
(15) “NAVIGATION RELATED DISTRICTS” means port authorities, inlet districts or any other agency having legally

authorized navigation related duties in waterways of the District. 
(16) “PRE-AGREEMENT COSTS” means project costs approved by the District Board which have occurred prior to the

execution of the project agreement. 
(17) “PROGRAM” means the Florida Inland Navigation District Waterways Assistance Program.
(18) “PROGRAM FUNDS” means financial assistance awarded by the Board to a project for release to the project sponsor

pursuant to the terms of the project agreement. 
(19) “PROJECT” means a planned undertaking consisting of eligible program facilities, improvements or expenses for the use

and benefit of the general public. 
(20) “PROJECT AGREEMENT” means an executed contract between the District and a project sponsor setting forth mutual

obligations regarding an approved project. 
(21) “PROJECT MAINTENANCE” means any usual action, activity, expense, replacement, adjustment or repair taken to retain

a project or grant item in a serviceable, operational or normal condition, or the routine efforts and expenses necessary to restore it to 
serviceable or normal condition, including the routine recurring work required to keep the project or grant item in such condition 
that it may be continuously used at its original or designed capacity and efficiency for its intended purpose. 

(22) “PROJECT MANAGER” means the District employee who is responsible for monitoring the performance of the Project
and compliance with the project agreement. 

(23) “PROJECT PERIOD” means the approved time during which costs may be incurred and charged to the funded project.
(24) “PROJECT SPONSOR” means an eligible governmental agency receiving program funds pursuant to an approved

application. 
(25) “PUBLIC BUILDING” means a building or facility on government owned property that is owned or operated by a

governmental entity, or operated by a third party operator. The building or facility must provide waterway related information, 
public meeting space, or educational services and be open to members of the public on a continual basis without discrimination. 

(26) “PUBLIC MARINA” means a harbor complex used primarily for recreational boat mooring or storage, the services of
which are open to the general public on a first come, first served basis without any qualifying requirements such as club 
membership, stock ownership, or differential in price. 

(27) “PUBLICLY OWNED COMMERCIAL OR INDUSTRIAL WATERWAY ACCESS” means any publicly owned area
specifically designed to be used for staging, launching, or off-loading by commercial or industrial waterway users on a first come, 
first served, short-term basis, to gain entry to or from the District’s waterways to serve the infrastructure needs of the District’s 
waterway users. 

(28) “WATERWAYS” means the Atlantic Intracoastal Waterway, the Okeechobee Waterway, the Barge Canal in Brevard
County west of the Port Canaveral Locks, those portions of the Dania Cut-Off Canal and the Hillsboro Canal east of the water 
control structures, all navigable natural rivers, bays, creeks or lagoons intersected by said waterways and all navigable natural 
creeks, rivers, bays or lagoons entering or extending from said waterways. 

(29) “WATERWAY RELATED ENVIRONMENTAL EDUCATION” means an interdisciplinary holistic process by which the
learner: develops an awareness of the natural and manmade environments of waterways; develops knowledge about how the 
environment of the waterways works; acquires knowledge about the technological, social, cultural, political, and economic 
relationships occurring in waterway related environmental issues; and, becomes motivated to apply action strategies to maintain 
balance between quality of life and quality of the environment of waterways. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Amended 9-2-92, 2-6-97, Formerly 16T-2.003, 
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Amended 5-17-98, 3-21-01, 3-20-03, 3-3-04, 4-21-05, 4-24-06, 4-15-07, 3-25-08, 3-7-11, 3-25-21. 

66B-2.004 Policy. 
The following constitutes the policy of the District regarding the administration of the program: 

(1) Financial Assistance Eligibility: Financial assistance, support and cooperation may be provided to eligible governmental
agencies for approved projects as follows: 

(a) Member counties may be provided financial assistance, support or cooperation in planning, acquisition, development,
construction, reconstruction, extension, improvement, operation or the maintenance of public navigation, local and regional 
anchorage management, beach renourishment, public recreation, inlet management, environmental education, maritime management 
plans, and boating safety projects directly related to the waterways. 

(b) Eligible local governments may also be provided financial assistance, support and cooperation in planning and carrying out
public navigation, local and regional anchorage management, beach renourishment, public recreation, inlet management, 
environmental education, and boating safety projects directly related to the waterways. 

(c) Navigation related districts may be provided with financial assistance to pay part of the costs of the planning and acquisition
of dredge material management sites if the Board finds that the site is required for the long-range maintenance of the Atlantic 
Intracoastal Waterway channel. All such sites must meet the development and operational criteria established by the District through 
a long-range dredge material management plan for that county. Navigation related districts may also be provided with assistance for 
waterway related access projects, environmental mitigation projects associated with waterway improvement related activities, and 
inlet management projects if the Board finds that the project benefits public navigation in the Atlantic Intracoastal Waterway. All 
navigation related districts shall contribute at least equal matching funds to any District financial assistance provided. Seaports may 
also be furnished assistance and support in planning and carrying out environmental mitigation projects. All seaport projects shall 
benefit publicly maintained channels and harbors. Each seaport shall contribute matching funds for funded projects. 

(d) Eligible projects shall include the acquisition and development of public boat ramps and launching facilities, including those
in man-made, navigable waterways contiguous to “waterways” as defined in Rule 66B-2.003, F.A.C. 

(2) Notification: The District will notify by direct mail, email and/or advertised public notice all eligible governmental agencies
of the program and the upcoming authorized submission period. 

(3) Project Approval: Approval of projects by the District shall be in accordance with these rules.
(4) Project Accessibility: Facilities or programs funded in whole or in part by program funds shall be made available to the

general public of all of the member counties on a non-exclusive basis without regard to race, color, religion, age, sex or similar 
condition. Additionally, facilities funded in whole or in part by program funds, shall not require a paid membership for the general 
public of all of the member counties as a condition to use the facilities. User or entrance fees may be charged for the use of facilities 
funded in whole or in part by program funds, however such fees shall be reasonable and shall be the same for the general public of 
all of the member counties. 

(5) Waterway Impacts: All development projects must be designed so as not to impact navigation along the District’s waterways
through the placement of structures, attendant uses, or the necessity of a boating speed zone for safety purposes. Before applying for 
boating speed zone designation in District waterways because of a project funded by this program, the sponsor shall first receive 
approval from the Board. The Board will use the criteria found in Section 327.46(1), F.S., in determining whether to approve the 
proposed boating speed zone. 

(6) Project Maintenance: The project sponsor shall be responsible for the operation, maintenance, and management of the
project for the anticipated life of the project and shall be responsible for all expenses required for such purposes. The project shall be 
maintained in accordance with the standards of maintenance for other similar local facilities and in accordance with applicable 
health standards. Project facilities and improvements shall be kept reasonably safe and in reasonable repair to prevent undue 
deterioration and to encourage public use. The project sponsor shall have full legal authority and financial ability to operate and 
maintain the project facilities. 

(7) Education Facilities and Programs: Waterways related environmental education facilities and programs sponsored by the
District shall occur at specially designated environmental education facilities located adjacent and contiguous to the waterways. It is 
the District’s intent to consolidate its environmental education efforts in the least number of facilities within an area that will 
adequately serve the education needs of that area of the District. 

(8) Public Information Availability: Public information produced with assistance from this program shall not be copyrighted and
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shall be provided free of cost, except for the cost of reproduction, to the public. 
(9) Third-Party Project Operators: Projects that are being operated by a third party shall have sufficient oversight by the eligible

project sponsor as determined by the Board. Such oversight, at a minimum, will include a project liaison that is a staff member of 
the eligible project sponsor, and oversight of the operating hours and admission fees of the facility by the eligible project sponsor 
through a legal agreement. All third party projects shall be open to the public in accordance with this rule. 

(10) Non-compliance: The District shall terminate a project agreement and demand return of program funds disbursed to the
project sponsor for non-compliance with any of the terms of the project agreement or this rule, if such non-compliance calls into 
question the ability of the applicant to complete the project. Failure of a project sponsor to comply with the provisions of this rule or 
the project agreement shall result in the District declaring the project sponsor ineligible for further participation in the program until 
such time as compliance has been met to the satisfaction of the District. 

(11) Fees: Any public project eligible for District program funds that charges a fee or will charge a fee must create and maintain
an enterprise fund for the public project that shall plan for and retain at all times sufficient funds for the on-going maintenance of the 
facility during its project life. Accounting records of the previous five years of the public project’s enterprise fund will be submitted 
as part of any subsequent assistance program application to the District. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1), (2) FS. History–New 12-17-90, Amended 2-3-94, 2-6-97, Formerly 16T-2.004, 
Amended 5-18-98, 3-31-99, 5-25-00, 3-21-01, 7-30-02, 3-3-04, 4-21-05, 4-1-09, 2-22-10, 3-7-11, 3-7-12, 1-27-14, 2-17-15. 

66B-2.005 Funds Allocation. 
The Board will allocate funding for this program based upon the District’s overall goals, management policies, fiscal responsibilities 
and operational needs for the upcoming year. Funding allocations to navigation related districts, member counties and local 
governments shall be based upon the proportional share of the District’s ad valorem tax collections from each county. If funds are 
determined to be available for the program, the District will notify potential eligible governmental agencies of the availability of 
program funding. Applications will be reviewed by the Board utilizing District Forms No. 91-25 and 91-25 (A) through (F) 
Waterways Assistance Program Application and Evaluation Worksheet (effective date 1/2014), hereby incorporated by reference 
and available at: http://www.flrules.org/Gateway/reference.asp?No=Ref-03568, and available from the District office or by 
download from the District’s webpage at: www.aicw.org. 

(1) Funding Assistance Availability: In as much as the District has other fiscal responsibilities and operational needs, financial
assistance to eligible government agencies shall not exceed an amount equal to eighty (80) percent of the proportional share of the 
District’s ad valorem tax collections from each county in which such agencies are located. The District may make an exception to 
this funding limitation, if funds are determined to be available based upon the District’s overall goals, management policies, fiscal 
responsibilities and operational needs, or in counties that are recovering from a state of emergency declared under Chapter 252, F.S. 

(2) Project Funding Ratio: All financial assistance and support to eligible governmental agencies shall require, at a minimum,
equal matching funds from the project sponsor, with the exception of public navigation projects that meet the provisions of 
subsection 66B-2.005(6), F.A.C., land acquisition projects in accordance with subsection 66B-2.005(7), and Rule 66B-2.008, 
F.A.C., small-scale spoil island restoration and enhancement projects that meet the provisions of Rule 66B-2.014, F.A.C., derelict 
vessel projects consistent with Rule 66B-2.0015, F.A.C., and Waterway Cleanup Projects approved under Rule 66B-2.0016, F.A.C., 
and projects approved in counties recovering from a state of emergency. Applicant’s in-house costs are limited pursuant to 
paragraph 66B-2.008(1)(c), F.A.C. All financial assistance to seaports shall require equal matching funds. The District shall 
contribute no more than fifty percent (50%) of the local share of the cost of an inlet management or beach renourishment project. 
The District shall not contribute funding to both the state and local shares of an inlet management or beach renourishment project. 

(3) Pre-agreement Expenses: The project sponsor shall not commence work on an approved project element prior to the
execution of the project agreement unless authorized by the Board during the review and funding approval process. Board 
authorization of pre-agreement expenses will be given for the commencement of work prior to the execution of a project agreement 
if the Board determines that there is a benefit to the District, its waterways or its constituents. All project costs must be incurred and 
work performed within the project period as stipulated in the project agreement unless pre-agreement costs are approved by the 
Board. Pre-agreement expenses will be approved if they are consistent with the provisions of Rule 66B-2.008, F.A.C., and occur 
within the fiscal year of the grant application submission (October 1st to September 30th). Pre-agreement expenses, except for 
projects approved by the Board as multi-year projects, will be limited to fifty (50) percent of the project’s total cost and if the 
expenses are eligible project expenses in accordance with this rule. Only one-half (1/2) or less of the approved pre-agreement 
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expenses will be eligible for reimbursement funding from the District, except for projects approved by the Board as multi-year 
projects. The Board shall consider a waiver of the limitation on pre-agreement expenses for Small-Scale Derelict Vessel grants and 
land acquisition projects when the applicant demonstrates a direct need and benefit and the project is in accordance with the 
applicable provisions of Chapter 66B-2, F.A.C. 

(4) Multi-Year Funding: The construction phase of projects that are large scale, involve multiple phases, have a construction
time line of one year or longer, or are requesting a significant amount of assistance funding in relation to the total assistance 
available for the county where the project is located, will be reviewed and approved by the District Board for a multiple year period 
subject to budgeting and allocation pursuant to the provisions of Chapter 200, F.S. The determination by the Board to provide 
assistance funding on a multi-year basis can be made at any time during the application review process. All approved multi-year 
projects are limited to a maximum of two (2) additional funding requests. 

(5) Inlet Management and Beach Renourishment: Projects and project elements in the categories of inlet management and beach
renourishment shall be subject to the following provisions. The District shall contribute no more than fifty percent of the local share 
of the cost of the project. The District shall not contribute funding to both the state and local shares of an inlet management or beach 
renourishment project. Funding for the construction phase of an inlet management or beach renourishment project may be approved 
by the District Board for a multiple year period subject to budgeting and allocation pursuant to the provisions of Chapter 200, F.S. 
Additionally the following provisions shall be met for inlet management or beach renourishment projects: 

(a) Inlet Management: Inlet management projects shall benefit public navigation within the District and shall be consistent with
Department of Environmental Protection approved inlet management plans and the statewide beach management plan pursuant to 
Section 161.161, F.S. Prior to funding any inlet management project, the Board shall make a finding that the project is a benefit to 
public navigation in the District. Inlet management projects that are determined to be consistent with Department of Environmental 
Protection approved inlet management plans are declared to be a benefit to public navigation. 

(b) Beach Renourishment: All projects in this category shall be consistent with the statewide beach management plan. Beach
renourishment projects shall only include those beaches that have been adversely impacted by navigation inlets, navigation 
structures, navigation dredging, or a navigation project. Prior to funding any beach renourishment project, the Board shall make a 
finding that the beaches to be nourished have been adversly impacted by navigation inlets, navigation structures, navigation 
dredging or a navigation project. The determination of beach areas that are adversely impacted by navigation for the purposes of this 
program shall be made by Department of Environmental Protection approved inlet management plans. If state funding is not 
provided for a beach project, public access with adequate parking must be available in accordance with Chapter 161, F.S. 

(6) Public Navigation: Projects or project elements in the category of public navigation that will qualify for up to seventy-five
percent (75%) program funds must be within the Intracoastal Right-of-Way (ROW), or provide public navigation channel access to 
two or more publicly accessible launching, mooring or docking facilities. In addition, the following shall apply: 

(a) Navigation channel dredging: The project sponsor must demonstrate that the source of channel sedimentation has been
identified and is in the process of, or has been controlled, or that the frequency and amount of shoaling is such that dredging will 
provide an improvement to the channel that will last for twenty (20) years or more and therefore is more cost effective than 
identifying and correcting the cause of shoaling, or that the cost of identifying the source of channel sedimentation exceeds the cost 
of the dredging project. 

(b) Navigation channel lighting and markers must be located on primary or secondary public navigation channels.
Navigation projects or project elements that have one facility open to the public will qualify for up to fifty percent (50%) program 
funding. Dredging that is associated or ancillary to another use (such as a boat ramp, marina or pier) will be prioritized according to 
the associated use. 

(7) Land Acquisition: Land acquisition projects shall qualify for a maximum of fifty (50) percent funding. All pre-agreement
expenses for land acquisition must be completed within one-year of the date of application for funding. Except for acquisition of 
publicly owned spoil disposal site, all funded land acquisition projects must construct the required boating access facility within 7 
years of completion of the land acquisition, or the District may require the applicant to refund the program funding. Immediately 
upon acquiring title to the land, the applicant shall record a declaration of covenants in favor of the District stating that if the 
required boating access facility is not constructed within 7 years and dedicated for the public use as a boating access facility in 
perpetuity after completion of construction, the District shall require the applicant to refund the program funding. 

(8) Seaport Funding Eligibility: Financial assistance to seaports may exceed the proportional share of the District’s ad valorem
tax collections as set forth in subsection 66B-2.005(1), F.A.C., from the county in which such seaport is located if the seaport can 
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demonstrate that a regional benefit occurs from the port’s activities. Financial assistance to a seaport project that demonstrates a 
regional benefit shall not exceed an amount equal to (i) the proportional share of the District’s ad valorem tax collections as set forth 
in subsection 66B-2.005(1), F.A.C., from the counties where the benefit is demonstrated less (ii) funding allocated in the same fiscal 
year to all other local government projects funded in those counties. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1), (3) FS. History–New 12-17-90, Amended 6-24-93, 9-5-96, 2-6-97, Formerly 
16T-2.005, Amended 5-17-98, 8-26-99, 3-21-01, 7-30-02, 3-3-04, 4-21-05, 4-24-06, 4-15-07, 3-25-08, 4-1-09, 3-7-11, 3-7-12, 4-10-13, 1-27-14, 5-
15-16, 3-25-21. 

66B-2.006 Application Process. 
(1) Application Period: With the exception of eligible Disaster Relief Projects, eligible Small-Scale Spoil Island Restoration and

Enhancement Projects eligible Small-Scale Derelict Vessel Applications and Waterway Cleanup Events, all applications for 
assistance through this program will be submitted during the authorized submission period that shall be established by vote of the 
Board at a scheduled meeting. 

(2) Application Forms: Florida Inland Navigation District Waterways Assistance Program Project Application FIND Form
Number 90-22 (effective date 4-24-06) and the Waterway Assistance Program Application and Evaluation Worksheet No. 91-25 and 
91-25 (A) through (F) (effective date 1/2014) are hereby incorporated by reference and available from the District office. With the
exception of projects eligible under the Small-Scale Spoil Island Restoration and Enhancement program, the Small-Scale Derelict
Vessel program, and eligible Waterway Cleanup Events, all applications for financial assistance and support through this program
from member counties and local governments shall be made on Form Number FIND 90-22 and the Waterway Assistance Program
Project Application and Evaluation Worksheet No. 91-25 and 91-25 (A) through (F) and shall include a detailed cost estimate
submitted on FIND Form No. 90-25, Florida Inland Navigation District Assistance Program Project Cost Estimate, (effective date 4-
24-06), hereby incorporated by reference and available from the District office. In addition, all applicants shall submit a complete
and detailed Project Timeline (FIND FORM No. 96-10) (effective date 4-15-07).

(3) Sponsor Resolution: The project sponsor shall approve the submission of an application by official resolution from its
governing board or commission. Said resolution shall be made on FIND Form No. 90-21, Resolution for Assistance Under the 
Florida Inland Navigation District Waterways Assistance Program (effective date 10-14-92), hereby incorporated by reference and 
available from the District office. 

(4) Attorney’s Certification: If the application is for a project that is a land based development project the applicant shall submit
an Attorney’s Certification of Title, FIND Form Number 94-26 (effective date 5-25-00), hereby incorporated by reference and 
available from the District office. 

(5) Maps and Geographic Information: All applicants shall be required to submit, at minimum, the following geographic
information: A County location map, a project location map, a project boundary map, and a clear and detailed site development map 
for land development projects. 

(6) Application Review: Applicants shall obtain the local FIND Commissioner’s initials on Form No. 90-26 prior to submitting
the application to the District office. It is the applicant's responsibility to make timely arrangements for the local FIND 
Commissioner’s review. In the absence of extenuating circumstances outside of the applicant’s control as determined by the Board 
of Commissioners, an application shall not be considered complete if it does not include the local FIND commissioner’s initials on 
Form No. 90-26. Upon receipt in the District office, staff will review the applications for completeness of the informational 
requirements identified in the Application Checklist, FIND Form Number 90-26 (effective date 7-30-02), and for compliance with 
the eligibility requirements of this rule. When an application is determined by staff to be incomplete or ineligible, staff will 
immediately inform the applicant by mail. The applicant will then have until the date established by the Board in the application 
package to bring the application into compliance. If the applicant fails to provide a complete application in compliance with these 
rules, the application will not be considered for funding. In order to have a complete application, the applicant shall not only submit 
the forms required under Rule 66B-2.006, F.A.C., and any other information requirements identified in the Application Checklist 
(FIND Form Number 90-26), but such forms and other submitted information must be completely filled out, executed as applicable, 
and also establish compliance with Chapter 66B-2, F.A.C.  

(7) Interlocal Agreements: Applications that the Board determines will directly benefit the maintenance of the Atlantic
Intracoastal Waterway channel as documented by the District’s long range dredged material management plans, will directly benefit 
the maintenance of the Okeechobee Waterway channel as documented by the District’s long range dredged material management 
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plan, will directly benefit the maintenance or improvement of District property, right-of-way or navigation interests, or have 
multiple funding partners including the Corps of Engineers as the project manager can qualify for project assistance through an 
interlocal agreement pursuant to Chapter 163 or Section 374.984(6)(a), F.S. District staff will identify these applications and present 
them to the Board for their determination as to funding. Interlocal agreement projects shall comply with all other provisions of this 
rule, except for pre-agreement expenses, permitting and property control requirements. 

(8) Application Presentations: Applications determined to be complete and in compliance with this rule will be forwarded to the
Board for review and then scheduled for presentation to the Board at a scheduled meeting of the Board. Applicants can decline to 
make a presentation to the Board by submitting a written request.  

(9) Application Evaluation and Rating Score: Following the presentations, the Board will review the applications and evaluate
them using the Waterways Assistance Program Application and Evaluation Worksheets No. 91-25 (A) through (F) for Waterways 
Assistance Program applications. The total points awarded to each application by the Commissioners will be averaged to determine 
an application’s final rating score. The final rating score for each application must equal or exceed 35 points for the application to be 
considered for funding assistance. Reconsideration of any application with a final rating score of less than 35 points will only occur 
if the majority of the Commissioners evaluating the project rated the project equal to or exceeding 35 points and two-thirds of the 
Commissioners vote for reconsideration of the application. Only Applicants that are eligible under Rule 66B-2.0061, F.A.C., 
“Disaster Relief Applications,” shall complete FIND Form No. 91-25F Emergency Re-Construction (effective date 4-24-06, 
1/2014). 

(10) Funding Determination: The Board will hold a funding allocation meeting at which time the Board will determine the
allocation of funds, if any, to each project and the projects will be ranked by overall average score to facilitate final funding 
decisions by the Board. Allocations will be based in part upon the cumulative score of the applications as calculated from the Project 
Evaluation and Rating Form. Allocations will also be based upon the specific needs of the individual counties. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Amended 9-2-92, 6-24-93, 4-12-95, Formerly 16T-
2.006, Amended 5-25-00, 3-21-01, 7-30-02, 3-20-03, 4-21-05, 4-24-06, 4-15-07, 3-25-08, 3-7-11, 1-27-14. 

66B-2.0061 Disaster Relief Applications. 
Disaster Relief applications may be submitted to the District and considered by the Board at any time during the year to provide 
assistance to an eligible applicant for the removal of navigation obstructions and repair or replacement of waterway facilities 
damaged by a declared natural disaster. Applicants for Disaster Relief shall use the same forms listed in subsection 66B-2.006(2), 
F.A.C. The District shall consider these applications in accordance with these rules. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 6-24-93, Amended 2-6-97, Formerly 16T-2.0061, Amended 
4-24-06, 3-25-21.

66B-2.008 Project Eligibility. 
(1) Eligible Projects: Financial assistance and support through this program shall be used to plan or carry out public navigation

and anchorage management, public recreation, environmental education, boating safety, acquisition and development of spoil sites 
and publicly owned commercial/industrial waterway access directly related to the waterways, acquisition and development of public 
boat ramps, launching facilities and boat docking and mooring facilities, inlet management, maritime management planning, 
environmental mitigation and beach renourishment. 

(a) Program funds may be used for projects such as acquisition, planning, development, construction, reconstruction, extension,
or improvement, of the following types of projects for public use on land and water. These project types will be arranged into a 
priority list each year by vote of the Board. The priority list will be distributed to applicants with the project application. 

1. Public navigation channel dredging,
2. Public navigation aids and markers,
3. Inlet management projects that are a benefit to public navigation in the District,
4. Public shoreline stabilization directly benefiting the District’s waterway channels,
5. Acquisition and development of publicly owned spoil disposal site and public commercial/industrial waterway access,
6. Waterway signs and buoys for safety, regulation or information,
7. Acquisition, dredging, shoreline stabilization and development of public boat ramps and launching facilities,
8. Acquisition, dredging, shoreline stabilization and development of public boat docking and mooring facilities,
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9. Derelict Vessel Removal,
10. Waterways related environmental education programs and facilities,
11. Public fishing and viewing piers,
12. Public waterfront parks and boardwalks and associated improvements,
13. Maritime Management Planning,
14. Waterways boating safety programs and equipment,
15. Beach renourishment on beaches adversely impacted by navigation inlets, navigation structures, navigation dredging, or a

navigation project; and, 
16. Environmental restoration, enhancement or mitigation projects; and,
17. Other waterway related projects. Waterway projects that do not meet specific criteria in subsection 66B-2.005(5) or (6) or

subparagraphs 66B-2.008(1)(a)1.-16., F.A.C., but are located on eligible waterways shall be considered for funding under the 
priority listing of “other waterway related project” and eligible for 25% funding. 

(b) Ineligible Projects or Project Elements. Project costs ineligible for program funding or matching funds will include:
contingencies, miscellaneous, reoccurring personnel related costs, irrigation equipment, ball-courts, park and playground equipment, 
and any extraneous recreational amenities not directly related to the waterway such as the following: 

1. Landscaping that does not provide shoreline stabilization or aquatic habitat,
2. Restrooms for non-waterway users,
3. Roadways providing access to non-waterway users,
4. Parking areas for non-waterway users,
5. Utilities for non-waterway related facilities,
6. Lighting for non-waterway related facilities,
7. Project maintenance and maintenance equipment,
8. Picnic shelters and furniture for non-waterway related facilities,
9. Vehicles to transport vessels; and,
10. Operational items such as fuel, oil, etc.
11. Office space that is not incidental and necessary to the operation of the main eligible public building; and,
12. Conceptual project planning, including: public surveys, opinion polls, public meetings, organizational conferences; and,
13. Inlet maintenance.
(c) Project Elements with Eligibility Limits: Subject to approval by the Board of an itemized expense list:
1. The following project costs will be eligible for program funding or as matching funding if they are performed by an

independent contractor: 
a. Project management, administration and inspection,
b. Design, permitting, planning, engineering or surveying costs for completed construction project,
c. Restoration of sites disturbed during the construction of an approved project,
d. Equipment costs.

Before reimbursement is made by the District on any of the costs listed in subparagraph 1., above, a construction contract for the 
project, approved and executed by the project sponsor and project contractor must be submitted to the District. 

2. Marine fire-fighting, Marine law enforcement and other vessels are eligible for a maximum of $75,000 in initial District
funding. All future replacement and maintenance costs of the vessel and related equipment will be the responsibility of the applicant. 

3. Waterway related environmental education facility funding will be limited to those project elements directly related to the
District’s waterways. 

(d) Phasing of Projects: Applications for eligible waterway projects may be submitted as a phased project where Phase I will
include the design, engineering and permitting elements and Phase II will include the construction of the project. A description and 
cost estimate of the Phase II work shall be submitted along with the Phase I application for Board review. 

(2) Property Control: The site of a new proposed land-based development project, with the exception of those projects
requesting Small-Scale Spoil Island Restoration and Enhancement funding, shall be dedicated for the public use for which the 
project was intended for a minimum period of 35 years after project completion. Such dedication shall be in the form of a deed, 
lease, management agreement or other legally binding document and shall be recorded in the public property records of the county 
in which the property is located. This property control requirement also applies to a project site owned by another governmental 
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entity. The governmental entity that owns the project site may be joined as a co-applicant to meet this property control requirement. 
Existing land based development projects that are being repaired, replaced or modified must demonstrate that the project site has 
been dedicated for public use for at least 25 years with at least 10 years remaining on the dedication document. Property shall also 
be deemed dedicated for public use if: 

(a) The property has been designated for the use for which the project is intended (even though there may have been no formal
dedication) in a plat or map recorded prior to 1940, or 

(b) The project sponsor demonstrates that it has had exclusive control over the property for the public use for which the project
is intended for a period of at least 30 years prior to submission of the application, or 

(c) There is no ongoing litigation challenging the designated use of the property as shown on the plat or map, nor has there been
any judicial determination contrary to the use by the public for the use shown on the plat or map. 

(3) Permits: The project sponsor is responsible for obtaining and abiding by any and all federal, state and local permits, laws,
proprietary authorizations and regulations in the development and operation of the project. Applicants for construction projects that 
include elements that require state or federal environmental permits or proprietary authorizations will demonstrate that all required 
environmental permitting and authorizations will be completed by the third Monday in September. This demonstration will be by 
submission of the required environmental permit(s) and authorizations, or by submission of a letter from the agency(s) stating that a 
permit or authorization is not required. Failure to timely submit the required environmental permits and authorizations or letters 
stating such permits or authorizations are not required shall result in the application not being considered for funding. 

(4) Public Marina Qualifications: All public marina projects funded through this program shall include sewage pumpout
facilities for vessels, unless the applicant can demonstrate that inclusion of such a facility is physically, operationally or 
economically impracticable. All public marina projects funded through this program shall have at least ten percent (10%) of their 
slips or mooring areas available for transient vessels. Public marina dockage rates shall be within market comparison of the dockage 
rates of other area marinas. The public marina will be required to establish and maintain an accounting of the funds for the facility 
and shall plan for and retain at all times sufficient funds for the on-going maintenance of the facility during its project life. 

(5) The District may assist eligible local governments with efforts to prepare and implement a comprehensive maritime
management plan. The plan shall be utilized by the eligible government to promote and maximize the public benefit and enjoyment 
of eligible waterways, while identifying and prioritizing the waterway access needs of the community. The plan should not duplicate 
any existing or ongoing efforts for the same waterway or water shed, nor shall the District participate in any effort that does not 
address the basic maritime needs of the community. 

(a) Existing plans may be updated at reasonable intervals or amended to include waterway areas previously not included in the
original effort. Public, government, environmental, industry and other pertinent interest groups shall be solicited and included for 
input in the planning process. 

(b) The plan shall be utilized as a tool to provide a minimum 5-year planning analysis and forecast for the maritime needs of the
community, and shall include, at minimum, the following: 

1. Public boat ramp and ramp parking inventory and analysis.
2. Public mooring and docking facility analysis, including day docks and transient slips.
3. Commercial and working waterfront identification and needs analysis.
4. The identification, location, condition and analysis of existing and potential navigation channels.
5. An inventory and assessment of accessible public shorelines.
6. Public Waterway transportation needs.
7. Environmental conditions that affect boat facility siting, a current resource inventory survey, and restoration opportunities.
8. Economic conditions affecting the boating community and boating facilities.
9. Acknowledgment and coordination with existing data and information, including an emphasis on the Intracoastal Waterway.
(c) Projects requested for assistance program funding shall be consistent with the applicant’s maritime management plan. The

applicant should utilize the plan to assist in prioritizing waterway improvement projects. 
(6) All eligible environmental restoration, enhancement or mitigation projects as well as the environmental restoration,

enhancement or mitigation  components of other types of projects shall be required to pursue and assign any available mitigation 
credits to the District for that share of the project funded through the District’s Assistance Program. All eligible environmental 
restoration, enhancement or mitigation projects shall provide public access where possible. 

(7) Final Decisions: The Board will make all final decisions on the eligibility of a Project or specific project costs.
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Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1)-(3) FS. History–New 12-17-90, Amended 9-2-92, 6-24-93, 2-3-94, 4-12-95, 9-
5-96, 2-6-97, Formerly 16T-2.008, Amended 5-17-98, 3-31-99, 5-25-00, 3-21-01, 7-30-02, 3-20-03, 3-3-04, 4-15-07, 3-25-08, 4-1-09, 2-22-10, 3-7-
11, 3-7-12, 1-27-14, 2-17-15, 2-21-16, 3-25-21.

66B-2.009 Project Administration. 
The District will appoint a project manager who shall be responsible for monitoring the project and the project agreement. The 
project manager shall also be responsible for approving all reimbursement requests. The project sponsor shall appoint a liaison 
agent, who will be a member of the eligible applicant’s staff, to act on its behalf in carrying out the terms of the project agreement. 
Administration of the project will be as follows: 

(1) Project Agreement: For each funded project, the District and the project sponsor will enter into a project agreement. The
project agreement shall be executed and returned by the project sponsor within six (6) months of the approval of the project funding 
and prior to the release of program funds, setting forth the mutual obligations of the parties concerning the project. The project 
agreement shall incorporate the applicable policies and procedures of the program as outlined in this rule. Project agreements will be 
for a two-year period with the possibility for one, one-year extension. Any request for a one-year extension of funding shall require 
submittal by the PROJECT SPONSOR of a request for extension to the DISTRICT no later than July of fiscal year two of the 
approved project. This request will then be considered by the DISTRICT Board, whose decision shall be final. In review of these 
requests, the Board will take into consideration the current status and progress of the project and the ability of the applicant to 
complete the project within one additional year. 

(2) Matching Funds: The project sponsor shall clearly identify and enumerate the amount and source of the matching funds it
will be using to match the program funds supplied by the District for an approved project. The project sponsor shall provide suitable 
evidence that it has the matching funds available at the time the project agreement is executed. 

(3) Agreement Modification: All proposed changes to the project agreement must be submitted to the District in writing by the
project sponsor accompanied by a statement of justification for the proposed changes. All project agreement amendments shall be 
approved by the District Board, except that the Executive Director may approve a minor project agreement amendment for a project 
within a county with the local District commissioner’s concurrence. A minor project amendment shall not change the approved 
project’s category, result in a reallocation of more than 35% of the approved funding of the project among project elements, nor 
allow for a greater than 35% change in the project scale or scope of work. Project agreement amendments will not include a change 
to the approved project’s location or a change in the approved project’s purpose or project type. Agreed changes shall be evidenced 
by a formal amendment to the project agreement and shall be in compliance with these rules. 

(4) Project Reporting: The liaison agent will submit quarterly reports to the project manager summarizing the work
accomplished since the last report, problems encountered, percentage of project completion and other appropriate information. These 
reports shall continue throughout the length of the project period until completion of the project. The report shall be submitted on 
Form 95-02, “Assistance Program Project Quarterly Status Report,” dated 7-30-02, hereby incorporated by reference and available 
at the District office. A Final Project Report shall be submitted at the completion of the project and shall at minimum include: 
project summary, photo of completed project, final cost, project benefits to the waterway and location address. 

(5) Reimbursement Requests: The liaison agent may submit periodic reimbursement requests during the project period in
accordance with Rule 66B-2.011, F.A.C. The project manager will approve or disapprove all reimbursement requests. The final 
payment of program funds will be made upon certified completion of the project by the District. 

(6) Project Inspection: Upon reasonable request, the project manager shall have the right to inspect the project and any and all
records relating to the project. 

(7) Project Completion: The project shall be completed within three (3) years of the date of the beginning of the District’s first
fiscal year for which the project was approved. If the completion of a project is impacted by a declared state of emergency and the 
Board waives this rule section, the extension of time granted shall not exceed one additional three (3) year period. 

(8) Project Completion Requirements: Upon completion of the project, the liaison agent shall provide the following to the
project manager: 

(a) A Project Completion Certificate, FIND Form No. 90-13 (effective date 7-30-02), hereby incorporated by reference and
available from the District office, which certifies that the project was completed in accordance with the project agreement and the 
final project plans. 

(b) A final reimbursement request accompanied by all required billing statements and vouchers.
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(c) Photograph(s) showing the installation of the sign required by Rule 66B-2.013, F.A.C.
(d) Photograph(s) of the completed project clearly showing the program improvements.
(9) Project Completion Review: The project manager will review the project completion package and will authorize or reject the

final reimbursement payment which will include all retained funds from previous requests. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Formerly 16T-2.009, Amended 3-21-01, 7-30-02, 
3-7-11, 1-27-14, 3-25-21.

66B-2.011 Reimbursement. 
The District shall release program funds in accordance with the terms and conditions set forth in the project agreement. This release 
of program funds shall be on a reimbursement only basis. The District shall reimburse the project sponsor for project costs expended 
on the project in accordance with the project agreement. Project funds to be reimbursed will require the submission of a 
Reimbursement Request Form and required supporting documents, FIND Form No. 90-14 (effective date 7-30-02) hereby 
incorporated by reference and available from the District office. 

(1) Authorized Expenditures: Project funds shall not be spent except as consistent with the project agreement cost estimate that
was approved by the Board, which shall be an attachment to the project agreement. This cost estimate will establish the maximum 
funding assistance provided by the District and the percentage of funding provided by each party to the project. The District will pay 
the lesser of: 

(a) The percentage total of project funding that the Board has agreed to fund, or
(b) The maximum application funding assistance amount.
(2) Phase I Reimbursement: In accordance with these rules, reimbursement cannot be made on a Phase I application until a

construction contract is executed by the applicant for the construction phase of the project. If the Phase I project is completed but a 
construction contract is not executed by the three (3) year project deadline, then the District shall only allow one (1) year from the 
Phase I project deadline to enter into the required construction contract before the Phase I funding is cancelled. 

(3) Reimbursement Requests: All project costs shall be reported to the District and summarized on the Reimbursement Request
Form. All requests for reimbursement shall include supporting documentation such as billing statements for work performed and 
cancelled payment vouchers for expenditures made. 

(4) Retainage: The District shall retain ten percent (10%) of all reimbursement payments until final certification of completion
of the project. The District shall withhold any reimbursement payment, either in whole or part, for non-compliance with the terms of 
this agreement. 

(5) Check Presentations: A District representative shall present the final reimbursement check to the project sponsor during a
public commission meeting or public dedication ceremony for the project facility. 

(6) Recovery of Additional Project Funding: If the project sponsor receives additional funding for the project costs from another
source that was not identified in the original application and that changes the agreement cost-share percentage, the project sponsor 
shall proportionately reimburse the District’s program funds equal to the cost-share percentage in the approved project agreement. 
The project sponsor shall promptly notify the District of any project payments it receives from a source other than the District. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Amended 6-24-93, Formerly 16T-2.011, Amended 
3-31-99, 7-30-02, 3-7-11.

66B-2.012 Accountability. 
The following procedures shall govern the accountability of program funds: 

(1) Accounting: Each project sponsor is responsible for maintaining an accounting system which meets generally accepted
accounting principles and for maintaining such financial records as necessary to properly account for all program funds. 

(2) Quarterly Reports: The project sponsor shall submit quarterly project status reports to FIND in accordance with subsection
66B-2.009(4), F.A.C. 

(3) Completion Certification: All required final completion certification documents and materials as outlined in subsection 66B-
2.009(8), F.A.C., of this rule shall be submitted to the District prior to final reimbursement of program funds. 

(4) Auditing: All project records including project costs shall be available for review by the District or by an auditor selected by
the District for 3 years after completion of the project. Any such audit expenses incurred shall be borne entirely by the project 
sponsor. 
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(5) Project Records: The project sponsor shall retain all records supporting project costs for three years after either the
completion of the project or the final reimbursement payment, whichever is later, except that should any litigation, claim, or special 
audit arise before the expiration of the three year period, the project sponsor shall retain all records until the final resolution of such 
matters. 

(6) Repayment: If it is found by any State, County, FIND, or independent audit that program funds have not been used in
accordance with this rule and applicable laws, the project sponsor shall repay the misused program funds to the District. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Formerly 16T-2.012, Amended 7-30-02. 

66B-2.013 Acknowledgement. 
The project sponsor shall erect a permanent sign, approved by the District, at the entrance to the project site which indicates the 
District’s participation in the project. This sign shall contain the FIND logo. In the event that the project sponsor erects a temporary 
construction sign, this sign shall also recognize the District’s participation. If the final product of the project is a report, study or 
other publication, the District’s sponsorship of that publication shall be prominently indicated at the beginning of the publication. If 
the project results in an educational display, the District’s logo and a statement of the District’s participation in the project shall be 
contained in the display. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Formerly 16T-2.013, Amended 2-22-10. 

66B-2.014 Small-Scale Spoil Island Restoration and Enhancement Projects. 
Proposals shall be accepted for the restoration or enhancement of spoil islands and natural islands within the District’s waterways for 
recreational, navigational, educational, and environmental purposes. The applicable provisions of this rule apply to these 
applications with the following additions or exceptions: 

(1) Application Procedure – A Request for Proposals procedure will be used to request proposals for consideration. Proposals
shall follow the format described in FIND Document #03-02, Call for Proposals – Small-Scale Spoil Island Restoration and 
Enhancement Program (effective date 7-30-02), hereby incorporated by reference and available from the District office. Proposals 
may be submitted to the District and considered by the Board at any time during the year. 

(2) Matching Funds: Small-scale spoil island restoration and enhancement may qualify for up to ninety percent (90%) program
funds. The applicant’s ten percent (10%) matching funds may include in-kind contribution pursuant to paragraph 66B-2.014(4)(b), 
F.A.C. 

(3) Eligibility: All proposals must meet the following eligibility criteria to be considered for funding:
(a) Management Plan Compliance: Projects shall be in compliance with the provisions of any Spoil Island Management Plans or

other management plans that govern the Project site. 
(b) Property Control: The Project Sponsor must have written property rights on the Project site to construct and maintain the

Project for a minimum of five years. Such property rights can be in the form of a lease, interlocal agreement, use agreement or other 
legal form approved by the District. The applicant shall include a map clearly delineating the location of all proposed work included 
in the application. 

(4) Funds Allocation: Funds shall be allocated pursuant to Rule 66B-2.005, F.A.C., subject to the exceptions identified in this
rule, and with the following additions: 

(a) The District shall fund a maximum of up to $7,500 per project, not to exceed $22,500 per County, per fiscal year.
(b) The Project Sponsor may contribute in-kind construction labor; such in-kind construction labor costs will not be counted by

the District as exceeding $10.00 per hour. No administrative costs can be incorporated into the Project as Project costs. 
(c) The funding provided by the District shall only be allocated for specific Project expenses such as construction materials,

plant materials, herbicides, etc. The funding provided by the District shall not be allocated for parties, food or beverages. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 7-30-02, Amended 4-24-06, 3-7-11, 3-25-21. 

66B-2.015 Small-Scale Derelict Vessel Removal Projects. 
Proposals shall be accepted for financial assistance for the removal of derelict vessels within the District’s waterways. The 
applicable provisions of this rule apply to these applications with the following additions or exceptions: 

(1) Application Procedure – Applications shall be submitted on a completed FIND Form No. 05-01 (Small-Scale Derelict
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Vessel Removal Program) (effective date 4-24-06), and FIND Form No. 01-06 (Small-Scale Derelict Vessel Removal Program – 
Project Cost Estimate), (effective date 4-24-06), hereby incorporated by reference and available from the District office. 
Applications may be submitted to the District and considered by the Board at any time during the year. 

(2) The District shall only fund applicants that have identified derelict vessels to be removed and have a current bid for removal
for such vessels, or have completed the removal of such vessels within the 6 months preceding the application, subject to eligibility 
under these program rules. 

(3) The program must be sponsored by an eligible government agency or not-for-profit organization.
(4) District funding shall be limited to $75,000.00 per county, per year, provided on a reimbursement basis only. The limitation

on pre-agreement expenses may be waived by the Board in accordance with subsection 66B-2.005(3), F.A.C. 
(5) The eligible applicant must provide the remaining matching funds for project completion. In no case shall the District’s cost-

share contribution exceed 75% of the total project costs. In-house project management or administration costs are not eligible costs 
or matching costs. 

(6) The derelict vessel must be located in the District’s Waterways, as defined in Rule 66B-2.003, F.A.C. The applicant shall
include a map clearly delineating the location of all vessels included in the application. 

(7) The District shall be recognized when possible in all written, audio or video advertising and promotions as a participating
sponsor of the program. 

(8) The funding provided by the District shall only be allocated for removal of derelict vessels. The District is providing
program reimbursement funds only and shall be held harmless with regards to the activities initiated by the applicant. 

(9) The applicant shall be responsible for all maintenance, management, disposal and operating expenses associated with the
program. 

(10) Funds derived from the sale of any derelict vessels or vessel parts removed through this grant program must be reinvested
into the applicant’s derelict vessel removal program. 

(11) The District Board shall make all final decisions concerning the provision of funding for this program.

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 4-24-06, Amended 4-15-07, 3-25-08, 3-7-11, 1-27-14, 3-25-
21. 

66B-2.016 Waterways Cleanup Events. 
Proposals shall be accepted for financial assistance for the organized removal of refuse within the District’s waterways. The 
applicable provisions of this rule apply to these applications with the following additions or exceptions: 

(1) Application Procedure: Prior to the event, a request for funding shall be submitted to the District by means of a cover letter
detailing the occurrence of the cleanup, contact information, a map of the cleanup locations and the general parameters of the event. 
In addition, the Applicant will submit a detailed budget clearly delineating the expenditure of all District funds, as well as the overall 
general budget of the event. Proposals may be submitted to the District and considered by the Board at any time during the year. 

(2) Availability: The District shall fund a maximum of one clean-up program per waterway, per year within a county, with
exception to the provisions of subsections (8) through (10), below. 

(3) Applicant Eligibility: The clean-up program must be sponsored by a government agency or a registered not-for-profit
corporation. 

(4) Funding: District funding shall be limited to $5,000 per waterway, per county, except for the provisions of subsections (8)
through (10), below. 

(5) The District shall be recognized in all written, online, audio or video advertising and promotions as a participating sponsor
of the clean-up program. 

(6) Funding Eligibility: The funding provided by the District shall only be allocated to reimburse the applicant for out of pocket
expenditures related to specific cleanup program expenses such as trash bags, trash collection, haul and landfill fees, gloves, 
advertising, T-shirts, and related expenses. The funding provided by the District shall not be allocated for parties, meetings, food or 
beverages. 

(7) The District Board shall make all final decisions concerning the provision of funding for a clean-up program.
In addition to the requirements stated above, a cleanup program implementing all of the following additional incentives will qualify 
for up to additional $5,000 in clean up funds. 

(8) The clean-up program budget must provide equal or greater matching funds for all Navigation District funding.
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(9) The applicant shall tally and report the composition and location of the waterway-related debris, with the goal to show
definitive progress in the amount of refuse collected, a reduction in the overall debris in the waterway, or an increase in the number 
of additional waterway areas included in the clean up. 

(10) For each additional $1,000 in Navigation District funding, the applicant shall coordinate a minimum of one waterway
collection point or clean up area, or an applicant can conduct an additional waterway cleanup program for the waterway areas. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 3-7-11. 
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SECOND AMENDMENT TO LEASE AGREEMENT 

THIS SECOND AMENDMENT (“Second Amendment”) to that certain Lease Agreement 

(“Agreement”) dated as of October 13, 2016 between Florida Inland Navigation District (“FIND”) 

and CITY OF POMPANO BEACH, FLORIDA, a municipal corporation under the laws of Florida 

(“Tenant”) is made and entered into as of the  ___ day of ________________, 2022. 

WITNESSETH: 

WHEREAS, FIND owns a parcel of real property in Palm Beach County known as MSA-

726 which is more particularly described in the Agreement (hereinafter, the “Premises”); and 

WHEREAS, FIND leased the Premises to the Tenant for a term ending August 25, 2017 

(the “Initial Term”), together with an option to extend the Initial Term for up to four additional 

one year terms; and 

WHEREAS, FIND and Tenant entered into a Reinstatement and First Amendment to 

MSA-726 Lease on February 25, 2018 (“First Amendment”), which extended the term of the Lease 

to August 25, 2022.; and 

WHEREAS, FIND is willing to extend the Lease for another five (5) years, subject to the 

terms and conditions of this Second Amendment. 

NOW, THEREFORE, in consideration of the premises, the sum of Ten Dollars ($10.00) and 

other valuable consideration, FIND and the Tenant hereby agree as follows: 

1. The foregoing recitals are true and correct, and are incorporated herein by reference.

2. FIND hereby extends the Lease until August 25, 2027.

3. The Effective Date of this Second Amendment shall be the date on which the last party to

this Amendment executes this Second Amendment.

4. There are no further options to extend the Lease.  The Lease may only be extended by a

further written amendment entered into between the parties.

5. Except as amended by this Second Amendment, the Agreement is ratified, confirmed and

accepted.

6. This Amendment may be executed in counterparts, all of which taken together shall be

deemed an original, with a facsimile and/or an e-mail signature serving as an original

thereof.

IN WITNESS WHEREOF, the parties hereto have duly executed this Second Amendment,

by and through their duly authorized officers, as of the day and year stated above. 
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FLORIDA INLAND NAVIGATION DISTRICT, an 

independent special taxing district of the State of 

Florida 

By: __________________________________________ 

Carl Blow, Chair 

Dated: _____________________________________ 

CITY OF POMPANO BEACH, FLORIDA, a 

municipal corporation under the law of the State of 

Florida 

By: __________________________________________ 

Rex Hardin, Mayor 

Dated: ______________________________________ 
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The Law Office of 

PETER L. BRETON, PLLC 

https://d.docs.live.net/b178303ae61e4ef3/Documents/Firm Files/07-05-2022 Mark Crosley Ltr (Rate Adjustment)(2).docx 

2427 Ashbury Circle 
Cape Coral, Florida 33991 

Phone: (954) 281-9659 
Email: peter@breton.law 

Peter L. Breton, Esq. 
Florida Board Certified in 
Real Property Law & 
Condominium and Planned Development 
Law 

July 5, 2022 

Mr. Mark Crosley 
Executive Director 
Florida Inland Navigation District 
1314 Marcinski Road 
Jupiter, FL 33477 

Re: Adjustment of Fixed Rate Retainer Fee 

Dear Mr. Crosley: 

Please accept this letter as my request to adjust the fixed rate retainer fee in the 
Agreement for Legal Services dated June 14, 2019 (copy attached).  Under the terms of the 
Agreement, the basis of compensation is a monthly flat fee of $10,000.00 per month for all legal 
services covered in the Scope of Services.  This rate has been in effect since September 1, 2019. 

As you are aware, the inflation rate has increased dramatically this year.  According to 
the U.S. Bureau of Labor Standards, the Consumer Price Index for All Urban Consumers (CPI-
U), the inflation rate between September 2019 and May 2022 was 13.8%.  Accordingly, the 
equivalent value of the $10,000 retainer fee in May 2022 (the June 2022 inflation rate has not yet 
been released) is $11,384.06.   

Therefore, I would respectfully request that the monthly flat retainer fee be increased to 
$11,350.00, commencing September 1, 2022.  I have attached an amendment to the Agreement in 
the event that the Board favorably considers this request.  Please let me know if I can answer 
any questions. 

Very truly yours. 

Peter L. Breton 

Enclosures 
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Bureau of Labor Statistics Data Tools Charts and Applications Inflation Calculator

CPI Inflation Calculator

CPI Inflation Calculator
$ 10,000.00

in September 2019

has the same buying power as

$11,384.06

in May 2022

Calculate

About the CPI Inflation Calculator
The CPI inflation calculator uses the Consumer Price Index for All Urban Consumers (CPI-U) U.S. city average series for all items, not seasonally adjusted. This data represents
changes in the prices of all goods and services purchased for consumption by urban households.

U.S. BUREAU OF LABOR STATISTICS

U.S. BUREAU OF LABOR STATISTICS Postal Square Building 2 Massachusetts Avenue NE Washington, DC 20212-0001

Telephone:1-202-691-5200 Telecommunications Relay Service:7-1-1 www.bls.gov Contact Us

CPI Inflation Calculator https://www.bls.gov/data/inflation_calculator.htm

1 of 1 7/5/2022, 3:27 PM
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FIRST AMENDMENT TO AGREEMENT FOR LEGAL SERVICES 

THIS FIRST AMENDMENT TO AGREEMENT FOR LEGAL SERVICES (“First 
Amendment”) to that certain Agreement for Legal Services dated June 14, 2019 between Florida 
Inland Navigation District (“Agency”) and the law firm of Peter L. Breton, P.A. (“Agreement”), 
as assigned to The Law Office of Peter L. Breton, PLLC (“Contractor”), is made and entered into 
as of this ____ day of _____________, 2022. 

In consideration of the sum of Ten Dollars ($10.00) and other valuable consideration, the 
Agreement is hereby amended as follows: 

1. The second sentence of Paragraph B. 1. Of Attachment A is amended as follows:
“Fees shall not exceed $120,000.00 $136,200.00 and fees in excess of such amount
shall not be compensable.”

2. Paragraph I.A. of Exhibit 1—Fee Schedule is amended as follows:
“AGENCY shall pay CONTRACTOR a monthly flat retainer fee in the amount of
$10,000.00 $11,350.00 per month, payable in advance on the first day of each calendar
month commencing on September 1, 2022.”

3. Except as amended hereby, the Agreement is ratified, accepted and confirmed.

IN WITNESS WHEREOF, the parties, by and through their duly authorized 
representatives, have hereunto set their hands and seals on the date set forth above. 

THE LAW OFFICE OF PETER L. BRETON, PLLC 

By: _________________________________________ 
Peter L. Breton, President 

FLORIDA INLAND NAVIGATION DISTRICT 

By: _________________________________________ 
Carl Blow, Chair 
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100 M Street SE Ste. 750 | Washington D.C. 20003 | (202) 849-8528 | jdavenport@thornrun.com 

TO: Mark Crosley, Executive Director 
Janet Zimmerman, Assistant Executive Director 

FROM: Jim Davenport, Partner 

Fiscal Year 2023 Appropriations 

The House Appropriations Committee finished marking up all 12 appropriations bills this week. The 

House will begin floor consideration during the July work period. Meanwhile, the Senate 

Appropriations Committee is planning to kick off FY 2023 markups this month, but it remains to be 

seen whether this schedule shifts to accommodate a potential lengthy absence by Chair Pat Leahy (D-

VT), who is recovering from a broken hip. Both chambers will return to Washington during the week 

of July 11. 

The House Energy and Water Appropriations Bill included substantial funding for the Florida Inland 

Navigation District. The following is included in the bill: 

▪ $6.23 million for the Intracoastal Waterway – $4.23 million from the President’s Budget

Request (PBUD) + $2 million requested by Rep. Brian Mast

▪ $7.456 million for the Okeechobee Waterway - $4.556 million from PBUD + $2.9 million

requested by Rep. Brian Mast

In addition, the bill includes: $40 million for Navigation Maintenance; $40 million for Inland 

Waterways and $45 million for Small, Remote, or Subsistence Navigation. 

The Army Corps of Engineers received $8.889 billion, an increase of $545 million above the fiscal 

year 2022 level and $2.288 billion above the President’s request. This includes: 

▪ Investigations – The bill provides $160 million, an increase of $17 million above the fiscal

year 2022 level and $54 million above the request.

▪ Construction – The bill provides $2.475 billion, an increase of $1.254 billion above the

request.

▪ Operation and Maintenance – The bill provides $5.15 billion, an increase of $580 million

above the fiscal year 2022 level.

▪ Harbor Maintenance Trust Fund projects receive an estimated $2.318 billion, an increase of

$269 million above the fiscal year 2022 level and $592 million above the request. The bill

provides these funds in accordance with the budgetary adjustments made by the CARES Act

and the Water Resources Development Act of 2020.

Please contact me with any questions. 

 

Monthly Report for 
The Florida Inland Navigation District

May 4, 2018 July 1, 2022 

Monthly Report for the Florida Inland Navigation District 
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